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 “The Mesh:  Why The Future of Business is Sharing” by Lisa Gansky is a thought provoking guide as to what businesses can do to “make more money” and  how consumers can “buy less but use more”.    The author/entrepreneur provides endless ideas that are not only economical but environmentally friendly for those wanting to start their own business or rejuvenate an old one. 
What exactly is the Mesh?  According Gansky, the idea revolves around four characteristics:  sharing, use of Web and mobile networks, physical goods and services, and communication via social media.  Think of it as a way to share and enjoy products and information between groups of people in innovative ways without the “burden of ownership or expense”.  For example, Netflix is a company that has been “meshing” for several years.  However, due to technology, the concept is re-inventing itself.   
 

While technology seems to be the driving force of the Mesh, there are global trends that have an impact as well.  The author discusses how the economic crisis has created consumer distrust with old brands thus generating the willingness to try new ones.  She also believes consumers are rethinking what they consider valuable in “wanting more value at less cost”.  Other trends discussed that will favor the Mesh will be the growing population along with shrinking natural resources.

As mentioned earlier, in a Mesh business, products are shared.  Therefore, gone is the idea of the “throwaway culture” we are accustomed to.  Since the Mesh is based on “selling the same product multiple times”, the book addresses the fact that these products will have to be “durable, flexible, reparable, and sustainable”.   The author offers sound advice for those entrepreneurs starting a Mesh business:  “do what you say you will…in other words keep your promises to your customers and start slow”.  The Mesh standard is “not to focus on a single sale but develop a lifelong relationship with the customer”.  As a consumer why pay full price for something?  Why not share (pay for what is used and then pass it along saving money each time)?     


The book provides case studies and examples that one can relate to.  Gansky’s favored Mesh business throughout appears to be Zipcar, the largest car-sharing company where one can “own a car for a day or two when needed”.  Other companies highlighted are thredUP (where one can exchange clothing), Roomorama (one’s home becomes a short-stay time share), and Crushpad Wine (for those who want to make wine without the burden of owning a vineyard).   The book concludes with 50+ pages of a Mesh directory where companies are categorized by industry that includes jewelry, books, education, finance, food, travel, and many others.  A more complex list of Mesh businesses can be found at www.meshing.it.

Lisa Ganksy’s “The Mesh:  Why The Future Of Business Is Sharing” is a must read book not only for businesses but for everyone.  Consumers will be inspired in knowing that they will have more choices.  If you didn’t like sharing as a kid you may want to reconsider as an adult after reading the book.  This new twist on sharing makes sense especially in today’s economy and that of the future.   
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