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College of Fine and Performing Arts: Dean’s Office Reference Document
Protocols: Appointment, Reappointment, Tenure and Promotion, Multiple Year Contract Renewal
The following statements are verification standards related to a review by peers and scholarship/creative activity benchmarks.  The Boyer model has four differentia categories.  It is up to the applicant to reasonably document a choice of Boyer category which a particular activity represents for scholarship and creative activity credit.  In all cases outside peer review is required.  Terminology examples may be found at the end of this document.  The examples are not intended to be a complete list and are intended to be a guide.  A faculty member is not expected to show evidence in each Boyer category, but only identify into which category a particular activity falls.
Scholarship and creative activities for which faculty teaching load is received are considered of lesser value and/or greater expectations assumed for personnel actions and must be clearly identified as such.  In all cases ‘peer review’ is interpreted to mean outside the WCU community acknowledgement of the specificity and quality of the scholarship.  In specific cases ‘outside peer review’ may be associated with a campus event as the College is an arts centered academy with professional works often times in exhibition or in review in a time based media. The validity of such reviews must be confirmed by the Dean.  Outside reviews of on-campus creative activity may carry weight in reappointment, but may not be used as the chief peer review for tenure, promotion and renewal of multiyear contracts.
Peer Review

Level I: Appointment / 1-3 years Reappointment

· Validation by:  Context should be related to primary teaching assignment
· Articles in journals submitted to be reviewed by editor only

· Performances self scheduled in  a community and surrounding area

· Adjudication in community and surrounding area for pay
· Clinics, workshops, master classes for state wide meetings / regional arts organizations / regional professional societies
· Exhibitions in regional venues by invitation 
· Performances in regional professional ensembles for pay

· For hire work and commissions related to teaching assignment in region

· Creative works performed, staged, etc. for regional venues

· Regional acknowledgement of scholarship of application
· Application of SOTL research in one’s own courses – evidence of outcome

· Application of Scholarship of Integration in workshop and/or ones own teaching – evidence of outcome

· Evidence of Institutional and local grant success with application in ones own teaching or creative activity

· Grant writing > $5,000

Level II: Reappointment 4-6 years, multiple year contract renewal
· Validation criteria focused on multiple peer reviews
· Articles in journals submitted for review to multiple member review panels

· Works in discipline recognized scholarly publications

· Adjudication in regionally recognized venues (i.e. southeast)

· Clinics, workshops, master class for regional (multi-state) venues

· Exhibitions in recognized venues and facilities outside of local and immediate region

· Performances in ensembles with a multi-state reputation and/or national call for member auditions

· For hire work and commissions with demonstrated competition from a multi state context

· Creative works performed, staged, etc. for documented venues of regional (multi-state) venues

· Honors and awards and  acknowledgement of scholarship of engagement with related publication
· Peer reviewed scholarship of application by juried publication, workshop presentations, guest artist engagements

· Application of SOTL research in one’s own teaching and peer reviewed through juried publication and/or invitational venues

· Application of scholarship of integration in one’s own teaching, evidence of outcome peer reviewed through juried publication and/or invitational venues

· Successful grant writing with application in one’s own teaching or creative activity > $5,000.

Level III. Tenure - PTR
· Validation same as 4-6 years with continuous record

Level IV. Associate Professor

· Validation based on 4-6 year recommendation with emphasis on continuous record in one’s area of faculty teaching assignment and the following
· Systemic evidence of continuous record of achievement in identified field of expertise with application explicitly identified in one’s teaching assignment

· Clear evidence of professional reputation in a field of study (leadership in professional societies and organizations, and/or multi-state to national reputation in field of study, continuous for hire work with multi-state implications, commissions and exhibitions exhibiting regional competition)

· Specific record in one or more of the four Boyer models of scholarship

· Collegial verification of one’s promise for sustained work in scholarship

Level V.  Full Professor
· Acknowledged as a mentor for scholarship and or creative activity, teaching, and service in the academy and college

· Includes expectations of all prior levels 

· Continuous record of achievement with national and/or international reputation in field of study
· Office holder in defined national professional organization related to one’s teaching field, elected by membership

· Recognized as professional expert in field of study by participating as a peer reviewer 
· Exhibitions in a national recognized gallery  for a particular field of inquiry or artistic endeavor

· Performances, workshops, clinics, master-classes, adjudication, exhibitions, at annual or semi-annual professional meeting, organization sponsorship, and or web recognized competition
· For hire work that brings national attention to the area of one’s specialty

· Collegial  leadership in verification of work in scholarship and indicator for to this effect in the professional and teaching academy

· National recognition in application of SOTL research to one’s own teaching and leadership within the unit for this type of scholarship

· National recognition for scholarship of integration as it applies to one or more of the following: teaching, community venues, economic development, and new art (must reflect synthesis across disciplines either in the arts or others)
· National recognition for scholarship of application as it applies to one of more of the following: undergraduate research and creative activity, community venues, economic development
Glossary / Working Definitions
National/International Recognition

· Indicated by national organization, meetings, workshops, etc. in one’s field of study or discipline
· Competitive as it applies to exhibition venues, performance organizations and/or sites

· Competitive as it applies to competitions

· Competitive as it applies to for hire work

· Competitive referenced calls and announcements for participation and submission at the  national and international level

Regional

· Western most counties in NC for Level I

· Multi-state for levels II-V

· Publications, exhibitions, juried work, panel peer reviewed, in a recognized region of the US

For Hire

· Pay for services 

· Level of competition depends on local, state, national, international calls for work

· Level of competition includes exhibition at reputation of facility or web placement as indicated form past participants and level of reputation (the applicant must verify this through collegial acknowledgment)

Faculty Load Scholarship/Creative Activity

· Individuals receiving faculty load for an activity that is creative in nature and listed in this area must acknowledge this condition 

· Director of Museum, Conductors, Exhibition Coordinators, Designers, etc.

· It carries lesser value in consideration for promotion to associate and full professor than similar work engaged in without load reduction
Peer Review

· Recognized only if outside the University

· Implies region acknowledgement to professional society panel review

· Implies of stature of for hire work – calls for applications, auditions, portfolios, etc

· Implies noted field of experts within one’s professional field of inquiry

Continuous
· Acknowledged in annual AFE Summary Reviews

· Indicators of involvement over three years and promise for continued efforts in a specific field of inquiry or particular Boyer model

· Understood that fruition may be outside an academic year, but evidence of ongoing and progress clearly peer reviewed

Collegial Verification

· Acknowledge within the University Community 

· Acknowledge within a society or professional organization

Examples
The following are indicators of specific types of inquiry within the Boyer model.  Many inquiries include aspects of more than one Boyer category.  One’s intent in classification is primary for consideration and acceptance as valid scholarship and/or creative activity submitted for support of action.
Discovery

· New creative venues, commissions, research 

· Lesser value on reworking or use of already prepared of completed art in new venues

· Displays, commissions for hire performances etc.
· Emphasis on new works
Integration

· Cross discipline in the arts or greater fields of study

· Clear indictors of the interrelationship of the disciplines and the application associated

· May include new works such as publications, exhibitions, etc. 

· May include aspects of Discovery but emphasis must be clearly indicated by intent of activity
Application

· Use of one’s expertise (field of scholarship in teaching specialty area)  in application 

· Must include intent or indication as to relationship of one’s expertise to event, work, and/or subject of inquiry
· Benchmarking results a clear indicator of intent
· Peer review may included results, promise for further study, or acknowledgement in the profession, community, region, nation, world
· Longitudinal context, differentiated from isolated service events

SOTL

· Specific application of research into one’s own teaching required and clearly stated as primary intent

· Thesis or statement of intent must be clearly indicated at the onset of study

· Expectations are that this may be a two to three year cycle and progress reports must include peer review

· Indicators must include participation in SOTL activities and may be leveled by region, state, multi-state, national and international
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