Assessment Plan for Leadership Fall 2005

A.K. Hinds University Center

Division of Student Affairs, Western Carolina University 
Division Mission Statement: In support of the mission of the university, the Division of Student Affairs is committed to student personal, social, and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which enhance the ability of current and prospective students to apply learning outcomes, develop independent thought, take advantage of community involvement and understand global responsibility. 

Department Mission Statement: In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating setting for enhancement of student learning through activities, programs and services. Provides a student centered inclusive community that supports student learning, leadership opportunities, personal development, and active learning, in a caring community.  Provide programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity and stewardship are valued.

Program Mission Statement: To provide students, faculty, staff, administration, and community members’ opportunities and a collaborative environment for leadership dialogue and action. To enhance the development and promotion of global ethical leadership among our students, campus community, and regional community through education, service, and research.

Program Activities Projected Fall 2005:
1. SLI Mentoring Workshop

2. FLI-SLI-Base Camp Cullowhee Adventure (team building)

3. FLI-SLI Welcome Dinner

4. FLI-SL- Other students- trip to Six Flags or similar 

5. First Campus Wide Leadership Issues Conference

6. Campus leaders (faculty, student, and administration) presentations to FLI and SLI
7. Service –learning project FLI-SLI combined
8. Fall Greek Advance workshop/retreat

9. Creation on-line leadership skills workshop presentations-chat rooms

10. 9 academic 1 unit classes : RA leadership (HR141); Peer Educators Leadership (HR142); Emerging Leaders (HR143); SLI (HR244); Campus Service and Programming Leadership (HR145); Men’s Non-violence Leadership (HR147); SGA Principles of Leadership (HR148); Women, leadership & Social Change (HR 149); and FLI/USI 130 for FLI .

11. A English 101 Leadership Writing and Lit based perspective class

Program Outcomes:
1. Provide a comprehensive leadership program that meets or exceeds the CAS Standards and other benchmark and nationally recognized programs.

a. Meet  or exceed an above average level the following CAS Standards

i. Intellectual growth

ii. Effective communication

iii. Enhanced self-esteem

iv. Leadership development

v. Healthy behavior

vi. Meaningful interpersonal relationships

vii. Collaborative efforts

viii. Social responsibility

ix. Appreciation of diversity

x. Spiritual awareness

xi. Achievement of personal and educational goals

2. Increase campus awareness of the Leadership Program, and work to create opportunities and offerings that are more relevant to the university community.

a. Conduct a needs assessment with students, faculty, staff, administration, and community. Respondents will report their needs relative to leadership, service, and ethical programming.

b. Provide resources to the university community and local /regional community for leadership development. Respondents will report:

i. An awareness of the resources offered.

ii. Usage of programs and services.

iii. Resources that are useful.

3. Support service-learning course and opportunities for students and faculty.

a. 80% of students participating in leadership programs will report that they had an excellent service-learning experience.

b. 90% of community partners who use student leader program participants in a service-learning component will report satisfaction.

4. Re-construct the co-curricular transcript for better validity use.

a. Re-frame it for “gate keeping” of valid.

5. Provide both credit and certificate outcomes for course work.

6. Provide certificate outcomes for experiential programming in leadership. 
a. Have multiple levels of achievement.

Department Strategies:
1. Convene a Leadership task force representative of the campus.
2. From the task force outcomes develop a functional Leadership Advisory Board.

3. Utilize classroom, co-curricular, web based, and outdoor education to provide multiple learning experiences related to leadership development.

4. Seek collaboration of colleges and departments to provide a leadership minor benefiting our students, our communities, or university, and our departments and colleges.

5. Utilize current positive and potentially influential student organizations in the development of the leadership experience on campus.
6. Create the syllabus for the remaining two course levels of the four year proposed matrix.

7. Create two to four core courses for 3 unit credit bearing within the minor.

8. Upgrade existing 200 level courses and the first year core course of the matrix to 2 credit units.

Learning Outcomes:
1. Educate students about the importance of being engaged within their multiple communities and organizations they belong to.

a. Students who participate in any WE LEAD programs, academic based 1 unit courses, attend any campus leadership conference, are part on any entry level emerging leader program or start a leadership certificate program etc. will articulate and connect the importance of being engaged within their communities to their personal growth.

b. Students will report  the following after participating in any WE LEAD program:

i. A greater awareness of the mission of any organization they belong to or agency they have served on or off campus.

ii. A greater awareness of the social issue(s) addressed by the organizations they belong to.
iii. An increase interest in the concepts of social justice and equity.

iv. An increased interest in serving others in their respective communities.

v. Have had a positive experience with the WE LEAD program and would recommend it to a peer.

2. Enhance the self development of students to become ethical, effective, and social change leaders.

a. Students participating in nay WE LEAD program  academic, co-curricular , and/or experiential programs will articulate and describe:

i. Their leadership philosophy or style

ii. Their core leadership values

iii. Increased knowledge of leadership ethical principles

iv. Active engagement in a student organization, club, or community organization.

v. Increased awareness of potential networking colleagues for both short and long term durations.

vi. Will report that they are stakeholders in the university and its campus environment.

vii. Have a defined sense of empowerment as students and leaders (not just positional) to shape the campus community.

viii. Have mutually rewarding relationships with other student leaders, organizational advisors, faculty, staff, administration and community members who attend and/or participate in some element of the program.

ix. Will demonstrate a commitment to diversity, communication, and collaboration.

x. Will seek to keep motivated in order to be positive change agents for Social Change on the campus.

xi. Students will be able to articulate their own spirituality and belief systems in a leadership and service perspective.

b. Students participating in any of the credit bearing HR 140 series courses will show increased:

i. Knowledge of general leadership theories and models.

ii. Knowledge of the Social Change Model of Leadership

iii. Knowledge of issues of diversity in the perspective of leadership.

iv. Achievement of the particular learning outcomes as defined for each course.

3. Educate students on ethical decision-making.

a. Students who participate in FLI, SLI, SGA Principles, Emerging Leaders, Emerging Greek leaders, Advance Greek Leaders, and hopefully all WE LEAD programs will be able to identify:

i. Their personal core values in relationship to ethics.

ii. Ethical decision-making principles and components of ethical reasoning.

iii. To recall at least one experience where they applied ethical principle in the past academic year.

Assessment Measures/Tools :
1. CAS Standards for Student Leadership Programs evaluation tool- the Self-Assessment Guide
2. Special Event based surveys- i.e. satisfaction surveys for workshops and conferences

3. The Leadership Practices Inventory

4. Academic portfolios in HR 140 classes 

5. Quantitative outcomes including but not limited to: retention rates into advanced courses; grade achievement levels; academic level standing; conference and workshop attendance (total, class breakdown, staff, faculty etc); and service learning hours and participation rates.
Assessment Criteria :
1. Growth of overall program offerings and opportunities
2. Increased knowledge base of students and other participants in programs

a. Leadership Theory
b. Social Change Model

c. Civic Engagement

3. Individual courses serving larger institutional foundation principles of leadership development.

4. Students participating in any WE LEAD program experience find common themes relevant to their personal development and in dialogue with other students from other WE LEAD programs.

