Constitution of the Honors College Board of Directors
Article One: Name and Purpose

This organization will be named the Honors College Board of Directors; through this document it will be referred to as the Board.

The purpose of the Board is to promote academic achievement at Western Carolina University, to encourage closer relations between Honors students and Faculty, to coordinate Honors College activities, and to serve as an advisory body to the Dean of the Honors College.

Article Two: Organization and Composition

Section One: Membership

The Board will be composed of members whose number will not be below five, and all of whom will be Honors College students. 

Membership is available to any member of the Honors College who wishes to participate in the Board’s activities. Persons who show interest in becoming members must record their name on the membership roster, and thereafter attend at least half of all meetings for the semester. If an individual attends at least half of the meetings for the semester and has recorded his or her name in the membership roster, he or she will be considered a member of the Board for the whole semester for voting and office election purposes.
Any person who is registered as an official member of the Board may cast one vote in all elections and legislative actions.

All members are bound by the parameters of the Constitution and Bylaws.

Section Two: The President
One member of the Board will be elected to serve as President and he or she will preside over meetings as the executive officer.

The President will have duties including planning and organizing meetings of the Board, acting as official spokesperson of the Board, assigning committee directors, communicating all actions of the Board to the Dean of the Honors College, and other duties which are deemed necessary by a majority vote of the assembled members of the Board.
The President may appoint a person to serve as SGA Ambassador, who will report to the Board the activities of the SGA as needed.
Section Three: The Vice President

One member of the Board will be elected to serve as Vice President and he or she will act as President when the President is unable to fulfill his or her duties.

The Vice President will have duties including all duties and obligations held by the President which the President cannot fulfill. This includes, but is not limited to, acting as executive officer during meetings, attending official functions, communicating to the Dean of the Honors College the Board’s activities, et cetera.

In the case that the President is permanently incapable of fulfilling his or her duties and obligations, the Vice President must replace the President in all functions, duties, and assume the appellation of the President.
Section Four: The Secretary
One member of the Board will be elected to serve as Secretary and he or she will record meetings and other duties.
The Secretary will have duties including recording the minutes of each meeting, recording votes, maintaining the archives, send communiqués to members of upcoming events, and other duties deemed necessary by a majority vote of the assembled members of the Board.
The Secretary must maintain regular contact with the Treasurer in order to coordinate events et cetera of the Board.

Section Five: The Treasurer

One member of the Board will be elected to serve as Treasurer and he or she will maintain and record the treasury.

The Treasurer will have duties including managing and tracking all monies allotted to and earned by the Board, setting up a budget each semester, and other duties deemed necessary by a majority vote of the assembled members of the Board. 

The Treasurer must maintain regular contact with the Secretary in order to coordinate events et cetera of the Board.
Section Six: Committees

Committees will be created by a majority vote by the assembled members of the Board and a director of each will be appointed by the President and ratified by the members.

Any duties which must be fulfilled that cannot be fulfilled by a member of the Officers of the Board must be run by a committee. Committees may be formed by a majority vote and disbanded by a two-thirds vote of the assembled members.

A committee must consist of a director, appointed by the President and ratified by the assembled members, and at least two members. Should the allotted members not volunteer for said committee, the President may appoint the appropriate number to fill said void.

The duties and level of permanency (either permanent or temporary) of a committee must be outlined in a formative document, written out by the Secretary and ratified by a majority vote by the assembled members. All powers and duties associated with such a committee must be granted by said document. All committees must be required to report to the assembled members or the President their actions and activities which have been performed and planned. A two-thirds vote by the assembled members may overturn a decision by the committee.
Section Seven: Terms of the Offices

Officers of the Board will be elected to serve a one-year term. There is no limit to the number of terms to which a member may be elected.

Each Officer of the Board will be elected at the end of the Spring Semester, and will serve for the following school year. Any member who has been an officially registered member of the Board for one semester may be elected to any office in the Officers of the Board.
Officers who fail to attend at least half of all meetings of the Board will be removed from his or her position.
Section Eight: Filling of Vacancies

In the event that a vacancy arises in the position of Vice President, Secretary, or Treasurer, an emergency election may be held to replace said vacancy.

All rules and regulations for regular elections will be followed.

Section Nine: The Dean of the Honors College

The Dean of the Honors College holds a privileged position in the Board. The Dean is considered, for voting purposes, an officer, but cannot be removed nor voted in.

The Dean acts as mediator during all meetings. Upon request, the Dean may form committees for the Board without the approval of the assembled members. The Dean may make any decision without the approval of the Board; however the Board must have prior knowledge of the Dean’s decision.
The Dean of the Honors College holds sole power to remove individuals who are not properly executing their duties.
Article Three: Election Procedures

Section One: Nominations

Any member of the Board may be nominated for either the office of President, Vice President, Secretary, or Treasurer. If the nominated person’s name is not on the membership roster, he or she must be struck from the ballot.

In order to be nominated or to nominate oneself, a member must announce his or her intent and register on a list, which will be open for anyone who wishes to stand for election. Any single individual may not be nominated nor nominate him- or herself but for one office.
The Board will announce nominations at a meeting two weeks prior to elections. An announcement will be made in the meeting, and either the President or a committee designated for it will send out a message (via e-mail or leaflet) to all members of the Board the same day.
Section Two: Elections

The election date will be specified by the Dean of the Honors College, but must be designated to be held at a regularly scheduled meeting of the Board.

Elections will be conducted on a secret ballot, and all members may vote. 
The ballots will be counted by the Dean of the Honors College or a committee appointed by the Dean. The Secretary will record the votes or, if the Secretary is standing for re-election, an appointee by the Dean of the Honors College will record the votes.

At the next meeting, Immediately following the counting of the election ballots cast, the results will be announced by the Dean of the Honors College or the director of the committee the Dean appointed. The results will also be posted in the Honors College Newsletter.

Article Four: Meeting Procedures

Section One: Meeting Schedule
The Board will be divided into two codependent parts for the purposes of meetings. The first part will be the Officer’s Board, and will meet weekly. The second part will be the Full Board, and will meet monthly.

The Officer’s Board will be composed of all Officers, including President, Vice President, Secretary, and Treasurer, the Dean of the Honors College, and all committee chairpersons. It will meet weekly to decide immediate actions, and will update the Board on actions carried out.
The Full Board will be composed of all Officers, including President, Vice President, Secretary, and Treasurer, the Dean of the Honors College, all committee chairpersons, all committee members, and all other registered members of the Board. It will meet monthly to decide long-term actions, and will receive all updates of the past month from the Officer’s Board.

The day and time of each meeting will be published in the Honors College Newsletter.

Section Two: Meeting Procedure

Meetings may proceed in any manner chosen by the assembled members, but must include the updates by committees and news, as well as any other information the President chooses to include in the meeting. The President and the Dean of the Honors College have joint powers to call a meeting to order.

All measures voted on in the Board may only be counted as passed when there is a majority vote for, and may only be counted failed when there is a majority voting against. At any time in which there is no majority either way, the Dean of the Honors College must dictate the result.
Article Five: Auxiliary Functions
Section One: Distribution and Handling of Finances
Any and all monies which are transferred either to or from the budget must be reported to the Treasurer for the purpose of keeping record of the Board’s budget.
At the beginning of each year, the Treasurer must present a budget to the assembled members. Following any alterations to said budget, it will be put to ratification by the assembled members. In all budgets, there must be specifically designated monies for activities throughout the year, and there must also be an amount of money set aside for activities not specifically designated in the budget, heretofore “unspecific fund.” 
All activities which draw from this unspecific fund that do not exceed 20% of the total monies approved in the budget for said fund can be appropriated with the prior approval of the Dean of the Honors College, the President, the Secretary, and the Treasurer. In the case that an activity which draws from the unspecific fund exceeds 20% of the total monies approved in the budget for said fund, the aforementioned withdrawal must be ratified by a majority of the assembled members. 

At the beginning of the Spring semester, the Treasurer must make a presentation to the Full Board of the budget situation, and to convey whether the Board is remaining on budget or not.

Any changes made to the budget after the ratification of the budget must be approved by the two-thirds of the assembled members, including the Treasurer.
Section Two: Planned Activities

During a given semester, the Board must plan for at least three activities designed for the Honors College students but open to all members of the University as a whole.

All activities which are planned must be ratified by a majority of the assembled members.

Section Three: Policy for Non Honors College Members

In any and all activities, events, and other things planned by the Board, all persons who are students or faculty of Western Carolina University are welcome to participate without discrimination. 

In any and all activities, events, and other things planned by the Board, all family members, alumni of Western Carolina University, and family members of alumni of Western Carolina University are welcome to participate without discrimination.
Article Six: Amendments

This constitution may be changed by the addition of amendments proposed by a member of the Board and ratified by the assembled members.

Any member of the Board may present an amendment. It must be presented at a regularly scheduled meeting of the Full Board, and its purpose must be explained to the assembled members.

The amendment will be scrutinized by the Board. Any changes will be presented and voted on by a majority of the Board, and the amendment may be voted on either at the meeting it is presented or on a day designated by the President. An amendment will be ratified and considered part of the constitution if it is approved by two-thirds of the assembled members.
Amendment I

Amendment passed unanimously on 23 February 2009.
As the nomination of persons to individual positions does not suit the requirements of the operating the current system for nominations, Article 3, Section 1, Paragraph 2, sentence 2 is hereby removed from the Constitution.
Amendment II

Amendment passed unanimously on 9 March 2009.

As the Board is impatient and is unwilling to wait for a full week to know the results of the elections, Article 3, Section 2, Paragraph 4 is hereby removed from the Constitution. The results of the election of officers will be announced immediately following the counting of election results.
