WCU LEADERSHIP PROGRAM

Mission:  
To develop and promote global ethical leadership among our students, campus community, and regional community through education, service, and research

Vision:

A global ethical community of leaders 

In light of the current Western Carolina University Mission

The WCU Institute for Leadership and Character will be a collaborative initiative among Student Affairs, Academic Affairs, and the greater Western Carolina community. Administratively housed in Student Affairs, the Initiative will provide various opportunities for students, faculty, and regional community members to learn, share the journeys, and conduct research —about themselves, about character, and about leadership. Incorporating community involvement with an interdisciplinary, interdivisional perspective, and founded on the Social Change Model of Leadership Development and an invitational leadership philosophy, the WCU Initiative for Leadership and Character will be a unique and cutting edge model for leadership education. 

Leadership is one of the most popular words used today, yet probably one of the most misunderstood concepts that we encounter. It is our belief that there must be a philosophical base upon which leadership education is grounded. We believe that a philosophical base actually weaves together an epistemological and ethical understanding of the concept of leadership. The WCU Initiative for Leadership and Character embraces the notion that leadership should be purposeful and intentional, and should be socially responsible, advancing the welfare and quality of life for all people (Komives, Lucas, & McMahon, 1998).

Leadership involves character. Students of leadership must reflect upon their own character as part of their leadership education. The WCU Initiative for Leadership and Character recognizes the pillars of character as: trust, respect, responsibility, fairness, caring, and citizenship.

Education about and for leadership must include an ongoing discussion or dialogue concerning what is right and what is wrong. This is particularly true for traditional aged college students, since “the college years are a time of change, introspection, questioning, and exploration of what a student believes in…” (Light, 2001, p. 167). Ethical leadership is driven by values, and students must explore their own values and beliefs.

Leadership is about being agents of change. Students, administrators, faculty, and staff should work to make a significant difference in our world. Leadership also involves being inclusive and valuing diverse voices, ideas, and perspectives. Multiple understandings about leadership abound in a global world.

The WCU Initiative for Leadership and Character embraces an invitational leadership perspective which emphasizes connectedness, cooperation, communication, and a belief in human potential (Purkey & Siegel, 2003). The Initiative meets CAS standards in providing purposeful and holistic opportunities for students to learn about leadership in both curricular and co-curricular experiences. The Initiative provides opportunities for students to develop the competencies required through training, education, and development, and utilizes multiple delivery methods. Finally, the WCU Initiative for Leadership and Character encompasses the four guiding principles: commitment to excellence, focus, relevance, and accountability.

First Task 

In order to work towards achieving this type of comprehensive program it is necessary that we have a discussion of what is currently happening at WCU in terms of leadership. To look at our academic courses, programs, conferences, workshops, and experiential opportunities we are offering or currently developing is critical. This is especially important from the Academic Affairs perspective. In following this course of action, we also need to set a flexible but encompassing definition of leadership. By working from the same reference point we can have more productive dialogues about leadership at WCU and its future for our students, campus, and regional community. To start this process we are suggesting that a meeting of Deans and/or Associate/Assistant Deans of our colleges as well as faculty who have a passion for the concepts of leadership be scheduled as soon as possible. 

WCU LEADERSHIP INITIATIVE PROGRAM

Mission:  
To develop and promote global ethical leadership among our students, campus community, and regional community through education, service, and research

Vision:

A global ethical community of leaders 

The current University of North Carolina Mission Statement states: “The University of North Carolina is a public, multi-campus university dedicated to the service of North Carolina and its people. It encompasses the 16 diverse constituent institutions and other educational, research, and public service organizations. Each shares in the overall mission of the University. That mission is to discover, create, transmit, and apply knowledge to address the needs of individuals and society. This mission is accomplished through instruction, which communicates the knowledge and values and imparts the skills necessary for individuals to lead responsible, productive, and personally satisfying lives; through research, scholarship, and creative activities, which advance knowledge and enhance the educational process; and through public service, which contributes to the solution of societal problems and enriches the quality of life in the State. In the fulfillment of this mission, the University shall seek an efficient use of available resources to ensure the highest quality in its service to the citizens of the State.”

In addition the Western Carolina University Mission and Vision statements include: “The University prepares students to become contributing and informed citizens in a global community... Accordingly, the University encourages its students, faculty, and staff to display the following traits of citizenship: 

· behavior characterized by honesty, integrity, and responsibility; 

· service to others; 

· awareness of and sensitivity to the concerns of diverse people and cultures; and 

· commitment to stewardship of the natural and cultural environment.”
We sit at the start of the twenty-first century and are realizing that speed of change is accelerating, organizations are networking, diversity and interdependence are crucial and the needs of communities, societies, nations , and the world are evolving with a central cry for leadership being heard round the globe. If we can agree that there is a need for leadership in the world today we have to ask what role are we in higher education and here at Western Carolina University able to take in developing the broadest based leadership capabilities while helping our selves, our students, our community and region in meeting the challenges of the 21st century.

In the 1990’s educators such as Robert Coles (1995), Alexander Astin (1995) Margaret Wheatley (1992) and Parker Palmer (1994) have raised concerns about whether or not higher education is fulfilling its responsibility in developing leadership potential among student and others. Astin (1995) wrote that higher education institutions have failed to fulfill one of the most frequently espoused aspirations articulated in their mission statements—to promote an understanding and commitment to good citizenship among its graduates. Since that time leadership education has proliferated the curriculum and co-curriculum. Leadership courses are often inter-disciplinary and of a benefit to any student regardless of their major. 

According to educators colleges and universities have a great expanse in the range of their approach to leadership development and education. It includes the liberal arts college claiming leadership as an outcome of liberal learning, land grant public colleges and universities who have a role in developing citizens, and even community colleges who prepare workforce leaders for their local communities.  The very concept of leadership training, education, and development have been with us since at least Plato. It has always been a direct or indirect purpose and desired outcome of educational institutions. In an address by Chancellor John W. Bardo and Billy Ray Hall on  April 14, 2005 it was stated that, “For so many years, Western was perceived as a follower in education; today, because of your work, we can rightly claim to be a leader in 21st century higher education. I hope you are proud of what you have accomplished, because I certainly am…. We can expect the future of the University to be increasingly affected by international trends. It is equally clear that the people of North Carolina are looking to us to help them solve what are real, human problems.”

This new world requires us all to be involved in the leadership process and in leadership development of self and others. It will require new ways of understanding leadership and more dialogue about what it means and needs to do. Leadership is a complex phenomenon to understand, to teach, and to develop in ourselves and in our students. It isn’t a science, it is more an art and it is multi-dimensional.  Leadership at the collegiate level needs to be approached as interdisciplinary, cross- cultural, and global. It needs to reflect the sense of leadership as risk taking, preserving but not always successful, and a process of change for the betterment of others through a collective effort  stemming from a sense of core values, ethical principles, sense of common purpose and 

The latest trends in higher education have been the establishing of comprehensive four year academic and experiential leadership studies programs. Students learn in different ways (King 2003; Kolb, 1981). The integration of different styles of teaching is essential since students learn differently. Leadership courses and programs must have a bond between them helping to make the connection between experience and learning. Thus experiential learning and service learning are pedagogies that can be very powerful for teaching students how to engage in the leadership process. The work, Learning Reconsidered: A campus –wide focus on the student experience, jointly produced by the American College Personnel Association (ASCPA) and the National Association of Student Personnel Administrators (NASPA), presents reasons and validation for re-framing our concepts and patterns of teaching and learning. It calls for a campus –wide approach to the student learning and experience through broad based collaborative efforts with academics and student affairs. Learning is described as holistic, comprehensive, transforming which “integrates academic learning and student development”(p4) . This will bring about an intended outcome of a “seamless university”. It declares that “Our society expects colleges and universities to graduate students who can get things done in the world and are prepared for effective and engaged citizenship” (p 5). Finally, it believes that transformative learning occurs in the active participation of our students within formal and informal contexts. “Students learn what they need to know to accomplish a particular task such as resolving a conflict, confronting or counseling another students, or taking leadership responsibility” (p13). Our own Chancellor Bardo has said, “We can expect the array of academic programs and disciplines to continue to change rapidly for the foreseeable future. We will continue to see evolution in our academic program mix. Second, internationalization will continue to affect us in many, many ways. Internationalization involves cultural contact, social issues, and very significant shifts in the economy.”

The WCU Program Initiative for Leadership and Character will be a collaborative initiative among Student Affairs, Academic Affairs, and the greater Western Carolina community. Administratively housed in Student Affairs, the Initiative will provide various opportunities for students, faculty, and regional community members to learn, share the journeys, and conduct research —about themselves, about character, and about leadership. Incorporating community involvement with an interdisciplinary, interdivisional perspective, and founded on the Social Change Model of Leadership Development and an invitational leadership philosophy, the WCU Initiative for Leadership and Character will be a unique and cutting edge model for leadership education. 

Leadership is one of the most popular words used today, yet probably one of the most misunderstood concepts that we encounter. It is our belief that there must be a philosophical base upon which leadership education is grounded. We believe that a philosophical base actually weaves together an epistemological and ethical understanding of the concept of leadership. The WCU Initiative for Leadership and Character embraces the notion that leadership should be purposeful and intentional, and should be socially responsible, advancing the welfare and quality of life for all people (Komives, Lucas, & McMahon, 1998).

Leadership involves character. Students of leadership must reflect upon their own character as part of their leadership education. The WCU Initiative for Leadership and Character recognizes the pillars of character as: trust, respect, responsibility, fairness, caring, and citizenship.

Education about and for leadership must include an ongoing discussion or dialogue concerning what is right and what is wrong. This is particularly true for traditional aged college students, since “the college years are a time of change, introspection, questioning, and exploration of what a student believes in…” (Light, 2001, p. 167). Ethical leadership is driven by values, and students must explore their own values and beliefs.

Leadership is about being agents of change. Students, administrators, faculty, and staff should work to make a significant difference in our world. Leadership also involves being inclusive and valuing diverse voices, ideas, and perspectives. Multiple understandings about leadership abound in a global world.

The WCU Initiative for Leadership and Character embraces an invitational leadership perspective which emphasizes connectedness, cooperation, communication, and a belief in human potential (Purkey & Siegel, 2003). The concept of invitational leadership involves a generous and genuine turning toward others in empathy and respect, with the ultimate goal of collaborating with them on projects of mutual benefit. This model has been successfully applied in various fields, including high education, K-12 administration and teaching, corporate management, public administration, hospital administration, nursing, government, military, not-for-profit, human resources, counseling and related helping professions.  It is based on Invitational Education Theory, which is itself a self-correcting theory of practice based on John Dewey's "democratic ethos," Carl Rogers' "client-centered psychotherapy," Sidney Jourard's "self-disclosure," Albert Bandura's "self-efficacy" and Martin Seligman's "learned optimism. Invitational Theory is based on four operating assumptions that give consistency and direction for action:  respect, trust, optimism, and intentionality. Ideally, the four interconnecting assumptions should lead to a total environment in which each person is cordially summoned to develop intellectually, socially, physically, psychologically, and spiritually. It continually asks each person to ask “Who am I and how do I fit in the world?"

Perhaps as Miller (1997) stated “one of the most telling factors in the evolution of an emerging profession is the establishment of standards to guide the practice of its members. The Council for the Advancement of Standards (CAS) established such standards in 1996, which are meant help to focus and unify university programs and course content designed to develop the leadership potential of students. One of the values of such standards is that they are constantly being reviewed by professional educators and proponents in the field they are designed for. As such they allow each university or college to use the standards to evaluate and asses their own programs against common criteria. There are 13 component parts to the CAS standards for Student Leadership(see attacment).The Initiative meets CAS standards in providing purposeful and holistic opportunities for students to learn about leadership in both curricular and co-curricular experiences. The Initiative provides opportunities for students to develop the competencies required through training, education, and development, and utilizes multiple delivery methods. Finally, the WCU Initiative for Leadership and Character encompasses the four guiding principles: commitment to excellence, focus, relevance, and accountability.

First Task 

In order to work towards achieving this type of comprehensive program it is necessary that we have a discussion of what is currently happening at WCU in terms of leadership. To look at our academic courses, programs, conferences, workshops, and experiential opportunities we are offering or currently developing is critical. This is especially important from the Academic Affairs perspective. In following this course of action, we also need to set a flexible but encompassing definition of leadership. By working from the same reference point we can have more productive dialogues about leadership at WCU and its future for our students, campus, and regional community. To start this process we are suggesting that a meeting of Deans and/or Associate/Assistant Deans of our colleges as well as faculty who have a passion for the concepts of leadership be scheduled as soon as possible. 

