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· ID management
· Add and delete accounts automatically based on Banner data as provided by HR, Admissions and the Registrar
· Implement new password policy
· Implement user managed password reset capability
· Define and implement phase 1 single sign-on 
· Work and Project Request process
· Create master list of all projects
· Have defined completion definition for each project on list
· Implement project/work request response process
· Implement project/work approval and prioritization process
· Determine potential of Cherwell system for tracking work request
· Implement bi-weekly review of project list by ITLC
· Service and Operation Level Agreements
· Have SLAs in place for all systems and SaaS not “owned” by IT
· Have OLAs in place for internal responses to other IT departments
· Have institutional process in place that ensures appropriate SLAs are in place before any system or SaaS is acquired
· SharePoint
· Implement modified phase 1 of faculty/staff intranet
· Implement phase 1 of QEP ebriefcase
· Define overall strategy to deploy SharePoint on campus
· Audit and security
· Conduct vulnerability scan of networks and critical systems
· Revise disaster recovery and security plans and policies
· Implement regular review of users’ access privileges
· Create and manage an inventory of where sensitive data and systems reside
· Implement a data retention program 
· Banner 8
· Develop implementation plan
· Upgrade to Banner 8 by June 2009
· Luminis 4
· Define overall strategy to deploy Luminis (vs. alternatives – will stay with Luminis)
· Develop implementation plan
· Upgrade to Luminis 4 by June 2009
· Virtualization
· Implement “best practice” virtualization control processes
· Define standard configurations for rapid provisioning
· Implement High Availability for key applications
· SQL Enterprise Support
· Recruit SQL DBA
· Upgrade SQL environment to support utility model
· Implement appropriate SQL support services
· Mass storage expansion
· Upgrade SAN
· Develop mass storage allocation processes
· Develop overall mass storage expansion plan
· Integrate Solaris and Oracle into SAN
· Asset management
· Create accurate database of IT assets division is responsible for
· Implement appropriate change management processes
· Issue report on the status of IT assets (numbers, age, etc)
· Laptop rental
· Implement student laptop rental program for fall 2009
· Develop outstanding support services for rented laptops
· Laptop requirement
· Develop appropriate support services
· Develop network and facilities upgrade plan – implement as resources allow – No resources allocated for this
· Forsyth building
· Furnish appropriately for new configuration
· Install power and HVAC upgrades
· Furnish well equipped conference room – No resources allocated for this
· Print management system
· Integrate into Help Desk
· Define technical standards for printers
· Telecom transfer
· Integrate telecom request processes (adds, moves and changes) into Help Desk
· Integrate telecom budget into IT budget
· Revise Blackberry purchasing processes to include licensing and maintenance costs
· Disaster recovery plan & implementation (payroll)
· Implement off-site data storage and remote site operation with UNCP and/or UNCA
· Test disaster recovery plan
· VoIP pilot
· Implement VoIP in IT division– No resources allocated for this
· Plan and implement VoIP for new Health Sciences building
· Data warehouse– No resources allocated for this
· VPN in-house– No resources allocated for this
· Load balancing
· Load balance key applications (Banner, Exchange) to increase availability
· Enhance Learning Management System
· Upgrade to Blackboard Vista 8
· Experiment with UNC-hosted Moodle open source system
· Implement Banner HR
· Create Separate Test and Production Instances for all major systems
· Create separate test and production Oracle environment
· Implement change management processes for internal IT operations
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