
Name of Unit/Area: Greek Life 
Name of Person(s) Conducting Assessment Activity: Tim Inman
Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
Bart Andrus, Tiffany Morton, Tara Sands, and Rick McClendon
Semester &Year of Assessment Activity: Fall Semester 06-07 Academic Year


Objectives for Assessment Activity:
To review the efforts of Grad Students and Assistant Director of Greek Life throughout the past semester  
Benchmark and GLAC Standards
1. Review of the development of the WCU Benchmark system to be used internally first and then in terms of national benchmark for Greek chapters and communities.  

2.  Review of GLAC standards as to understand collaboration between WCU Greek Life and national organizations.
Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached):
Survey Evaluation of individual Grad Students and Assistant Director of Greek Life by individual chapter presidents and council delegates.

One on One interview, Academic grade posts, and individual benchmark forms that is continual throughout the academic year and everyday observations   
Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
1. The one on one interview with the presidents the Benchmark program and forms have allowed other members of the organizations to be more involved and feel as they have a place and a real part in their organization.  Also the individual forms allows for the organization to keep better records of what they are doing and when, therefore in the long run assisting with a more productive officer transition for the chapter, more accurate and reporting structure for the chapter, and also more accountability throughout the Greek Community.  The benchmark forms were introduced this year to advisors and chapter presidents as to the best use methods of the forms and also the intended outcome measurements that the office of Greek Life would be able to share with everyone at the end of the academic year.  While this will be on-going and annual reviews of use and forms will be done, the program calls for an initial 5 year mark before any major changes are made in order to collect enough information and understanding from the data.  

2. From our surveys the students are glad to have a Grad Student that they can work with on a daily basis, trust, respect, learn from and with, count on, and gather information from.   

Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
1. The first thing that we have done this past semester is to combine some our benchmark forms.  We had 24 forms and we felt that some of the forms were repetitive, therefore we combined the information on some forms and we now have 19 forms.  
2. This year our meeting with the advisors on campus and the chapter presidents allowed for the student leaders to have a more understanding of the Benchmark program and decreased anxiety about Benchmark program.   

3. By having one Graduate Student assigned to each council this has allowed the undergraduate students to have amore direct link to the Assistant Director for Greek Life on a consistent basis.  
Other Comments:
1. I feel that having NPHC under the umbrella of Greek Life has helped out tremendously.  Our NPHC students, I feel have a more sense of belonging to an overall community, opened doors to more resources and also made real friends.  This is the first year that NPHC has also had to follow thru with the benchmark program and the transition has been slow, but I feel that it has been one that has and continues to benefit our entire Greek Community!!!  I can truly say that I have seen, not only more involvement form our NPHC organizations, I have also seen more reaching out and an honest effort by all groups to really get to know everyone that is part of our Greek Community!!!
2. I would like to have at the beginning of the year a true advisors meeting where I can take some time to explain more about the Benchmark Program so that advisors and undergrads alike have an idea of the Vision and Mission of our Department.  I would like to set his up the first or second week of the Fall Semester and then have a Follow up in the Fall.   
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