
Name of Unit/Area           Leadership


Name of Person(s) Conducting Assessment Activity                     Bart Andrus


Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.)

College of Education-Dr Sherlock, Dr. Bloom, Dr. Carpenter, Dr. Claxton, Cherokee Studies, Freeman Owle, various Student Affairs staff (Julie Walters-Steele, James Contratto, Josh Whitmore, etc) 


Semester &Year of Assessment Activity     Fall 2005


Objectives for Assessment Activity

1. Leadership Credit Courses approval; 2. FLI-SLI Mentor Program; 3. Student Leadership Surveys creation; 4. Improved Student Organizations resources; 5. General Campus Leadership Conference ; 


Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached)

Various methods used including leadership journals, mentor journals, actual surveys (see attached), focus group interviews, individual interviews, feedback requests via email 


Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area

1. Course approvals- process has slowed, but beneficial meetings with College of education have generated greater buy in to concepts. Laid groundwork for more campus-wide talks on certificate and minor program creation. In general College of Education is wanting to see more credit hours assigned to courses, not so many 1 credit courses There is concern regarding sameness of some of courses and whether they could be combined.


2. Out of original 32 mentors, 16 completed a survey/ while 56 out of 62 FLI completed a survey.

Rating of the program -SLI rated program - 3 found program ineffective, 8 found it average, 4 effective and 1 very effective. In comparison FLI rated program – 18 very ineffective, 4 ineffective, 15 average, 7 effective, and 12 very effective. 

In terms of average contacts per week  with mentees- SLI reported 1 no contact, 1 rare, 2 once a month, 17 once a week, 5 twice a week, 6 three times a week, 1- 4 times a week and 3 five or more times a week. In contrast FLI reported- 17, no contact, 6, once a month, 15, once a week, 8, twice a week, 4, three times a week, and 6, 5 or more times a week. 

For the areas of discussions or questions asked by mentees--SLI reported were: classes-8, professors-3, advisors-2, locations-3, registration process- 6, club info-4, leadership -4, social – 9, and personal- 12. FLI  reported- classes-17, professors-6, advisors-3, locatins-6, registration-6, club infio-9, ldshp-10, social-13, personal-129, no questions-16. 

Improvement areas for the program reported by SLI  group were: Have just one mentee- 4, Better way to pick-3, Big monthly meetings once a month -3, Assign by common interest- 3, Mandatory mentor-mentee meetings-2, More group programs – 2. In contrast FLI reported – Need to actually have a contact with a mentor- 17, FLI pick the mentors- 9, Monthly meting of SLI-FLI- 7, Better contact and/or communication- 8, FLI-SLI live in same building-3, Required set times for one-on-one meetings-16, More group activities- 6, Enforce program- 6, Post list of all parings and contacts-2, Make everyones’ mentors better-2

Grading of mentors—SLI self assigned grades were: A-6, B-7, C-3 while FLI assigned grades as, A- 28, B-10, C-7, D-4, F-7


3. A student committee was formed and is meeting to come up with different leadership surveys to be used on campus and potentially for incoming freshmen. Discussions of group included types of surveys, types of questions, how information was to be used, and who would see data. SLI was the immediate group established, there was felt a need to include  members of FLI by that group. Se attached list of potential questions considered. 

4. Improved Student Organization resources- as a part of leadership the communication and sharing of resources for students groups is an essential component. This is also a process of identifying our groups and their needs as well. In that effort progress was made to answer student desire to better enable them to enroll/register as a group and to keep more up-to-date web site information on the groups. A new format of the Student Organization web page was started, as well as an on-line interactive registration process. The latter was set up with a database building backdoor. The process has is still being tweaked. In terms of the advancement, feedback from groups ranged from great, to need to have more information available. In terms of the registration database and procedure, only 5 groups reported not being able to submit the registration form on line, 8 groups had to wait as they tried to register after the deadline date when the database and form were off line for updates and improvements, and several groups have yet to attempt to register. Another part of this process is re-vamping the current student manual and putting it on-line as parts and as a whole. This took time as collaboration with SGA was needed for their areas of responsibility. We will be getting feedback on this area during the Spring semester. During one on one interviews and some group feedback, it has been noted there is a need to create more forms for updating group information without having to complete the entire registration form. 

5. General Campus Leadership Conference - an “open space “ conference on campus issues and key note speaker on leadership was  held. Although it was open to the entire campus, attendance was primarily from SLI, FLI and Greeks. We did have two students attend from classes for extra credit.  In a special workshop held with the keynote speaker, we had 9 faculty-staff members attend. At the actual conference day, only the leadership program assistant director attended. In a survey of the students attending the conference, out of 74, 60 reported the keynote speaker was above average and very informational. 30 reported that she took extra time to speak with them individually or as a small group after her presentation which helped them. The findings of the “open space” tables on campus issues have previously been reported and should be seen as successful in its first attempt. Students did report they liked the time period for this type of activity but several also wanted specific workshops.

Specific Use of Findings in Area(s) and Key Changes Made in Area(s)

1. We are looking at increasing several of the courses to 2 units and creating 5 more classes with a 3 unit level. In terms of approval process we are awaiting the next levels to see if there is a need for us to present. It is hoped that this will be accomplished by end of spring semester. In terms of campus-wide meetings, we are working to have a general meeting, followed by a focused interest group on developing leadership academically and linked with co-curricular/experiential programs  throughout campus. It is also felt that we can have a certificate program in place by the middle of the Spring semester and hopefully a great deal of progress toward the development of a minor.


2. We have taken base information and created actual student organizations- FLI and SLI  that will act in concert with the Leadership programs and academic courses enveloping these two groups. The information from the database will be used to set monthly large group meetings and both groups have now set up –social-program committees that will function to create more activities in general. FLI has also set up a service learning committee to create more service-leadership activities desired by the membership. In terms of choosing mentors-mentees- we will have an action group investigate how to better evolve this process for next year. As a part of this process, students will also discuss the need for just a first semester mentor or a full year process. They will also look at a process for changing combinations, how to potentially use other student leasers beside SLI as mentors, and how to enforce such a program. In terms of oversight of the program the reported data leads  us to believe that an on-line mentor-mentee journal filled out in collaboration of the two should be completed on a weekly basis. This information could also be used to better set up special needs workshops or discussion groups.

3. Still in process.

4. Once we have re-built and re-structured some foundational information and processes, we will turn our attention to special needs of smaller groups in order to serve and provide better resources. We will need to look at forming “network webs” for better communication.  We will also be setting up an on-line suggestion box to keep evolving the website to meet future needs of our student organizations. In that same light, with the surveys developed by students for leadership needs, we will attempt to design on-line chat rooms and base organizational management needs workshop information. 

5. We will take a look at how to utilize students in the future development of student leadership conferences for the general campus as well as the specific conferences needed by special groups such as the women’s leadership, Minority leadership, Greek leadership and SGA.
Other Comments

After completing the academic year, we will have a better base of data to benchmark and apply the criteria of full assessment of leadership development at WCU. There are many standards and variables that can be looked at including CAS standards, but no one evaluation should be used as the end all assessment peice.

In terms of activities - We held the mentor workshop, the Base Camp SLI-FLI adventure, the Welcome dinner, the leadership issues conference, presentations by students and faculty, the academic-based leadership classes  [HR 141 (4 sections), HR 142, HR 144/USI 130 (3 sections),HR 145 (2 sections), and HR 148]. There was also an English 101 course with a leadership perspective. The students organized a Hurricane Katrina Relief day, and participated in Angel Wings. The leadership connection passport was employed again, as well as journaling in FLI, SLI, and SGA courses. We had an end-of-semester party with FLI-SLI, and FLI competed successfully in Homecoming. An added plus was the combined presentation on student leadership  and the Social Change Model by members of SLI, FLI, and the Greeks at the December Board of Trustees meeting.
Western Carolina University


Assessment Summary Form


Student Affairs Division








