

 MINUTES
March 31, 2009, 10:00am-12:00pm
	Present
	Chris Pratt, Pat Brown, Scott Higgins, Regis Gilman, Dana Sally, Brian Railsback, Robert Kehrberg, Michael Dougherty, Bob McMahan, Wendy Ford, Ron Johnson, Kyle Carter, AJ Grube


	Recorder
	Anne Aldrich


Announcements

	Kyle
	Congratulations to SAS for Fiddler on the Roof.


	Pat
	You should have received a letter to the EBCI advisory council inviting participation in the 25th anniversary meeting of the Joint Council, April 16-18 in Tennessee.  It is an open public event.  Pat plans to go.



	Scott
	We have been sending lots of emails about the stimulus recovery package with a number of grant opportunities.  We are putting a website up with this information.



	Regis
	The Alpha Sigma Lambda induction ceremony is Saturday, April 4 from 2:00-4:00 in the Multipurpose room.  All have been invited.



	Kyle
	There will be a memorial service for Dixie McGinty on Saturday at 10:00 in Hoey Theatre.



	Minutes
	The minutes for February 26, 2009 Workday stand approved.




DISCUSSION

	Spangler Endowed Professorships (Beth)
	Unless there are objections we wish to move forward with the Distinguished Professorship in Educational Leadership.  COD approved.

  

	Task Force on Distance Learning (Pat)
	The goal today is to come up with a framework.   There are three broad issues:

1)  Control and alignment.
2)  Commitment to distance education and how are we going to assist people in realizing distance education is here to stay, that it is part of our educational framework and we need players within every college.
3)  Has to do with some misconceptions .
AJ is sitting in today.  The new budget officer arrives tomorrow.  AJ will put some of these operational procedures together.  

What are the issues here?

Control and Alignment
1) Michael distributed a handout – issues that evolve around the resource – we have to ask for resources relative to program development /implementation in the college.
2) Program Development – need strategy/process to work with distance education by which colleges initiate plans, etc.  – EO jointly with college.
3) Role of Educational Outreach – we need a definition.

4) Systems – duplicative processes, we need a more seamless approach – must be seamless.
5) Role of EO relative to community colleges and other entities (high schools, issues related to degree completion rather than whole degree programs).

6) Differing expectations for faculty for online and distance education courses (i.e. number of students required for class to make).

7) Support of distance education students (orientation, student issues).

8) Clarification of definition of distance education and resident students.

9) Clarification of distance education/resident faculty load.

10) Curriculum approval process.

11) Academic integrity (degree programs across colleges, liberal studies, etc.).

12) Assessment is really difficult on line – related to integrity issue.

13) Quality control of distance programs: 1) who certifies capabilities on faculty members (on line); 2) who evaluates faculty performance; and 3) who assesses program performance?
14) What activities should be centralized and what decentralized?

15) On-line courses lessen enrollment in face to face resident classes.

The first five of the above list relate to role of Educational Outreach.  Discussion ensued.

Educational Outreach does not develop academic programs.  We have been in the position of supporting development administratively; advancing the processes, working through development impact assessment strategy, etc.  

In regards to funding – the same funds are used for course development and salaries to teach.  Within a full integration of faculty load (should not differentiate between distant course and resident courses) – the only difference is the fees.  Discussion ensued. Largest amount is spent in the summer supporting instruction.  A small portion goes out in fall and spring.  We can use dollars in ways that we may not have thought about before.

Commitment to Distance Education

1) Institutional strategy with a plan.  How does distance education fit with the university mission and UNC Tomorrow?

2) Ownership of resources.

3) Leadership evaluations and behaviors reflect institutional mission regarding distance education.

4) Courses “owned” at unit level, not at faculty level.

5) Program considerations (e.g. pedagogy).  If it is pedagogically sound to offer courses/programs on line offer via distance.  Opportunity costs should be considered.

6) Consistent communication/messages from administration beyond dean/department head.

7) Appropriate academic support for students – transfer evaluation, pre-evaluation prior to admission (tutoring as well as advising).

8) Faculty load/time commitment (distance education vs. resident).

9) Effect of decentralization of resources on students – continuity of support/process should be focused; what functions to centralize/decentralize.

10) Adult learners vs. traditional students.

11) Effects of modality on course scheduling (e.g. students enrolling in online course instead of 8a.m. resident course).

Misconceptions
1) Can’t combine sections of resident and distance courses to figure an academic load for faculty - treated as one course.  Resident students come in as a section, distance come in as a section – faculty being paid for one course.  

2) Faculty are not given due credit for positions they have generated through distance education – may just be a language issue.

3) Students in Asheville believe they cannot take on line courses because they are in Asheville.

Where do we go from here?  Are items #1-4 under Control and Alignment and #1 under Commitment our primary issues?  How would you frame the next steps?  Discussion ensued.  The University of Phoenix is opening in Asheville which needs to be taken under consideration as part of this discussion.

Item #1-4 and #14 and due July 1.  We will take a two prong approach: 1) institutional strategy – faculty led task force and 2) the focus is among the deans to figure this out.

We don’t do enough academic planning – we need to have a structure that allows us to continue to talk about academic planning involving all of us.  Questions 1-4 and 14 is our agenda.  Please go back to your department heads and discuss these issues.  We will bring this back and discuss here on the off Tuesdays when there are no Provost Council or Council of Deans meetings.  We also need to have a faculty led task force to deal with institutional strategy.

How do we identify the task force above?  Deans will ponder this with the focus on faculty that has experience with distance education including dean representation.  



	Action Items
	Send AJ names for the above task force including classification with recommendations within each category – students, faculty, and deans.  We want to keep this as small as possible.  We will reconvene this topic at Provost Council on April 21 (now April 28).  




PROVOST UPDATES

	Budget
	Please go back and look at your budgets forwarding AJ information re: today’s discussion regarding roll up dollars.  We will go forward with a plan.  Include fund numbers as well.



	Salary Savings
	Kyle has a meeting with Chuck and Bob regarding salary savings.  This gives deans the ability to hold back on things and use your salary savings.  Bardo is willing to look at a proposal from the deans regarding this issue.  




c:  Terry Welch
