

MINUTES

January 28, 2009, 3:00p.m. -5:00 p.m.
ADMINISTRATIVE PROCEDURES
ROLL CALL
	Present
	Lydia Aydlett, Patricia Bailey, Mary Kay Bauer, Richard Beam, Wayne Billon, Kyle Carter, Ted Coyle, Terre Folger, Steven Ha, Eleanor Hilty, Ron Mau, Erin McNelis, Sean O’Connell, Philip Sanger, Krista Schmidt,  Austin Spencer, Barbara St. John, Jack Summers, Michael Thomas, Laura Wright

	Members with Proxies:
	Jamie Davis, Elizabeth Heffelfinger, Gary Jones, Frank Lockwood, Marylou Matoush, Lori Seischab,  Cheryl Waters-Tormey

	Members absent
	John Bardo, Don Connelly, Sharon Metcalfe, Jack Sholder

	Recorder
	Natalie Broom 


APPROVAL OF THE MINUTES
	Motion:
	Approved as editorial corrected. 


	Council Reports: Faculty Affairs Council: Philip Sanger

	We have two resolutions for the Senate’s consideration. The first one has to do with the approach to course evaluation timing. Based on faculty input as well as trying to codify and make it easier to implement course evaluation; we are proposing that certain standard times be used depending on the length of the course. For instance for a standard 15 week course the course evaluation will be two weeks long and closed one week before final week exam. That’s consistent with the original guidelines if one includes finals week in that 90%. The council felt that it was appropriate to have a standard time. It would close before the last week of class and go for two weeks before that. If you went furthers you are looking at courses that are less than 15 weeks but greater than 4, a lot of this pertains to the summer sessions, which has a reduced number of options but still an amazingly large number of options and this covers it. When you divide summer into 2 it will be covered in the second section. It’s only one week long and ends one week before end of the course. The last ones which are a little problematic which are courses that are one week long. There is a high correlation between how the student evaluates the course with what grade they perceive they are going to get. If they get a C you get a C and if they get an A you get an A. The longer we push away from the time they are thinking final grade the more honest information we will be getting in course evaluation and getting away from that bias. What we basically did was begin 3 including the last class period from the last class period and close prior to one class period from the final class period. That is about the best that we could do. We realize that there are some issues. That’s the resolution we put before the senate to be approved and implemented ASAP. 

Motion, second, discussion.
COMMENT: Philip, do you think that this will have any impact on the poor response rate that we have been having. 

COMMENT: The more it becomes standard the more people will start thinking in certain regular time zones. So yes. Will it change it radically? Unlikely but it improves the window of timing. The more we standardized it the better the effect but it won’t change it dramatically. 

COMMENT: Did the committee consider suggesting to faculty that they can include this information in the course syllabus? 

COMMENT: That has been the recommendation all along. 

Beth sends out all the dates for all courses so that people will put them on the syllabus. This will simply the process if you put this statement on the syllabus and then determine what your dates are. 

COMMENT: You may want to try to ask the Faculty Center to put it on their base syllabus that they have online that people often blanket copy. 

Adopt resolution on SAI’s: 22 Yes 
The second resolution: there was a move afoot to try to reestablish the University Advisory Council into a group that is more effective. It’s in the process of the UAC. It calls for faculty to appoint 6 members to the UAC. Appropriate body is supposed to decide how it will be done. In our By-laws, it has never been done. Establish a process by which people are elected for the UAC. Indicates two ex-officio members. One is Richard, our Chair. And second is chairman of Faculty Affairs Council. Issues that do not go to them are curriculum and faculty. Volunteered my replacement for next year to be on board. Four more people to be chosen. Add this to the list of positions to be supplied by the CONEC, the membership to be open to ALL faculty members. Membership shall be limited so no more than two of the four faculty members elected are from the same college. Friendly editorial suggested. Not formal amendment: charging CONEC with a rotation process of some sort for the members. UAC has not been particularly active the last couple of years. Would like to see more. Some issues affect faculty, staff, and students. This body intended to serve that function and it should come back. This process should be effective immediately. We need to do it now. Not wait until after next election cycle. 
COMMENT: Should library be added to college and school? 
Yes. The term college was redefined again in by-laws to indicate college, schools, and libraries. Incorporates all three. 
COMMENT: This resolution does not differentiate between graduate faculty and faculty. What about graduate faculty and students? 

Faculty members are included.  The SGA should handle the students.  Intent of the Council that all faculty whether single year appointment, graduate, tenured or not, eligible to serve these positions. 
COMMENT: People from off-campus get graduate faculty status, don’t want them representing if not on campus?
This is an elected position so if they are chosen, then they should be allowed. 
Footnote: by college, we mean college, school, and library.

Start the clock madam secretary.

Vote 21 yes; 2 invalid

               

	Academic Policy and Review Council: Ted Coyle 
	Larry is here to talk first. An issue that has come up, subsidiary to be changed. Possible for student to get 3 degrees. Cannot be coded within banner software used on campus. 
Occasionally student wants to pursue 3 programs, not often, but seeing more since additional hours done away with. Had a student doing BS social sciences, history, & Spanish. 3 BS at the same time. In current version for banner, version 7, introduced unlimited curriculum. Created frame, but doesn’t have internal processes yet. Being built. Still imited to just 2. Probably valid reasons to pursure 3 majors. For time being, we need to handle the 3rd one off book. Catalog copy changes down the line about getting 2 different diplomas for 2 different degrees. Unintended consequence for motion passed last year. 
COMMENT: To Larry, from director of graduate of english. Will 2 majors in different English programs be reflected on transcript? 
Yes it would. 2 diplomas will be issued. We will, for May, award 2 degrees. Both programs will be on their transcripts this time. Diplomas not send until next academic year. 

In terms of curriculum, there is one that requires Senate action. Approval of certificate program in Culturally-Based Native Health. New program, cooperative health certificate program . Course work has already gone through, but not final until after this meeting. Motion to approve? So move and second.

Vote: 20 yes / 1 invalid
Huge list of routine curriculum items. Anyone want to bring any forward? None. Assume approved.

Potentially no more printed course catalog. 

COMMENT: For entering freshman, printed catalog is like the contract with them. 
But online would also be considered a contract. 
COMMENT: Can be updated and changed without approval by other party?
Students follow original catalog, it is frozen and cannot change until next year. Can always go back to archives to find one applied to each student. Advisors need access to every catalog version online. 

Only change is that it will now be online. New catalog in progress will be available but not apply to students already under a program. 

Trying to make it more user friendly online. Make it more thoroughly indexed, as easy as possible. 

Printing of limited copies for faculty use. This will move us more towards new century. We made 20,000 catalogs that ended up sitting in boxes mostly. Budget for it is $22,000. Now we can put that towards budget cut. 
Students like to be able to search it online.

Problem: electricity goes out during advisement session, you’re in trouble. This is where a few printed copies come in handy. 

Index should be more detailed so you could print out just sections you need. Made it less broad than it is. Is there a more efficient way to make this index more print-user friendly? Part of what we need to do. 
COMMENT: There are other ways to get course descriptions. One thing we’ve never done is used links directly to course descriptions. We should do this so they can click right through to description. Make policies different from course descriptions. 
Ashville registration has dwindled, probably because of issues with online catalog. Graduate students search for courses in undergraduate catalog and don’t recognize graduate catalog is there. 

Since we need to save money, this looks good.

	Collegial Review/Mary Kay Bauer
	Something we’d like to vote on today. Tail end of tenure clock issue. We passed 4.0 documents to get to Board of Governers by March meeting. Left with just the way that we would request tenure clock and PTR extension. (The form from the Provost’s website is handed out.)
At the bottom, we added above dotted line, “denial of the request will be forwarded to the faculty member within 2 weeks of the provosts decision (in writing).”
COMMENT: Can it be denied at a lower level? 
Yes. Not approved by Dean, then provost will not look at it.

Should take Provost out of statement. Just if it is denied, does not matter by who. 

Preceding 2 statements imply that it is automatically forwarded anyway.  There should be an appeal procedure? If department head denies, faculty member could appeal to the Dean or Provost for further review or appeal. Maybe appeal to next higher level. Final decision belongs to Provost.

Requirement of documentations of medical reasons, is it legal? To require documentation of student issues? 

The term documentation is the wrong word. We’re not looking for actual medical records; we’re looking for an explanation. The patient can share medical records if they so choose. In this case, they MUST. It’s just verification that the change is warranted; even if it’s just from a doctor. For example, there is a form doctors use for a parking sticker for temporary handicaps. This would be good enough verification. 
COMMENT: Change to verification instead of documentation for medical reasons. There may be other reasons but medical can cover it. 

So we are now talking about revising the 3 sentences involving Provost decision on tenure. 

If Dean denies, automatically forwarded to Provost. Can be appealed to Provost. Provost decision is final and shall be forwarded in writing within 2 weeks. 
Once department head or Dean makes decision, needs to be forwarded in writing so individual has time to appeal to Provost. Each decision shall be provided in writing to the faculty member within 2 weeks of the receipt of request. 
Read last part again. The revisions would begin after the signature lines and dates:

“If the department head does not approve this request, the reasons for denial shall be provided in writing. If the Dean does not approve this request, the reasons shall be provided in writing. Should the petition be denied by the department head or Dean, the application may be appealed to the next highest level. The Provost’s decision is final. Each decision shall be provided to the faculty member in writing within 2 weeks of the request.”
Can do without the first 2 sentences? What do you think Dr. Carter?

It’s fine. The only thing I would suggest, add “attach additional sheets if necessary.”
Motion before us is to adopt this form. Proceed to a vote. Get the voting machines going.
Vote: 22 yes / 1 no


OLD BUSINESS

	Rules Committee
	Changes to faculty by-laws. The reading was fine in terms of UNC code. Clarify issues. Few minor. Very few changes were proposed. Mainly just the new college structure. 
Is there a motion to adopt? I so move, I second. Discussion? Requires 2/3 majority. It will move through the process of approval by the faculty as a whole. No call for discussion. Proceed to a vote.
Vote: Unanimous 




NEW BUSINESS
	Resolution from Richard Beam  
	As I assume most of you know Nancy Carden, she has been our key contact in the Provost’s office in terms of providing support to the Senate and its activities. She has now gone to new position with IT, some recognition, some form of gratitude is appropriate. Motion to adopt resolution to honor Nancy Carden.
I have an Office Depot wooden plaque that I will have engraved and donate as a gift for her. Discussion? No.

By voice vote? Yes. 
All in favor / no opposed. 


Reports 
	Administrative Report (Status update on senate resolutions)
	See handout.
There are 5 main issues from faculty caucus. 

1. University mission – some people are confused

2. Budget and transparency – if we knew more as a faculty: explain athletics vs academic budgets. Some universities have budget advisory committees to help make some decisions
3. Student recruitment / admissions – faculty wants to do more like going off-campus. Offering scholarships.

4. Acknowledgement of admissions – 

5. Smoking policy enforcement – happy that it’s in place but worried about enforcement. 

Don’t see any major topics. But budget, targeting cuts – who’s doing it? Any faculty voice? It would take us so long to get it through faculty senate that the cuts would be over-due/outdated. 

Meeting with planning committee – ask them to provide advice and council on things we need to be working on in terms of targeting cuts. Not opposed to faculty having a say. Have to ask what point you want them to continue to be involved. Actual determination – maybe not.  Need to keep balance. Chancellor is hoping we can get a budget plan out around Spring Break. 
This is touchy because total is $7 million for one department. Dilemma, to what degree involvement?

Faculty will not make targeting but will be involved? Even in academic program elimination and faculty layoff. 

We hope to give better notice to faculty about elimination.
One real problem is if in budget cutting we’re trying to come up with dollar figure pertaining to person you eliminate, you may still have to pay that person as much as 55% of the pay you “eliminated” for an additional year. 

Thank you for your efforts to get information out to faculty. Sensed strong willingness within faculty to participate in this process concerning elimination and budget cutting. They want to do what they can to make it as painless as possible. 
We need to adopt a philosophy that protects people. We will have to let some go, but we need to look at alternatives for how we might be able to minimize unemployment. Some will still be put out.
COMMENT: For recruitment, when will we know better the status for stability of programs we are going to be trying to recruit students for?

Dr Carter: I don’t think we’re going to be able to go through a review process that will effect the recruitment of students for next year. Cannot do it that fast. Resources for graduate students are another story. Put $2 million budget into graduate student programs. May not affect fall and spring so much. Encouraging deans to continue to have budget meetings within college. Most of the deans will be able to answer questions about budget. Do not believe you will not have a job next year. No decisions have been made. 
Will ask strategic planning committee to give some additional guidance. 

Meeting with deans one on one to discuss solutions. 

Planning for budgets that we see both this year and next year. Very few faculty that will be effected. Maybe some.
Adding to Kyle, encourage to remind deans that they are supposed to have faculty advisory councils. Consult with those bodies. 

COMMENT: Real concern among students in terms of scholarship is developing. Other issues too like programs. Encourage you to try to keep them as well-informed as possible. 

Provost says we are developing constant communication processes for students. 

60% of our classrooms have capacity of 35 or less. Classes will not increase to unmanageable size. We just want them to be full. 

COMMENT: Obama bailout plan has a lot of money. We could get an influx from the package that would work towards the deficit. Many different things could happen to change things. 
COMMENT: Many of us do not want to be a part of elimination decisions. Find out if deans have faculty advisory council or not. 
The worst thing that could happen is if we fill all these positions and then don’t have the funds. Deans understand this. 

Wish we could tell you everything but there are some things we just don’t know. This situation is changing daily. 

Kyle reports:

I’m sorry that Phil is not here. Ombudsman -- we just can’t move on that now.  It’s not in the budget.

Other big item is that edited of 4.0 was presented to BOT is December as information.  There is a special meeting next week.  Beth will present it to them for their approval next week, then it will go on to GA for March 1st.
As soon as Board of Governors approves it, we have a process to put in place…



	Faculty Assembly: Gary Jones
	Report passed out
Heard from Vice President of finance, Rob Nelson, at our meeting a couple of weeks ago in Chapel Hill (meeting in November was cancelled for budget but did meet in January). Discussing video conferences. Heard a lot about the budget. WCU received engagement classification. Budget situation: if anyone wants to read memo sent to the Board of Governors by the President. 

Memo outlines president’s desire to hold tuition increases to 4.5% even though game plan was 6.5% before economic crisis.  

Short report from vice president Martin on hate crimes. Working hard on distance education, faculty assembly. The mission and goals of distance learning could be better. 

Our president is talking about arising out of potential budget cuts. We cannot damage the services we offer to our students. President is aware of budget problems but will be insistent upon protection of university. He says faculty is the university. 

	SGA: Michael Frixen
	Nothing to report.

	Staff Senate: Jed Tate
	

	Chair Report: Richard Beam
	Budget cuts: talked with Austin; CONEC will be meeting shortly to start making arrangement for spring selection cycle. Informing deans of changes. Struggled with faculty calendar for next year but we have it now. Dates proposed have been finalized, rooms have been booked, etc. I will be recirculating calendar. Put these dates in your calendars. Encourage your colleagues who may be considering running for office. Getting it up on website for next year once access is obtained.

	
	Motion to adjourn. 


