

 MINUTES
June 2, 2009, 10:00am-12:00pm
	Present
	Kyle Carter, Linda Stanford, Michael Dougherty, Ron Johnson, Wendy Ford, Dana Sally, Robert Kehrberg, Regis Gilman, Brian Railsback, Scott Higgins, Bob McMahan


	Recorder
	Anne Aldrich


Announcements

	Kyle
	Kyle outlined briefly with the deans a discussion with Bardo regarding lapsed salaries and indirect costs.  We are going forward with procedures for lapsed salaries and setting up accounts for the deans, effective July 1.  There may not be funds but we will have everything in place for the future.  Indirect costs are still being discussed and defined.


	Kyle
	Please note the email from Kyle regarding zero based budget due June 22nd.  We are requesting the deans to go back and review their budgets.  We are not expecting a formal report, but to be prepared for challenging scenarios.  Create your own internal list, your own self assessment.  If budget cuts are not as large as expected deans can reassess.  We will start developing processes this summer to be in place by November 1st regarding program assessment.  Kyle is not going to start a process to review programs until we can develop a process that will include faculty in the process.  However, this does not prohibit you from looking at your programs over the summer.  Discussion ensued.



	Minutes
	The minutes for May 19, 2009 stand approved.




DISCUSSION

	Peyman Saidi Zand – CIO Candidate

	COD interviewed Peyman Zand.

	Advising Task Force Report (David Goss)

	This item is postponed to the next COD meeting on June 16. 

	BSBA Entrepreneurship (Ron Johnson)
	The principle reason for the BSE online is we have been working with other principle institutions 2+2 programs and would like to put together a way their students can participate.  An online BSE would provide a solution to this issue. In addition, individuals who are retired with bachelor degrees that are interested in starting their own business have an interest in entrepreneurship.  We are seeing a lot in the culinary program in Asheville looking to start a business.   We should be able to reshuffle our resources to meet this demand.  Discussion ensued.  
The residential courses will not be online – it is very difficult to offer the BSBA entrepreneurship online.  This program is designed for people to start a business and be successful – it has a different emphasis.  Our entire faculty is trained to teach online.  The major currently is offered 75% online and 25% face to face.  Discussion ensued.  
We are still the only place in the US that has this sort of program associated with the 2+2.  Internships are not required, but required within the Capstone, one part of which requires students to develop a business plan for a real business which is judged by outside sources.  There has been a formula designed for COB internships and it has just been completed.  Brian motioned to approve, Michael seconded.  COD voted unanimously to proceed with this program.



	BOT Meeting (Kyle)
	There was a previous discussion regarding options for next BOT in the fall.  Robert distributed handouts regarding options he has developed.   Jack Sholders is ready to go, however it requires work.  It must go in with a script – the most difficult part of the whole project.  It can take 6-12 months to write a script.  We need to know on the back end what you are seeking on the front end.  Initially we wanted to give BOT a taste of what our students are doing regarding engagement and stewards of place.  We could do a script for each college 4-5 minutes that could also be placed on websites.  It would not include deans but students being dynamic and short.  It must be focused on 1-2 major initiatives in each college otherwise it will be too scattered.  Discussion ensued.  

Can we produce the quality product we are seeking within the time limits we have?  FPAC is teaching a documentary course this fall that would produce this film as part of their course.  It could provide an interesting challenge for the students to produce this project without a script. That would still require writing the storyboard to indicate the story we want to tell.  We will continue this discussion at the next meeting.



UPDATES AND REPORTS
	Educational Outreach 

(Regis Gilman)
	Numbers are holding steady.


c:  Terry Welch
