Associate Dean’s Council Meeting 
Minutes
April 14th, 2009

Present: Beth Lofquist, Marie Huff, Brian Gastle, Kathleen Brennan, Dan Grube, Carol Burton, Jay Scifers, Niall Mitchelson, Debasish B, Brad Simms, Regis Gilman, Steve Carisle, John West  

Guests: Larry Hammer

Recorder: Natalie Broom 

I. Announcements
· Beverly Perdue memo- as of April 16th if reimbursements have not been received on campus and submitted, they will be rejected. Spending has been suspended; the only exception is if it has direct instruction impact in the classroom. The Chancellors travel fund is suspended. If the faculty member has not already traveled and sent in their reimbursement, it will not be honored. There will be no more travel for recruitment, faculty members have to pay for their own travel expenses. Approval for travel and spending expenditures will be sent to the state.  
· The issue of grade inflation is statewide and beyond our campus. There will be more to come.
· Amy Guthrie, the front desk person in the registrar office is gone. Don’t email her directly, direct emails to the registrar’s office inbox.

II.  Update from colleges on summer session
· College of Health and Human Sciences: What are other colleges doing for payment for independent studies at the undergraduate level? We came up with $116 per credit hour for graduate and $75 per credit hour for undergraduate. The rule is that payment cannot exceed tuition generated for the course. It is left up to the colleges what to do. 
· Some colleges are telling faculty that it is not a good idea to do an independent study unless you absolutely necessary.  
· In the statement text box on the PAFs for summer session make sure that there is a statement there about the course being an independent study and the pay rate per student. 
· Travel courses $1,000 per credit hour; we will revisit this issue next year. 
· Internships are paid differently in each discipline in each college based on how much time, energy, and effort the faculty member has to put in that internship. On the PAF there needs to be a statement that the faculty member will get paid this amount of money per student not per credit hour. 
· Courses being generated for summer session: Larry did a report that showed 50% of what we had last year. 1/3 of the courses last year were independent studies.
III. Enrollment Update 

IV. Published Reports needed from banner
· Anytime you need a report put in banner, let the registrar’s office know. 
· Go to reports.wcu.edu and go to the registrar’s folder.  
· Adding additional information to reports requests need to be sent to Marlene Dills.
· Make reports pulled from banner excel friendly.  
· Faculty can create subscriptions to reports. You can setup subscriptions to expire. When you access the report that you want to subscribe to, click on the subscriptions tab and click the new subscription key.  
· You can attach a distribution list to reports so certain faculty members can receive them. 

V. Demo of the online application for graduation (Larry Hammer) 
· Set up for fall (implantation) 
· Larry demonstrated how to apply for graduation online from a student’s perspective. 
· Students get billed as soon as they finish applying. 
· Advisors will be notified through department inboxes. 

VI. Accuracy of Academic programs attached to students (Larry Hammer)
· If the minor is left off of the major declaration form, the minor will be dropped when students are added into the new program. 
· Minors need to be approved and declared as well as the major. 
· Declaration of minor forms, monitored by students or advisors? Discussion on student choice vs. advisor on minors. 
· Departments that require approval for minors in their majors-specific admissions process? Something to think about.   

VII. Majors on diplomas (Larry Hammer)
· Larry will be sending out a spreadsheet of programs that will repeat itself on the diploma.
·  Application for graduation signature-needs to be something in place. If the application for graduation has something red in it, there needs to be documentation to protect the advisor that says you were informed of this. This needs to be done the semester before they are graduating so that there’s a chance to fix what needs to be fixed between registration and the end of the semester. 
· Censuses date- those not blue students and advisors are notified- needs to be documented.  
· Electronic process-email about the application being done, verification that audit is correct.  


VIII. Other
· The May 12th meeting has been canceled. 
  
IX. Future Agenda Suggestions
· June meeting: update on liberal studies for fall (Carol and Regis) 
· Enrollment for fall 
· Summer session (what’s happening) first term   

  
