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	Category
	High Level
	Superior Level

	Teaching:

 For both high and superior level designations a continuous record of meritorious work and commitment to teaching and learning is REQUIRED.  

Meritorious is defined as above the average, above meeting expectations.  

Commitment is defined as a record of examination of one’s teaching and learning through a normative examination in the annual AFE process.  
	Five (> 40%) of the following should be met for this designation

1. Taught a new course in the past three years

2. Received an average of 3 on the 4 point scale for all courses taught in the past three years

3. Developed a new on-line course in the past three years

4. Peer review of teaching meets or exceeds expectations in the past three years

5. Served as faculty mentor for the past three years

6. Sponsored three students at the national undergraduate research conference in the past six years

7. Student advisee accepted into a masters or doctorate at a recognized arts program

8.  School, Department, College or University award for teaching

9. Cited for a service learning course by an outside agency

10. Teacher for three students who submitted creative work to competitions, in the past three years, whose work garnered high honors or recognition
11.  Cited as high level in peer review committees and/or Directors or Department Heads Summary Statement for each of the last three years
12. Sponsored three guest artists working with assigned classes in the past three years


	Eight (> 50%) of the following should be met for this designation

Designators same as high level with the inclusion of the following.

1. Served on University wide CRC within the past three years – if used may not use for service qualifier 

2. Coulter Faculty Center Fellow in activity directly related to improving teaching

3. Received an average of 3.5 on the 4 point scale for all SAI for all courses taught in the past three years


	Category
	High Value
	Superior

	Scholarly and/or creative activity

For both high and superior level designations a continuous record of meritorious work and commitment to scholarly and/or creative activity is REQUIRED.  

Meritorious is defined as above the average, above meeting expectations.  

Commitment is defined as a record of examination of one’s scholarly and/or creative activity through a normative examination in the annual AFE process.  
	Four (> 40%) of the following should be met for this designation – a continuous record of achievement is mandatory but may be attained in one or combination of the following list– must identify Boyer model(s) applicable – must be peer review outside of WCU

1. Continuous record of activity off campus for the past three years

2. Regional (multi-state) reputation in field of inquiry or art in primary teaching area or as designated and approved by the School or Department through exhibitions, digital artifacts or web based media

3. Continuous record of activity on-campus for the past three years

4. Juried publications in regional and/or national journals related to one’s teaching field

5. Publish book or teaching method in ones teaching area

6. Grant writing in excess of $5,000 from outside University consideration

7. Presentation of work shops, master classes, exhibitions, etc. at state wide or regional meetings related to one’s teaching area

8. Continuous record of significant for hire work in one’s area of teaching assignment (commitment contributing to the regional, multi-state and national reputation of the home unit, college and University

9. Adjudication or critic in a regional (multi-state) arena 

10. Commissions for art artifacts which bring significant image enhancement to one’s program assignment
	Six  (> 60%) of the high value designators should be attained - a continuous record of achievement is mandatory but may be attained in one or combination of the following list– must identify Boyer model(s) applicable – must be peer review outside of WCU

National reputation in one’s primary teaching area required and defined by one or more of the following

1. Presentations, exhibitions, performances at recognized national meetings, workshops, festivals

2. For hire work in venues associated with a national regional context (Northeast – Mid-west, etc.)

3. Clients in for-hire work associated with six figure ($) projects related to one’s teaching area

4. Publication in national and/or international journals and/or  national level visual arts critics and/or programs

5. Books, screenplays, plays, or manuscripts syndicated at national level or produced for national mediums, ie: Movies, TV, Internet, and etc.
6. Works of art reviewed by national peers, documented in regional and national publications




	Service
	High Level
	Superior Level

	Service is defined as University service, service to the community, and service to the profession.  Service must be distinctive from (while the activity may be related to one’s scholarly work – service is intended as a not for profit and not for scholarly review activity – justification is predetermined) scholarly and/or creative activity as a qualifier for requested personnel actions.
University service is more than committee work and often times in the arts is reflected through recruiting activities, arts applications in support of other university events or initiatives, and arts applications for communities outside of WCU.
	A continuous record of service activities is expected with the expectations that initial appointments will be involved more in home unit activities and committees. 
Three (>40%) of the following should be documented to warrant high level of service to support personnel actions.

1. Continued record of university or college wide committee and/or taskforce or other planning group for the immediate past three years

2. Record of two university wide service committee commitments that reflect monthly commitments in the past three years

3. Positive qualifiers by Director or Department Head and student survey reviewed advising for 10 or more students annually for the past three years
4. Annual performances or artistic support for other University events, excluding commencements annually
5. Recruiting off campus three or more times annually in each of the past three years

6. Holding professional office in state and/or region or national professional organization related to discipline

7. Use of arts expertise in communities outside of WCU – continuous annual activities
	A continuous record of service is expected with emphasis on regional service (multi-state) in one’s professional area required. 
Five (>70%) of the following should be documented to warrant superior level of service to support personnel actions.

1. Continued record of university or college wide committee and/or taskforce or other planning group for the immediate past three years
2. Record of serving on two University wide committees that reflect monthly commitments in the past three years
3. Positive qualifiers by Director or Department Head and student survey reviewed advising for 10 or more students annually for the past three years

4. Annual performances or artistic support for other University events, excluding commencements annually
5. Recruiting off campus three or more times annually in each of the past three years
6. Holding professional office in state and/or region or national professional organization related to discipline
7. Use of arts expertise in communities outside of WCU – continuous annual record
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