Associate Dean’s Council Meeting 
Minutes
September 8th, 2009



Present: Beth Lofquist, Carol Burton, Niall Michelsen, Elisabeth Leonard, Dan Grube, Kathleen Brennan, Regis Gilman, James Zhang, Chris Pratt, Marie Huff, John West, Steve Carlisle

Guests:  Ann Green 

Recorder: Natalie Broom 


I. Announcements
· Beth introduced and welcomed Elisabeth Leonard, the Associate Dean of Hunter Library, to the group. 
 
II. Building Security (Chris Pratt)
· The college of business had a robbery in the Forsyth building. 
· Made changes to the locations where people sit during the day and after 5:00. Reminding people to be safe and more cautious.  
· Camp building: computers are locked when they leave their desk, office doors are closed and  locked at night (someone checks), securing personal items, creating awareness
· Security is an issue, needs to be addressed in leadership councils as well.  
· Campus security is working on how to react in an emergency situation drill 
· What is the policy on coming in on the weekends? Does campus police need to be alerted that you will be somewhere?  
· Music hires building monitors occasionally to extend hours for practice rooms.      
· Have discussions within the colleges about awareness and issues.  
· Tammy Hudson and Tom Johnson will be invited to attend the next associate deans meeting to discuss this issue and answer any questions.  

III. Summer Session Revenue Sharing (Beth)
· Part time instructors are paid out of the part time instructor pool. Benefits, insurance, retirement, and social security come out of the central pool in the budget. This does not apply to summer session. This comes out of the summer session budget. Therefore, the preliminary figures that were given to the colleges do not reflect those coming out.     
· The last pay date is September 15th. That has already been processed but it will not show up in banner until after September 15th.  After September 15th Ann will be getting more exact figures from the colleges about the money that was spent on instruction. Then we will have a more accurate view of the revenue sharing. We did some preliminary figures and it looks like colleges will loose 18-20 percent of what we first projected. That is an exaggerated figure. It will be better than that, it’s a conservative figure.  
· Ann Green will send an invitation to the Associate Deans for the summer session task force meeting.
· We did our figures; tuition received based on in-state tuition. The only exact figures we know are what we paid for salaries. Fringes and tuition received per college will give us more exact figures. By the end of September money will be transferred to the colleges. 
· Look at internship issue: task force: Marie Huff, Chris Pratt, Marty Ashe, Regis Gilman will create a proposal for a pay structure for internships and present proposal to associate deans and then COD- by October meeting   

IV. GAs as Second Instructors in Banner (Larry)


V. ADC Responsibilities and meetings (Beth)
· Dr. Carter has been working with the deans to restructure the administrative councils.
· The Deans have proposed that they just be basically a council of deans and not have other direct reports of the Provost on that council. The other direct reports would become part of a larger administrative council, which will include more people than what the Provost Council was made up of.  
· The Deans decided to focus more on aligning the mission of the institution to the colleges and incentives and focus less on working out operational and logistical ways of doing business. 
·  The Associate Deans council will become a working council to work through logistics and operations and do proposals that are needed. The proposals will then go up before the council of deans to approve, etc.  
· The associate dean meetings will now be 2 hr meetings, twice a month (the second and fourth Tuesday of every month).   
· Every first meeting of the month we will provide lunch and every second meeting bring your lunch. 
· Task forces may be formed for some issues in order to create a proposal. 
· The associate deans addressed the concern of time. 
· The Associate Deans can operate like faculty senate does; overflow meetings. 
· Please send Natalie Broom available times that you can meet, so we can determine the best time that most people can meet. 

VI. Curriculum Approval (Beth)
· The forms did pass senate.  
· A list of the curriculum approval dates were on the agenda.  
· Please make sure that your college curriculum committees are meeting during that time frame.  
· We will not be printing catalogues until the summer. Therefore all curriculum that comes through the two academic semesters will be put in the catalogue. The registrar’s office will now be doing the catalogue. The provost office will still be approving the curriculum and the registrar’s office will be responsible for uploading the curriculum in the catalogue. Ann is holding everything until a later date until the registrar’s office can get that position.   
· Copies of the AA-4s, AA-5s, and AA-6s were provided. 
· AA-4s are for simple changes, all changes to one course if NO other department is effected; it goes to the college committee and to the provost office for processing. It never goes to faculty senate.  
· AA-5s: any changes that effects another department. Course changes and new courses are done on an AA-5. 
· A program change and new programs are done on AA-6s. 
· If you change a course either on an AA-4 or AA-5 and you also have a program change, you will also do an AA-6. Any liberal studies course change will be an AA-5. AA-5, question 4#: making the language stronger was proposed. The language would say, I have accessed the report. A check yes or no will also be there.   

VII. Academic Integrity Policy (Beth)
· The academic appeal procedures for the graduate and undergraduate changed. The old academic appeals required an academic appeals committee. That has gone away and now we have college committees that review cases in an appeal.
·  There is a faculty group with the faculty liaison (Rebecca Lasher, faculty fellow, and Jamie Davis student community ethics) working with a faculty group to address what’s going to happen with the academic problems committee. That faculty group will make a proposal that will come before the associate deans for feedback, then the deans, and the APRC. Contact Rebecca Lasher and Jamie Davis for any of your ideas/comments.   
· This will be posted in the proposed new catalogue and the student handbook. It is also online.  

VIII. Computer Refresh (AJ)
· We have no money for computer refresh. We have been paying for computer refresh out of non reoccurring funds. At this moment we do not have any funds. Dr. Carter will talk to deans about matching between colleges and our offices to try to come up with money for the direst needs for computer refresh.
· Talk with your deans. This will be a discussion item with the council of deans.  

IX. Update on review of graduate programs (Kathleen)
· The Chancellor put the brakes on this. He is not planning on eliminating any graduate programs. He is going to have the departments make decisions about how they distribute money to different programs. In the future there may be academic program review that will occur within the colleges. The graduate school will not head this as originally planned.  
· There is a Chancellor’s meeting this afternoon about Erskine’s Incentives. Kathleen will let us know if anything is decided.   

X. Update on Gen Ed. Review NOT Jim Ed review
· Colleges are going to come up with objectives for what Gen. Ed. should do for our students. A task force will look at assimilating those ideas into a proposal and from there a general education program will be devised based on what is proposed. 
· This will be vetted though campus, faculty, students, and administration, which will take a long time, same from Richard Beams and Dr. Carter’s email Divorce from the current liberal studies program. 

XI. Other


XII. Future Agenda Suggestions
· Glenda Hensley first year experiences
· Articulation 
· Ga’s as second instructor 
· Invite CIO- computer program, when are they providing support for people with computer problems 
· Update on Go army ed. (Regis) 
· Jump in retention rate, actions (Carol) 

	Action Item 
(highlights indicate not yet completed)
	Person(s) Responsible
	Due Date

	Proposal for pay structure for internships 
	Marie Huff, Chris Pratt, Marty Ashe, Regis Gilman
	October 13th meeting 

	Minimum and maximum salaries for summer session on PAFs and one page document of examples
	Beth/Ann Green/Vicki Knaack
	

	Making the AA-5 (question # 4) language stronger. 
	Beth
	

	Articulation
	Carol Burton
	

	Follow up with Larry about articulation transfer credit
	Beth
	

	Follow up with Larry on change of major form
	Beth
	

	H1N1 Staff Emails
	AJ
	

	Building Security 
	Tom Johnson/Tammi Hudson
	Next Associate Deans mtg



