

 MINUTES
September 30, 2009, 10:00am-11:00am
	Present
	AJ Grube, Anna McFadden, Beth Lofquist, Carol Burton, Chesney Reich, Fred Hinson, Glenn Bowen, Kyle Carter, Larry Hammer, Lois Petrovich-Mwaniki, Mardy Ashe, Melissa Wargo, Racheal Stimpson, Roseanna Belt, Tammy Haskett, Trina Orr


	Absent:
	Barbara Hardie, David Goss, Eleanor Prochaska, Janina DeHart, Mark Anderson, Lance Alexis, Mike Razdrh, Patsy Miller, Sam Miller


	Recorder
	Anne Aldrich


ANNOUNCEMENTS

	Larry Hammer
(Registrar)
	In the budget that passed North Carolina, the tuition surcharge percentage next year is going up from 25% to 50% (federal policy) and there are places in our processes that may need attention.  This impacts financial aid and other aspects of the campus.  This is something that we need to convene a group to discuss with the provost and Chuck Wooten.



	Anna McFadden
(Coulter Faculty Center)
	At 2:00 today in FPAC 223, we are holding an open forum on the selection of the new learning management system.



	Glenn Bowen
(Center for Service Learning)
	We are preparing a university response to a national survey regarding civic engagement conducted by Campus Compact, a national organization (WCU became a member in 2005).  We must depend on colleagues to provide data.  We have put out a request and have not received some of the responses we had hoped.  Overall our numbers look good for the presidents honor roll, but it really depends on support and cooperation from colleagues.



	Melissa Wargo
(Office of Institutional Effectiveness and Planning)


	This is our big clean up time for student data.  We have reports due October 15.  Please know that we are under a deadline too and you may receive an email from Alan Socha asking for data.



	Tammy Haskett
(Orientation)
	We received an early alert from an orientation counselor.  The mother contacted the counselor about the student who has one F, 3 U’s and one S (for 5 week grades).  The student has used no meal points.  We have not received any early alerts from faculty about this student.  Have folks in residential living been checking on him?  Is there a report we can run to give us this data if we don’t hear about it from faculty?  Tammy is reminding faculty about the early alert system.  Alan has a database to capture this information.  Discussion ensued as to ways to deal with this.  The Advisement Center owns the early alert system.  Fred and Tammy will follow up with them.



	Racheal Stimpson
(Student Support Services)
	We are in the process of tidying up numbers and have a waiting list of 40 students.  We are taking ten into the program today, and another ten by the end of the week, to maintain about 250.  We may be a little higher which the grant allows.  Please be aware just in case you hear anything from students.  We have no information about renewing the grant, grant regulations or when it is due.



	Lois Petrovich-Mwaniki
(International Programs)
	We are working on two issues:

1) Streamline the process for exchange students when they enroll.  Currently we do not have records of previous course work.  We are trying to work with Larry and Fred on a system to alleviate this problem.

 2) In addition to the J-visitor visa and the J-student visa, they have just created a new category called J-internship visa.  Students don’t have to be enrolled at WCU but can be doing internships through us.  This opens up other possibilities for the university.  



	Minutes
	No minutes to approve.



DISCUSSION

	Introductions 

(Kyle Carter)
	Since this is the first official meeting of the Administrative Council, introductions were made.


	Purpose of Administrative Council 

(Kyle Carter)
	The purpose of the Administrative Council is to improve communication and to work on issues that have common threads.  This council is all about student services and student support so as the council begins to go forward you are invited to contribute to the agenda.  


	Administrative Program Review (Melissa Wargo)
	At our first meeting we talked about conducting an administrative program review similar to what academic programs do with the purpose being to help areas to become more effective.  We have not done this but it is part of the initiatives in our UNC-T response.  
Typically, with the academic part of the review we end up with a number of items that go into a log that Melissa monitors.  These items are designed to deal with some deficiencies that may be in the program.  The good news is that often there are procedures or funding issues that are addressed that have nothing to do with a problem with the program but it is keeping the program from doing their best job.  Melissa has completed a draft we are going to look at today.  We are hopeful we can come to an agreement on the process and get it started this semester.        

We had two models, one for the academic process and the other is one that we found at other institutions (Drake University) so some of this was modeled after their process.  Melissa reviewed the document with the Administrative Council.  

Bringing in external reviewers and logistics is built into the process.  We run about six academic review teams annually so adding this could become cumbersome.  The process generally is as follows:  1) We will identify units each year that will go through a review; 2) the unit will conduct a self study based on the standards (for those accredited, we would use accreditation standards); 3) half way through the year an external reviewer will do a site visit; 4) they provide us with a report; and 5) all stakeholders meet and decide how we are going to act on the review and put together a program development plan.  
Some programs have their own accreditation process.  Academic centers and institutes (i.e., Program for the Study of Developed Shorelines) will be evaluated separately.  Discussion ensued.  Career Services, International Program, the Math Center and the CAT center will conduct pilot programs this year, starting now.  Academic program reviews act on the academic calendar.  For academic support units we will probably be off a bit from the academic calendar and may be going forward with this during a full calendar year.  The task force agreed the calendar may be modified for individual units; clearly this will not work for everyone.  Some will need to have faculty here doing the actual visit.  Discussion ensued regarding process and calendar.  
It was suggested having an initial meeting with each unit to lay out the calendar and deal with specific issues to that unit.  Melissa’s office will oversee this process.  This process only includes the Academic Affairs Division at this point.  There are units outside of Academic Affairs that impact our ability to succeed and we will need to find a way to address this.  Melissa will reconvene her task force to look at these suggestions.
Anna asked for examples and/or ways to measure cost effectiveness for her particular center.  Melissa indicated we have built flexibility into this area; we do not want to be too prescriptive.  We have not done this before, so there is not known cost effectiveness for these areas.  This will cause us to reflect on how we can demonstrate cost effectiveness and come up with our own measures using other models.  Melissa will be the resource person for these sorts of activities.  This will likely be a highly customized process.  Discussion ensued.

Q:  Are we still aligning our mission with UNC-T?  

A:  Yes.  The current version of the strategic plan can be found on our website.  



	Action Item
	Melissa fully expects the Administrative Program Review process to be modified after we complete the pilot this year.  Melissa will make the changes suggested today and use this document for the pilot.  She will report back results and look at changes in criteria that may be needed.    We will move forward on this.



	Wrap Up 

(Kyle Carter)
	Again, please think about topics that need to be discussed.  Anne will send out a call for agenda items.  This is your Administrative Council.  The services you have provided have been good and it appears we are off to a good start.  
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