Associate Dean’s Council Meeting 
Agenda 
June 9th, 2009



Present:   Beth Lofquist, Steve Carsile, Regis Gilman, Carol Burton, Brian Gastle, Chris Pratt, Niall Michelsen, David Butcher, James Zhang, Marie Huff, Dan Grube 

Guests: Ann Green   

Recorder: Natalie Broom 


I. Introducing Ann Green (Support Specialist for Summer Session)
· Beth introduced Ann Green, support specialist for summer session, to the group. 
· The registrar’s office will be responsible for the oversight of the catalog but the provost office will still be responsible for the oversight of the curriculum with the support of Ann. Ann will also be working on summer session.   

II. Summer Compensation/Summer session update on first term 
· May mini-mester and extended all courses that ended in May…we are down in mini-mester and up for the rest of the summer….resident credit only…tuition generated…salaries paid out….balance out by the end of the summer…Ann generated the report 
· Another report like this one will be sent out at the end of the month  
· Discussion on cross listed courses 
· Payment for internships/independent studies-PAFs-payment is determine by the college-determine pay structure should be based on how much work faculty members workload…..come up with model for payment and compare with others. 
· June payroll-each term capturing enrollment that would help the faculty member the most, the day after drop add before drop/add date for non-payment 
· Ann will be sending out a report a week prior to sending to payroll to each college (Deans and Associate Deans) to check for any problems
· Anne reconciles banner with what the provost office’s spreadsheet
· Anne is going back on the PAFs and putting the amount the faculty member getting paid 
· Consider bonus program for part time instructors 

 
III. Catalog (Beth)
· Print catalogue is still on hold because all job positions are frozen. 
· Hire someone temporary to paginate (Brian Gastle) to get the print shop to print for advisors and high school counselors, community college personnel to use with an index 
· Ann working with the registrar’s office to upload the undergraduate catalogue 
· We will gave a target date and make sure changes are correct, Ann will notify, all editorial changes go to Ann 
· Minimal number of undergraduate catalogues 


IV. Liberal Studies, Online/cross-listed Course Availability (Carol and Regis)
· Liberal studies courses being offered online-UNC online for WCU students process
· Regis passed out a handout on Liberal studies mapping for distance learning/online learners
· Working with deans, dept heads, and program directors to determine what courses are being offered in future semesters (mapping) 
· Faculty who teach cross listed courses get paid from distance education funds not resident funds. 
·  Regis wants to work with the associate deans to funnel students into courses that need filling 
· Predicting how many seats you will need: distance-evaluations done by the registrar’s office, focusing on transfer students (distance majors) 
· Regis spoke with Will Shivers about having a cat walk for distance students.
· Advisors cant access distance students transcript records until the first day of classes, have to advise without 
· Change of term letter: 4 options; 1. liberal studies maybe fulfilled already and choose to move their application forward 2. Withdrawing the application and complete where they will be going 3. Enroll in liberal studies     
· Undeclared students, Regis is their advisor, look at degree plans and every single community colleges, not guaranteed 

V. Enrollment for Fall (Carol) 
· Updates from admission, 1,724 deposits yield 1,575 for freshmen class, 42 on wait list, 68 students paid deposit but not done cat walk 
· Discussion about capacity to house the freshmen that we thought we could, more than 600 register for fall, orientation next week-much better sense after that 
· 400 more students going thru orientation than last year
· 300 more financial aid awards this year than last year 
· Orientation is not required this year
· Carol is checking with the advising center to find out if we could give honor students their pin number who have not attended orientation-can they get their all pin when they receive their schedule….Carol checking with Steve Baxley    
· Summer internships, register for them for fall 
· Take note and make sure departments and programs are making students registrar for summer internships this summer and not in the fall 
· In progress grades- for special situations  
· Liability issue-students doing their internships during the summer session need to be registered now and not in the fall 

VI. Other
· This is Brian’s last meeting; Beth thanked him for his contributions. 


VII. Future Agenda Suggestions
· Transfer student’s process and timing for advising and transcripts (Larry)
· Fees for applications for graduation??
· Summer Session 
· Orientation, advising and alternate pins (Tammy and Steve)
 


