

 MINUTES
May 26, 2010, 1:00-2:00
	Present
	Anna McFadden, Barbara Hardie, Beth Lofquist, Carol Burton, David Goss, Eleanor Prochaska, Fred Hinson, Glenn Bowen, Janina DeHart, Lance Alexis, Larry Hammer, Linda Stanford, Mardy Ashe, Mark Anderson, Melissa Wargo, Patsy Miller, Roseanna Belt, Tammy Haskett


	Absent:
	AJ Grube, Chesney Reich, Lois Petrovich-Mwaniki, Mike Razdrh, Racheal Stimpson, Sam Miller, Trina Orr


	Recorder
	Anne Aldrich




ANNOUNCEMENTS

	Glenn Bowen
	The Symposium on Service Learning and Civic Engagement isThursday June 10 beginning at 9:00 in the UC Theatre.  There will be sessions throughout the day with ten campuses joining WCU with a recognized scholar in higher education presenting.  The full schedule is on the service learning website (home>academics>service learning)– there is a registration process.  



	Barbara Hardie
	Maryann Peterson has resigned as Associate Director of the Writing Center, effective May 20th.  Leah Hampton will be Interim Associate Director effective July 1.


	Linda Stanford
	Linda introduced herself to the Administrative Council in her role as Interim Provost.


	Anna McFadden
	Anna has just learned the Coulter Faculty Center is one of 11 out of 500 selected by Campus Technology Magazine as an Innovator and will be featured in Campus Technology Magazine in August.



	Roseanna Belt
	Lisa Lefler’s mother passed away yesterday.  Contact Roseanna regarding arrangements.  


	Roseanne Belt
	Roseanne – The WCU Cherokee Center with some other support are co-sponsoring and organizing the American Indian Women’s conference on September 16-17 which will be held at Harrah’s.  Any suggestions or support are welcome.  It was suggested including the Women’s Center here on campus and other women who are working directly with American Indian Women.


	Lance Alexis
	We are in the final stages of installing software that assists those that speak with sign language to utilize the phone.  WCU is going to host the North Carolina Association of Higher Education Disability Conference on October 19.  Lance is president elect of this association.



	Mardy Ashe
	Steve Wilson is retiring August 1.  His last day is June 25.  The point person in the interim is Jessica Ross.  


	Minutes
	The minutes of April 5, 2010 stand approved as written.



DISCUSSION

	Stop Out Policy 

(Larry Hammer)
	There are several related tasks that need to be done to transition to this policy effective July 1.  We need a little communication around it, but it looks like we are on schedule.  One little wrinkle, our summer registration ends July 5-6 so there is not a summer population that will be able to take advantage of this policy this year.  More details to follow.



	Conferring of Degrees (Larry Hammer)
	This semester (spring) we have been able to graduate students based on outcomes of student audits.  We had 1280 that applied by diplomas in May and at the end had conferred 1170 of those.  Of that total there are about 60 that remain uncleared.  We are down to the point where we have exhausted our authority to clear and are awaiting items from various other sources to finalize.  We had 17 students that failed one of their final classes – been sent a certified letter notifying them.
Q:  In last couple of years there seem to be more students that don’t have the total number of hours required for the degree.  Is that up front and center someplace?  

A:  As long as it is unmet it is red.  However it does not say ‘Not Met’, it just says ‘required’ with the total that they have in red.  

The biggest advising mistake is advisors have not necessarily been talking to students about how many hours is required to meet their degree.  David Goss says they are reinforcing this information during orientation and hope over time will positively influence this issue.  As students become savvier and understand what it means and take more ownership, these sorts of problems will go away.  

The biggest advising mistake is advisors have not necessarily been talking to students about how many hours is required to meet their degree.  David Goss says they are reinforcing this information during orientation and hope over time will positively influence this issue.  As students become savvier and understand what it means and take more ownership, these sorts of problems will go away.  



	Student Cohorts for Tracking 

(Larry Hammer)
	There is some Banner functionality around tracking student cohorts.  We have spent the last year looking to see how it would benefit WCU. We can reserve seats, but there is a need to do some additional tracking, (department cohorts and college cohorts).  There are issues with this.  It has some early implications for some people in here.


	Daily Scrum starting with IT to improve their completion rate of Banner/Student projects (Larry Hammer)
	We know IT has been an under-resourced unit.  We have been successful in implementing the payroll process which has really taken a lot of student resources away.  We are working on finding a way to redevelop these student resources.  We started doing a daily scrum with IT – meet daily to determine priorities, get critical items done and out of the way.  Today we identified the following:  1) finish what remains on stop out policy; 2) transfer articulation; and 3) cohort role.  As we prioritize, we will get to other items on the list appropriately.  



REPORTS AND UPDATES
	Orientation Numbers and Comparisons 

(Tammy Haskett)
	We have been trying to finalize last minute details with orientation and shuffling of buildings to new locations.  We are still running 108 students behind in orientation registrations from where we were last year.  Part of that is because we have lowered the number of students coming to ASP. Transfer numbers are a little above from this time last year.  We are seeing a lot more financial need coming in.  
There are side line trips for orientation – rafting, etc (three are already filled to capacity, good way to connect to other students early on).  We also have the first assent program (backpacking trip, have 3).  We have 22 student enrolled with less than 12 students going on each trip.  Nationally it is a big trend to involve students in extracurricular activities before they even step onto campus.  The rafting trip is $25, backpacking requires a$200 deposit and the trip is $1000 for one week, all food, equipment, etc included.  
We have 35 orientation counselors due back on June 6.  None of the orientations are filled as yet – we hope to fill between 225-250 students times 1.5 parents.  Orientation is required.  Tammy provides jump drives for new students with all orientation information in case they missed anything.  The Admissions Office is handling acceptations on a case by case basis at this time – overall freshman enrollment has been lowered.  We think we’ll have a late rush after the middle of June – longer school year this year so graduations are later.  



	Suspension Appeal Board Meeting (David Goss)
	David distributed a handout and reviewed with the Administrative Council. The May/June cycle is typically small.  Of 22 students that appealed, 13 were denied.  211were suspended, 105 of those are freshmen – comparable to last year.  
Q:  When is the registration for these students cancelled?
A: June 2.  They are given until June 1 to enroll for summer.




PROVOST UPDATS

	Budget
	The Chancellor and Clifton are in Raleigh regarding the budget.  Bardo thinks we will have a budget by mid-June.  They are pushing in Raleigh for a number of initiatives – regaining funs for the health building budget (bid came in low, so state took back $4 million); restoring funding to the RAPID center because it supports economic growth and uses students and faculty utilizing ideas that come from the community; and trying to get the engineering degree which has been in process to plan for a number of years.



	Roll-up
	With rollup we are refreshing three large general use computer labs, adding and upgrading a number of classrooms (document cameras, etc), and have purchased some needed equipment for some colleges.



	Student Affairs
	Sam will address the blending of the Women’s Center and Multi-Cultural Center and an update on changes in UC.



	Office of the Provost Changes
	AJ Grube will become Department Head in the College of Business, Business Law and Sports Management effective June 1.  Her duties have been divided among the staff in the Provost Office.




ADMINISTRATIVE COUNCIL MEMBERSHIP
	Anna McFadden
	Director, Coulter Faculty Center

	Barbara Hardie
	Director, Writing Center

	Beth Lofquist
	Associate Provost

	Carol Burton
	Assistant Vice Chancellor for Undergraduate Studies

	Chesney Reich
	Director, Catamount Academic Tutoring (CAT) Center

	David Goss
	Director, Advising Center

	Fred Hinson
	Associate Vice Chancellor for Enrollment Management

	Glenn Bowen
	Director, Service Learning Center

	Janina DeHart
	Director, Academic Success Program

	Joe Philpott
	Director, Academic Affairs Resources

	Lance Alexis
	Director, Disability Services

	Larry Hammer
	Registrar

	Linda Seestedt-Stanford
	Interim Provost

	Lois Petrovich-Mwaniki
	Director, International Programs

	Mardy Ashe
	Director, Career Services

	Mark Anderson
	Admissions Office Manager

	Melissa Wargo
	Assistant Vice Chancellor for Institutional Effectiveness and Planning

	Mike Razdrh
	Director, One-Stop

	Patsy Miller
	Director, Asheville Programs

	Nory Prochaska
	Director, Mathematics Tutoring Center

	Racheal Stimpson
	Director, Student Support Services

	Roseanna Belt
	Director, Cherokee Center

	Sam Miller
	Vice Chancellor for Student Affairs

	Tammy Haskett
	Director, Orientation

	Trina Orr
	Director, Financial Aid


