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Objectives for Assessment

1. What elements of a responsive leadership development program addressing the issues of leadership training, education and development as originally conceived by Roberts & Ullom (1990) do we have?

2. What student groups do we serve in WCU leadership based on specific programming?

3. What improvements to what is already offered are students, administration, faculty, staff, and community asking for?

4. How much of the CAS Standards for SLP did the program successfully complete, create etc.

5. What types of students completed the FLI?

6. How many decided to go on to the SLI

7. What improvements did the FLI students want to see for next years FLI?

Nature of Assessment  Activity – Combined analysis of the following
1. S.W.O.T. Analysis based on discussions with students, staff, and faculty

2. Document review and analysis
3. Observations of programs, event and class discussions (focus group), surveys etc. as compare to CAS Standards
Measuring Tools: 2004-05
S.W.O.T. Analysis – done by Bart Andrus Asst. Director Leadership

Objectives: 

1. Continue to pursue further development of The Leadership Program through interdisciplinary collaboration.  

2. Enhance The Leadership Program as it currently exists as discussions about future directions continue and implementation of elements occurs.

CAS Standards :

1.  CAS Standards for Student Leadership Programs were used in reflecting upon the current      status of Leadership Programs at WCU and were factored in as apart of the S.W.O.T. analysis. (see attached standards)
Assessment Information

In looking at WCU Leadership from the multiple frames of the survey tools themselves as well as discussion and focus groups. The findings are:

S.W.O.T.

Strengths:


1.   Support of Student Affairs Administration and College of Education Administration and Faculty.

2.   Current five one credit classes developed and taught: Residence     Advisors, Orientation Leaders, FLI, Peer Educators, and Leaders in Student Programming.

3.   Additional 14 more one credit classes developed and going through campus process for adoption into curriculum.

4.   Member of National Clearinghouse for Leadership Programs

5.   Attendance of several UC Staff at NCLP/NASPA/ACAP Leadership Conference in Greensboro, NC

6.  Student feedback/satisfaction on current offerings both academic class and experiential opportunities being used in program development




7.   Foundation and format for co-curricular transcript in place

8.   Development of leadership library

Weaknesses:



1.   Development of workshops—first time offerings

2.    Lack of past student participation in development and attendance at any program offerings

3.   “Marketing”

4.    Lack of student understanding of program content for FLI

Opportunities:


      1.    Leadership Task Force

      2.    Leadership Advisory Board

      3.    Interdisciplinary Leadership Minor

  4.
Increased opportunities for students

  5.   Workshops

      6.    Improved and controlled for validation co-curricular transcripts 

      7.    In creased credit for core academic based courses

      8.    Recognition for program

      9.    Adequate funding

Threats:


      1.   Time commitment for students (for non-credit and number one credit bearing classes)

      2.
Potential faculty opposition to SA academic involvement

      3.
Multiple definitions of “leadership”

4.   Process time to get fragmented pieces up and running to benefit as many students as possible already entering the program and wanting a minor

      5.
Lack of adequate funding for future needs and growth

Additional Information
1. Due to being a first year program FLI is not able to be compared quantitatively. However its own records show:

a. 57  Freshman students were accepted into the program Fall 2004

b. 3 students were lost to different attrition reasons during the Fall

c. Spring Semester gained one student but lost 8 either at the start or during first weeks of the spring semester so total was 46 students.

d. Out of those 46 students 8 students received a D or F grade and 2 had incompletes. Out of 36 remaining students 28 have chosen to be a part of the SLI program for 77% retention into an on-going program.

e. FLI Students wanted more structure to academic side of experience

f. FLI students perceived value in the “passport concept “for the fall semester but not for the spring semester.

g. Students wanted more designated opportunities to “do” leadership right away.

h. Students indicated a need to hear from “other leaders” campus and community.

i. Students felt a need for better “live-in” experiences and outcomes tied to the program.

j. Students indicated varying degrees of inconsistency or inequity in who was doing what or being required to do what.

k. Students indicated a need to present the program more than the “living area” next year.

l. Staff felt that students wanted one thing at the end of fall and then wanted another at the end of spring in terms of rigor.

m. Staff felt that many students were just enrolled for the living and social but thought it was an easy A, rather than they had to work for a grade.

n. Women’s Leadership Conference was held for the first time, no benchmark comparison. Approximately 30-40 attendees.

o. WLC had multiple workshops, roundtables and a key note.

p. Attendees had praise for the efforts and wanted to see it continue.

q. Minority Leaders Conference was also first time conference. Student driven.

r. Multiple attendees from other campuses.

s. Attendees rated the workshops and key note presenters very high.

Recommendations

1. When possible involve faculty, students, and staff in design/change of new/existing programs.

2. Increase marketing efforts

3. Package programs and class offerings in a way that would encourage faculty, administration and community members to want to be involved.

4. Establish clear overall mission statement and program specific goals

5. Work to establish foundational definition of leadership for campus wide use.

6. Reward exemplary behavior and outcomes, not participation/position.

7. Link campus program offerings together providing a campus wide comprehensive program.

8. Provide thorough, systematic training for faculty and staff facilitators.

9. Use intentionality in topic selection for seminars, conferences, etc.—address different developmental levels.

10. Tie all program content to Social Change Model, Invitational theory and best practices use of current leadership models and theory.

11. Better connect academic and student affairs in programming for leadership.

12. Focus on continuous quality improvement; don’t get complacent about strength areas.

13. Intentionally support diversity through leadership programming.

14. Change any perception that programs are not available and open to all students.

15. In order to enhance the program beyond compliance and CAS standards:

i. Need overarching institutional commitment to coordinated leadership development.

ii. Provide a variety of delivery methods.

iii. Seek staff and faculty with leadership-specific education/training.

iv. Provide one contact point for “users of leadership program for initial entry, i.e. dedicated clerical/receptionist support.

v. Prioritize programs to aid in allocating financial and human resources.
