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Everyone has ideas.  Some of these ideas are really important and worthwhile and some are simply flights of fancy.  Of the important ones that we have in a day, how many do we actually act on and accomplish?  If we are honest with ourselves, the answer is usually “not many”.  They simply slip away.  Why is that?  Are we too busy or just lazy?  Or is it something else?  I personally do not like living my life with regret for the ideas I never did anything about that could have made a real difference either for me personally or for others I care about.
In Making Ideas Happen, Scott Belsky examines Edison’s concept that “genius is 1 percent inspiration and 99 percent perspiration”.  If Edison was right, it is about organizing the work to execute the idea that is the key to success.  Any dreamer can have an idea, but it takes unusual skill to routinely see these ideas to fruition.  By studying the behaviors and skill sets of people that regularly make ideas happen, Belsky concludes that there is a formula that works.  

Making Ideas Happen = the Idea + Organization and Execution + Forces of Community + Leadership Capability 

The first element of the formula, after the idea, is organization and execution with a bias for action.  Belsky proposes organizing ideas as projects.  Each project should have action steps that move the idea relentlessly forward, references that record important information about the idea, and a list of backburner items that are not currently actionable but should not be forgotten.  While it is good to have a plan, it is more critical to see the direction the project must progress, assign responsibility for the action, and get on with it.  Focus, darn it.  It is always temping to move on the next hot idea but just set up the next project, then set it aside, and keep working until completion on the one in hand.
The second element of the formula is community or the team.  Belsky suggests that collaboration is the best means to turning ideas into reality.  The team needs a dreamer to see the possible, a doer to put structure to the idea and organize all the little details of execution, and a skeptic to question the wisdom of the herd and minimize wasted efforts.  The more people productively engaged in moving the project forward, the more likely it will be completed in a timely manner.  Finally, ideas impact others beyond your team and you must collaborate with these stakeholders as well.
The final element of the formula is leadership.  Whenever a team is assembled, leadership is required.  Leaders lead themselves first through organizing, then they build consensus, motivate, keep communication flowing, and maintain focus and commitment.  Leaders empower others to act so that the project keeps moving forward without a micromanagement bottleneck.  The best leader makes sure everyone knows the plan and then serves the rest of the team in providing them the guidance and support to get their action steps accomplished.

The book is easy to read and full of actionable ideas.  If you are a person filled with good ideas, perhaps the first action step in your plan to make them happen should be to read this book.
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