

 MINUTES
November 18, 2010, 11:00-12:00
	Present
	Laura Cruz, Carol Burton, Chesney Reich, Nory Prochaska, Fred Hinson,   Larry Hammer, Linda Stanford, Lois Petrovich-Mwaniki, Mardy Ashe, Mark Anderson, Suzanne Baker, Tammy Frizzell for Tammy Haskett, Trina Orr, Angie Song for Lance Alexis, Glenn Bowen, Mike Razdrh, Kay Turpin, Barbara Hardie, Roseanna Belt, Patsy Miller,  David Goss


	Absent:
	Beth Lofquist, Sam Miller, Joe Philpott, Janina DeHart, Lois Petrovich-Mwaniki, Melissa Wargo 


	Recorder
	Melody Huitt


	ANNOUNCEMENTS


	

	Minutes
	The minutes of September 15, 2010 stand approved as written.



DISCUSSION

	Committee to examine/develop FERPA for student employees
Chesney Reich


	Chesney would like to set up a task force to study and understand how FERPA training works. The current training online cannot be seen on the screen but can be heard. All students hired must take FERPA training and there is some confusion as to who handles the training.  Dr. Stanford said she thought the training should be handled through Human Resources. She will follow up with Human Resources. 

	Data Management and interpretation for Administrative Program Reviews
Chesney Reich
	 Chesney has to pull together student data to analyze and interpret for Administrative Program Reviews. Students’ data is in different places in Banner and she does not know where and how to access the needed data. 
Dr. Stanford suggested Pivot training and will speak with Melissa Wargo about training and getting access to the information needed. 


	Program Review Process at the National College Learning Center Association Conference
Chesney Reich

Nory Prochaska
	Advising Center staff member Will Shivers and former staff member Allen Taylor presented on the Gateway and Catwalk programs at the National Academic Advising Association (NACADA) annual conference in Orlando in October.  Dr. Stanford said it is good that we are getting recognition. She mentioned the Washington Center for Internship for Civic Engagement award and Glenn Bowen spoke about Dr. Bardo receiving the award for Service Learning and QEP.



REPORTS AND UPDATES
	EBCI Update (Roseanna)
	Roseanna attended The Native American Women’s Conference in Cherokee. The conference was well supported of Proud Nations. Roseanna is the liaison between Cherokee and WCU. She said the conference was well attended and may be held in Cherokee again next year.



PROVOST UPDATES

	Budget
	Budget Program Prioritization Process and deadline begins with what is important, what we can live without, and the layout process. Deans are heading this process up in Academic areas and the Vice Chancellors and Assistant Vice Chancellors in the non Academic areas which covers academic support areas, divisions, and units. Academic Affairs will take the biggest cuts. The timeline is 2/15/2011. 5% of the cut has already been covered and may need from 5% to 15% more. 



ADMINISTRATIVE COUNCIL MEMBERSHIP
	Barbara Hardie
	Director, Writing Center

	Beth Lofquist
	Associate Provost

	Carol Burton
	Assistant Vice Chancellor for Undergraduate Studies

	Chesney Reich
	Director, Catamount Academic Tutoring (CAT) Center

	David Goss
	Director, Advising Center

	Fred Hinson
	Associate Vice Chancellor for Enrollment Management

	Glenn Bowen
	Director, Service Learning Center

	Janina DeHart
	Director, Academic Success Program

	Joe Philpott
	Director, Academic Affairs Resources

	Lance Alexis
	Director, Disability Services

	Larry Hammer
	Registrar

	Laura Cruz
	Interim Director, Coulter Faculty Center

	Linda Seestedt-Stanford
	Interim Provost

	Lois Petrovich-Mwaniki
	Director, International Programs

	Mardy Ashe
	Director, Career Services

	Mark Anderson
	Admissions Office Manager

	Melissa Wargo
	Assistant Vice Chancellor for Institutional Effectiveness and Planning

	Mike Razdrh
	Director, One-Stop

	Patsy Miller
	Director, Asheville Programs

	Nory Prochaska
	Director, Mathematics Tutoring Center

	Roseanna Belt
	Director, Cherokee Center

	Sam Miller
	Vice Chancellor for Student Affairs

	Tammy Haskett
	Director, Orientation

	Suzanne Baker
	Interim Director, Student Support Services

	Trina Orr
	Director, Financial Aid


