WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: February 16, 2005
Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of January 13,2005  meeting 

B. Roll Call

Members present: Malcolm Abel, Millie Abel, Richard Beam, Barbara Bell, Jim Carland, Marilyn Chamberlin, Cheryl Clark, Brian Dinkelmeyer, Jill Ellern, Nancy Kolenbrander, Frank Lockwood, Judy Mallory, Tom Martin, Nancy Norris, Scott Philyaw, Al Proffit, Brad Sims, Newt Smith, Austin Spencer, Kathy Starr, Ben Tholkes, Shannon Thompson, Elizabeth Vihnanek,

Members with proxies: Don Connelly, Jim Goodwin, Marc Yops.

Members absent:  Mary Adams, Jim Addison, Lydia Aydlett, Patricia Bailey, Janet Dickinson, Deidre Elliott, George Mechling, Valorie Nybo.

C. Administrative Report:  Kyle Carter, Provost.

1. Strategic planning process is beginning.

2. Academic Affairs has begun it’s planning process:

· New remote sites

· Review of programs

· Looking at department strategic plans

· Need ongoing planning process for SACS

· Concern for a campus-wide assessment plan especially for programs with accreditation requirements.

3. The Board of Governors has denied the request for local tuition across the University system.

4. Academic Forum: March 8, 2005, 3:30PM, Grand Room, University Center.  The purpose is to discuss important issues related to enrollment growth.  There will be a question and answer time.  

D.  Faculty Assembly Report; Newt Smith for Mary Adams

1. Looked at Governance document

2. A pilot health plan (not part of the state plan) is being developed.

3. The Intellectual Property document needs work at all levels.  It will be the main topic of the next Faculty Assembly.

4. Newt Smith will chair the Academic Freedom and Tenure Document study.

E. SGA President.  No Report

F. Staff Forum Chair.  No Report

G. University Advisory Council Chair  No Report

H. Newt Smith, Chair of Faculty

1. Meeting with Chancellor Bardo focused on enrollment growth, engagement, economic development and H. B. 1264.

2.  Dr Bardo would like some guiding principles to budget the new money enrollment growth will bring.  There is more money than we have had in the past few years. These principles should focus on 

· What will it do for the students

· The process should be clear and transparent

· People  should know the procedure to obtain the things they need for teaching

· Record keeping should show where the money goes

· Budget allocation should be placed at the lowest level possible.

· Timeliness of using funds to hire new faculty.

· Drs. Carter and Wooten are working to move the budget decision making process to the lowest level possible.

· Should we prioritize allocations?

· Consider historical growth of programs, not just current growth to make corrective adjustments

· Infrastructure is lumpy. Ex. Computer center.

· We need to build for the future not just for the pre
sent.

· Revision of the master plan will aid in that process.

· Sometimes we need to respond tactically then strategically.

· There is a pilot funding program for Summer School at ASU and UNCW.  It will have an Education focus.

· Board of Trustees will look at budging process.

· Thee is concern about office and classroom space.  We are looking at the software Suite 25 to manage our space.  We  can’t do it by hand.  Implementation will be quick and easy.

· AFT,TPR,PTR guidelines are proceeding to the Handbook.

I. Scott Philyaw, Vice Chair of the Faculty

1. New Faculty Orientation Task Force has sent its ideas to Dr. Henson.

2. Student Computing Task Force is discussing computer requirements and how they help the student, teaching, learning and research.

J. CONNEC, Marilyn Chamberlin

Motion:  It is proposed to do the election process electronically.  You will need to access the WIN system and know you ID and PIN to vote.

Passed, unanimously by voice vote.

II. COUNCIL REPORTS

A.  Academic Policy & Review, Malcolm Abel, Chair 

1. The AA5 process is moving quickly.

2. Course delivery must be defined as resident, hybrid or online.  Students need to know how courses are delivered.

3. The Office of the Provost will be included in the Intent to Plan.

4. Today’s curriculum items are for information only.

B. Collegial Review Council, Al Proffit, Chair

Student Assessment of Instruction



Questions/Discussion:

· Item n- students are suspicious when asked to sign name to this type of document

· Need adequate time to look and respond

· Need committee to oversee process of assessment.  A group to monitor the ongoing assessment of the instrument.

· Item s will help with that.

· How do you reconcile items g & h- one piece of information not the only piece.

· Excellence in teaching not based on the student perception alone, but from multiple sources.

· The Faculty Center might be charged with evaluating the assessment instrument.

· The  more variability  with in the Likert scale the more reliability .

· Need to have an over-site committee meet at specific times.

· Words in a Likert scale show continuium, numbers allow for neutral ground..

· Use a combination of words and numbers as in the sample.

Motion to accept the report. ( Lockwood & Ellern)

Motion to move to action.   (Spencer & Proffit)



Questions/ Discussion

· Let validation team decide the size of the Likert Scale and wording of questions.

· We need to test this instrument, but we don’t have a lot of time. We need to have a pilot for Fall Semester.

· Pilot means test, who will develop the pilot program.

· Item s

· Need to be clear that item s  names the implementation team

Motion:  Subcommittee Jim Carlin, Bruce Henderson, Kathy Ivey, George Mechling, Megan Karvonen and two others to be named work with Troy Barksdale to implement and analyze the instrument.  (Philyaw & Bell)


Passed by voice vote

Motion:   The Collegial Review Council  will recommend where the over-site lies. (Philyaw & Ellern)


Passed by voice vote

Motion:  Item Q, Devise another form to include “hybrid” instruction.  Form will define method or type of instruction, (Ellern &Proffit)


Passed by voice vote

Motion:  Item N remove section asking student to sign name.  (Millie Abel &    Lockwood)

· Validation data should not be used for any other purpose.

Friendly amendment:  Over-site committee should decide what addition student data is needed.

Passed by voice vote.

Questions/Discussion:

· What departments need this now?

· Any department may use this now.

· We can develop a strong document to satisfy needs.

· When do we get out of the pilot stage.

· Must all faculty use this instrument?

Motion:  Add the word cautiously to item K


Passed by voice vote.

B. Faculty Affairs Council, Austin Spencer, Chair

No Report

III. OTHER BUSINESS

A. Old Business

B. New Business

1. Recommend an expanded Faculty Advising Coordinating Committee.  Add new appointed members to study issues.

Passed by voice vote.

C. Curriculum items

For information only

The meeting adjourned at 5P.M.

Respectfully submitted

Elizabeth Vihnanek

