

 MINUTES
January 20, 2010, 2:30-3:30
	Present
	AJ Grube, Laura Cruz, Barbara Hardie, Beth Lofquist, Chesney Reich, David Goss, Fred Hinson, Glen Bowen, Janina DeHart, Kyle Carter, Lance Alexis, Larry Hammer, Lois Petrovich-Mwaniki, Mardy Ashe, Mark Anderson, Melissa Wargo, Mike Razdrh, Patsy Miller, Racheal Stimpson, Roseanna Belt, Tammy Haskett, Trina Orr


	Absent:
	Anna McFadden, Carol Burton, Eleanor Prochaska, Sam Miller


	Recorder
	Anne Aldrich




ANNOUNCEMENTS

	Tammy Haskett
	Tammy has closed the loop to pull students that have a U – advisors should be able to see this off of Banner report portal, under Registrar folder.  Tammy will provide details and Beth will share this information at the February Department Head workshop.



	Glenn Bowen
	Glenn thanked his colleagues for information that he requested during our previous meeting. The information was used for National Campus Compact’s annual survey and for WCU’s application for recognition on the President’s Higher Education Community Service Honor Roll.



	Minutes
	The minutes of September 30, 2009 were approved.



DISCUSSION

	Electronic Leave for EPA (Diana Catley)
	The leave process is just the first part of using the electronic part of Banner for the leave process.  We wanted to begin using the functionality for leave processes before we start paying people out of Banner. We have been working on project with UNC-GA – Erskine wants a standard model throughout central payroll schools.    Nine schools are using this model.  Because all the institutions were already on Banner and using it in their own ways, it has created a challenge to standardize all of them.  Pembroke is the pilot and are producing their first monthly payroll in January.   
The bi-weekly payroll is up and running.  Our challenge is getting the correct information in there.   Students will be getting the first direct deposit and then go into MyCat to view their stub/direct deposit slip.  Monthly will go live in April.    

W-2 impact – employees will receive two, one from Central payroll and one from Banner for 2010.  There are email communications coming out – please read as they have important information.  

We are in the process of syncing up Outlook with Banner – that is why it is important to check your information in Banner to be sure it is correct.  We also are working on an organization policy that works with the academic side as well – the draft policy is going to Executive Council.  

To update your information in Banner go through MyCat to change your address.  If your online directory information is wrong, there is a change form at the bottom of the directory page.  HR will be sending out screen shots and workshops to assist.                
BMI and smoke cessation regarding impact insurance beginning July 2010.  Everyone will be moved to the 70/30 plan, have to go online and attest you do not smoke to change it to 80/20.  There will be training on e-benefits.  HR has only received communication and has not seen the form for this.    
                                                                                                                                                          

	Administrative Program Review (Mardy Ashe)
	Career Services agreed to serve as our pilot this year.  The campus visit was in December with an external reviewer from UNC-Charlotte along with others from WCU on the team.  Melissa distributed Administrative Review Career Services timeline indicating adjustments will be made to it this summer.  
Mardy shared her experiences with Administrative Council.  Mardy felt this provided her an opportunity for people to really learn about what Career Services does.  Organization was very key to success – all individuals in the office had a role.  They held weekly meetings for 1-1.5 hours deciding what they were going to do, who was going to do what, etc. They created a benchmark process and got peer institutions from David and Melissa.  

One item of critical importance in choosing the external reviewer – 1) how will external reviewer work with our team; 2)  need to be expert in the field of Career Services and 3) knowledgeable about a program review process.  Another item of critical importance is creating a timeline. The external reviewer we selected asked to see the process before hand and stated the WCU process is one that will highlight areas of effectiveness and not be a punitive process.   

Carol selected our internal review team – it is important to have unbiased opinions and an understanding of what is important to Career Services.  Monthly reports were hugely important in creating the information needed for the review.  Groups (folks who met with the review teams) are very important - you want to show wide range of services provided.  

We think everything went well and will have greater detail as to results by end of this month.  We did receive recommendations and suggestions which Mardy reviewed with the Administrative Council (see third page of handout.)  

Q:  Will the report be made available to others to learn from?  

A:  Yes, we can put it on the web redacting any personal information.  



	Administrative Issues related to Administrative Reorganization/Reporting
(Kyle)
	The reorganization is being rethought which is a good thing.  It appears other options are on the table.  We are figuring out next steps.  It is highly likely the Associate Provost position will not be eliminated.  There will still be cuts, but details are to be worked out.  Restructuring with Fred, Larry and Carol will for the most part remain the same with a few tweaks.  There is still further discussion to be had.  There won’t be major change that will impact you.  Hopefully we will announce by mid-February.  


	Issues surrounding a student dismissal from an Academic Program (Fred)
	We have a program (Motion Picture) in which (just recently discovered) if a student makes two F’s in the undergraduate program they are dismissed.  They cannot go back and repeat.  This information is not in the catalog.  .  This policy is in Motion Picture handbook – seems selective, not fair.  Beth will get involved.  

Fred asks for anyone to let him know of any other students they are aware of that have been dismissed for the same reason.  The only course that a freshman is not permitted to fail is Freshman Seminar.  



REPORTS AND UPDATES
	Commencement Changes (Fred Hinson)
	We are still receiving emails about rescheduling the December graduation.  We will not reschedule, but highly encourage everyone to come to the May graduation.  Anyone graduated in December can walk in May.  
The Graduate school graduation is May 7th at 7:00; there will be two undergraduate ceremonies on May 8th, at 10:00.A&S, CEAP and FPAC and at 3:30 HHS, COB and Kimmel.  For students with double majors, they can choose which ceremony they wish to attend.  The Honors College will be included with each college. In the future, those finishing in August will participate in the December graduation.   The above plan has been communicated to students via email.  

We will mail program booklets to December graduates with a form to opt out of the May ceremony.  If they choose to opt out, we will mail them their diploma cover.  This will give us a good handle on attendance for the May ceremony.



	Administrative Program Review Calendar (Melissa Wargo)
	Melissa distributed a draft calendar for administrative program reviews.  This is a first draft and can be adjusted as necessary.  We are planning on four per year as the maximum.  We think this list is all-inclusive.  


	Video Conference re: Tuition Surcharge (Larry Hammer)
	In essence the surcharge is going up from 25% to 50% for students who exceed 140 attempted hours and don’t complete their degree effective fall 2010.  Summer courses will not be counted as GA does not provide money for us to teach those courses (distance and extension courses are also to be excluded). 

Currently there is no process for a student to appeal.  Recently GA has passed legislation allowing BOG to set up an appellate for exclusion of hours and for appeal.  It is an ongoing conversation.  The goal is to have that in place before fall 2010.  There are 4 exceptions for appeal – none of which are defined right now (military, short-long term disability, extraordinary circumstances, hardship cases).  

There will be several other video conferences s– Larry needs to be the main representative for WCU and serve on sub-committees.  We want the appeal process to end on each individual campus, not beyond that.  We hope to have something to take to the April-May BOG session.
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