Council of Associate Deans
 MINUTES
February 10, 2009, 12:30-2:00
	Present
	Beth Lofquist, Michele Hargis, John West, Brian Gastle, Dave Buchanan, Brad Sims, Nialls Michelson, Marie Huff, Dan Grube, Regis Gilman, Chris Pratt, Steve Carlisle, Melissa Wargo, Gary Jones, David Onder, Lee Nickelson, George ?


	Recorder
	Anne Aldrich


DISCUSSION

	Feedback on January Term 
	Feedback has been mixed.  Brian suggested readdressing staff issues and managing admissions so we do not have an admit cycle in the middle of two high volume cycles.  This may not be a great time for someone to start a program, however it might be appealing to someone auditing.  We have never enforced an application deadline for the graduate level – might have to for the January term.  If we do this, it will take a year to plan, implementation the year after next.  
Another concern is the longer gap between the end of fall and beginning of spring – it might be too long a break.  One other concern by ending spring term later in the year could hurt students getting summer employment.  Brad’s main concern is the impact on job opportunities and internships.  This could put students at a disadvantage.  Also would impact the 15 week summer session.



	Action Item
	The next step is to come up with a 3-4 question survey to go out to students and faculty including descriptors.  



	Grade Appeal Policy (Beth)
	This policy has gone before COD.  The basic premise is this would take academic appeals out of the Provost office and chancellor’s office and become a college run process.  A step #7 will be added for appeals to go to the Provost office ONLY if the procedures were not followed in the dean’s office.  This puts the onus on colleges to establish a review committee.  
Also associate deans will look to see if the appeal should even go through the process.  You will have a standing committee comprised of a pool of faculty members, dependent upon the department at issue, and it would depend upon the members present.  We could also create a pool of students to address as well.  
This is going to APRC next after the final revision.  We still need to incorporate any further comments from deans.



	Orientation (Steve Carlisle)
	We have heard some negative feedback about orientation.  We know we have to give students their schedules and teach them how to change those.  Could we make this a more pleasant experience?  Orientation is a summer experience.  Could we bring the QEP into it?  
First we need to get a definition as to what orientation is supposed to achieve.  It was suggested polling 2nd semester freshman regarding whether orientation was helpful or not.   What do we want to accomplish with orientation that is of a higher calling than just the logistical? It was suggested bringing in a speaker, giving students reading materials on the speaker’s topic beforehand, then conduct break out groups to discuss the message as a global problem. 
Tables can be set up for your college at the information center during orientation as well.  


	Action Item
	Evaluations from students on the orientation experience need to be reviewed.  Beth will get that information and bring it back to the Associates Deans Council.

There is a study in process regarding the first year experience.  We will have Carol provide an update at our next meeting.    



	On Line Courses (Regis)
	Seventy percent of undergraduates are distance learning.  Forty percent of transfer students are distance learning.  We desperately need on line programs.  

Community colleges are doing something different.  If an individual has an AA in applied science and need to pick up a liberal studies course this doesn’t serve the community colleges so they are packaging it in such a way that students have to take more courses.  

Regis will send some additional information to see who in your colleges have developed on line courses, do they need to be tweaked or reviewed.  The appeal right now is that we have a growing distance population and we need to fulfill this need, particularly liberal studies.   Distance learning previously has funded faculty overload and adjunct – we are still doing that with a new formula.  



	Curriculum Process (Beth)
	Nancy is no longer with us therefore Beth is learning to manipulate the process she originally developed until the position is filled.  Some items that are slowing up the process are:  missing upgraded grading scale and no disability statement (outdated-Beth fixed these).  As you are working the curriculum process, what are you noticing and what are items we need to address?

Brian suggested adding a few statements as to what the graduate council is looking at.  The group discussed how often things get held up because of technical issues and asked why do we have to have some of those processes.   Linda Stanford is leading a group re:  what is a master syllabus for a course?  It does not have to have points assigned, but it must have objectives for the course and some suggested topics.  There will be some things we can remove.  However, we now have courses with a set of objectives that are not being honored in the original objectives of the course created.   

It was asked when the master syllabus be implemented.  Maybe next year – we need to create a template.  Discussion ensued.  
Course deletion numbers are an issue as well.  A&S includes a check list ahead of time which saves things from being delayed later on.  We will be providing a printed catalog – maybe coming later in the year.  These will primarily be for advisors, etc.   Once a person is hired and trained, we hope to upload things we have just approved and get at least everything that was passed through January.  



	Action Item
	We will invite Heath Martin from the library to discuss the library consult.  

Please send Beth any other concerns about this topic.


	Digital Measures (Melissa, Gary Jones, David Onder)
	Melissa distributed handouts on Digital Measures.  The contract was completed and signed late last semester and we have begun the task force to implement.  The kick off meeting was three weeks ago and we walked through steps to go live.  The following institutional decisions have been made:

· For now we will load data into DM via an extract from Banner and have it put into DM.

· Faculty will not have to enter their personal data, it will already be there.

· COB has had DM for several years; we will keep them separate for now.  Once all the other colleges are up, we will integrate COB in.

· We hope to start integration next summer.

· To log into DM, go to a web link, and use regular network credentials.

· At some point we will likely move to a portal environment, but will wait until we have a central portal to access all portals.

· In the short run we will not have on campus file storage.  It is cost prohibitive at this point.  Once the budget situation improves, we hope to revisit.  

· We have to participate in the Delaware II program study beginning fall 2009, reporting this information.  Because of delays, we have limited the data we will require.  Faculty can enter everything if they wish to do so.  Required information will be limited to 2008-09.

· Permission levels will mimic hierarchal levels within the university now.  Administrative assistants can have access as well if requested.  Dean’s administrative assistants will have permission to look at everyone in their college.  

· We hope to get news later this week that we are ready to go, next week at the latest.

· We are working on how we are going to announce this - outlining details, minimum data and information regarding training.  Initially we discussed the entire faculty participating in training.  The task force will work with the associate deans to establish a departmental point person(s) to be trained and become a resource within the department.  Additionally faculty can come to any training session that will be offered in March.  There is a May 1st deadline for faculty to have data input into the system.  

Melissa distributed handouts with the information required for the Delaware II study.  




