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1. Provide a reliable, robust, secure information technology infrastructure for the University.
a. Implement rolling technology retire and refresh cycles to ensure a current and sustainable IT infrastructure.
b. Implement and maintain appropriate failover, backup and security systems to ensure the continuous availability of university systems and Internet access.
c. Employ industry-standard, commercial-quality technology for all critical systems. 
d. Keep use of “home grown” or highly-customized systems to an absolute minimum.
e. Follow a process that ensures that the University determines the priorities of major IT Division projects to ensure that they are aligned with institutional goals and priorities.
f. Provide ubiquitous secure access to the Internet and appropriate university information systems through wired and wireless networks.
g. Provide reliable and robust electronic communication systems for faculty, staff and students.
h. Implement new technology in a manner, whenever possible, to allow for a smooth transition from the old to the new.
i. Provide adequate capacity (e.g. storage, speed) to enable University personnel and student to accomplish their work.
j. Provide and support a reliable and robust technology infrastructure to support the University’s web environment. .
k.   Acquire and implement systems that have adequate vendor support rather than depending on local IT staff support.
l. Use outside vendors for implementation services so IT can focus its core competencies on maintaining and integrating systems.
m. Employ industry standards and best practices whenever possible

2. Ensure that information technology is appropriately integrated into the University’s operations.
a. Maintain accurate asset management information for all university-purchased IT systems and software
b. Annually recommend accurate budget allocations to the university to ensure the appropriate level of desktop information technology is available to each faculty/staff member.
c. Provide effective user support for faculty and staff desktop systems and IT-supported software.
d. Keep appropriate university offices informed of new features/capabilities available in IT Division managed systems.
e. Provide meaningful cost benefit analyses in decisions concerning technology adoption.  
f. Provide a proactive consulting service for university offices contemplating the need for IT systems. 
g. Maintain a rolling 2 year tactical IT plan.



3. Enable the effective integration of information technology into instruction and research.
a. Provide and maintain student computing labs, demonstration classrooms and electronic classrooms for the effective delivery of instruction. 
b. Support and advance the effective and appropriate use of technology in teaching and learning.
c. Work effectively with the colleges to identify IT needs and prepare support, budget and expenditure plans based on those needs.
d. Provide effective user support for university-required student computers.
e. Provide training for faculty and students on using information technology.
f. Provide and maintain a reliable and robust learning management environment.
g. Provide and support the IT requirements for distance education initiatives.
h. Advocate for and support the University’s student computer competency initiatives.
i. Implement and maintain systems that support the University’s Quality Enhancement Plan (QEP)

4. Effectively deploy and manage information technology to support the University’s administrative and business operations.
a. Provide reliable, robust, secure systems to support the core University systems ().
b. Support necessary interoperability between critical administrative systems.
c. Provide and support technology that enables the University to effectively make data-driven decisions ()
d. Work effectively with the administrative offices to identify IT needs and prepare support, budget and expenditure plans based on those needs.
e. Assist in the acquisition, and appropriately support, administrative systems managed directly by the administrative office or external vendors.
f. Promote, and where appropriate provide, staff training on the use of information technology.

5. Conduct a continuous scan for best practices and technologies and appropriately recommend to the university.
a. Monitor trends in information technology and its application in higher education.
b. Work with appropriate departments to determine new technology’s applicability to the University.
c. Where appropriate, serve as an advocate for the adoption of new technologies/practices.
d. Initiate appropriate pilot tests that are consistent with University priorities.

6. Effectively communicate with the university about IT issues.
a. Provide the university with clear, predictable migration path or upgrade plans for IT. (note: group said this still needed work to clarify)
b. Clearly define the IT support responsibilities of the IT Division and those of the using office or individual.
c. Proactively provide the campus with analysis of the impact of emerging technologies.
d. Appropriately engage the university community in consideration and planning of IT initiatives and priority setting.
e. Be a transparent operation concerning IT decision making and resource utilization.



7. Ensure that the University’s IT infrastructure and systems are secure.
a. Assure the security of the critical IT resources, assets, processes, and networks by proactively increasing awareness of and compliance with standards, regulations, best practices, professional ethics and individual and collective responsibilities.
b. Provide reliable, robust and secure systems to support the University’s Identity Management requirements.
c. Ensure that IT systems and processes adhere to appropriate Federal, State and UNC regulations and policies.
d. Chair and staff the University Data Security and Stewardship Committee and the appropriate Computer Incident Response Teams.
e. Maintain accurate data maps documenting flow of information through the various systems.
f. Provide resources and a public awareness program for students, faculty and staff on secure computing
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