Associate Dean’s Council Meeting 

Agenda 

July 14th, 2009
Present: Beth Lofquist, Carol Burton, Anne Green, Regis Gilman, Steve Carisle, Larry Hammer, James Zhang, Kathleen Brennan, Michelle Hargis, Niall Michelson, James West, Jay Scifers      
Guests: Fred Hinson  

Recorder: Natalie Broom 

Announcements: 

· The go army ed. Announcements are going well. Regis asked the Associate deans for a listing of any liberal studies courses and departmental courses that will be offered in the spring term by the end of the week.  

· Larry asked the departments not to build their schedules for the spring semester until beginning of fall semester. (business practice)

· Summer needs to be built by November 1st this year. 

I. Transfer student’s process and timing for advising and transcripts (Larry)

· Larry passed out a handout on transfer articulation. 
· Key points of the graph: 30% of graphed numbers do not matriculate, 10% higher if all applicants articulated, graph shows all accepted students 
· What graph doesn’t show: increasing complexity of transfer articulation; students are bringing more credits from more institutions, number of “touches” required by distance students, the increase in “old” credits (quarters), articulations performed for continuing students, articulations performed for new freshmen, need to articulate Teacher Certification students, articulation agreements bring more students; they don’t necessarily make articulation easier. 
II. Support for the opening-of-school activities (Fred Hinson)

· August 22nd-23rd: 11:00am-5:00 pm faculty members in the deans office to help with drop/add courses or add seats to courses, etc. We need one person from the deans office who can make decision to be on campus or available by phone. Fred needs this information by August 1st. 
· Homework: (for colleges and departments) update 2 plus 2 and articulation agreements. Revisions need to be made in red ink on the handouts that Fred passed out. Fred needs this by August 21st from the departmental heads. 
III. Fees for applications for graduation

· The fee for application for graduation has not gone up. 

· Larry put in a proposal to increase that fee from $30 to $70. This would be implemented in fall 2010. 
IV. Summer Session (Beth)

· Discussion about the handout on tuition generated, bulk of courses end in August. 
· The tuition generated from the ASP program was not listed because that tuition goes back into ASP.  
· 2 less ASP students, no tolerance. 
· It was suggested that the task force figures out a way to encourage faculty to teach larger sections, i.e. reward system for contingent courses.   
V. New Faculty Orientation (Beth)

· The detailed schedule will be out by the end of the week.
· New faculty orientation will be from August 12-14th with nothing on Monday, August 17th and the faculty center day on Tuesday, August 18th.
· Registrars office will not be having a session, colleges coordinate 
VI. New Department Head Orientation (Beth)

· August 10th is for the new department heads and the afternoon session is for all department heads, deans, and associate deans. 

· Beth will send out the agenda soon.    
VII. Other

· There will be 1575-1625 new freshmen. There are 40 people on the wait list.   

· Students get billed on old rate this Friday, not the new rate, once budget is passed supplemental billing will be sent out. 
· The August Associate Deans meeting is cancelled. The next meeting will be in September.  

· Discussion on when the faculty furlough day should occur.  
VIII. Future Agenda Suggestions

· Update on Jim Ed review

· Computer Refresh (AJ Grube)

· Update on review of graduate programs (Kathleen)

