Western Carolina University Student Affairs

Greek Affairs
Assessment Summary and Plan

Assessment Summary 2005-2006
 Semester and Year- Spring 2006
Objectives for Assessment

1. What elements of a responsive and growing Greek community do we have in place?
2. What impact has the Village experience had on the overall Greek community?
3. What improvements to Greek governance and experience are our students, chapter advisors and nationals asking for?
4. How much of the CAS Standards for Greek Life did the program successfully complete, create etc.
5. What role has GLAC played and how have the 14 standards been developed beyond a wish list?
6. How is the Greek community posed for positive expansion?
Nature of Assessment  Activity – Combined analysis of the following
1. S.W.O.T. Analysis based on discussions with students, staff, and faculty

2. Document review and analysis of GLAC findings for year patterns of judicial issues and findings, and 
3. Observations of councils, GLAC, Greek Week, programs, and events as compared to CAS Standards and GLAC 14 points.
Measuring Tools: 2004-05
S.W.O.T. Analysis – done by Bart Andrus Asst. Director Leadership
Objectives: 

1. Continue to pursue further development of WCU Greek community through assessment and planned programs.  

2. Enhance the WCU Greek community toward a growth of Greek unity, campus leadership, and diversity recruitment.
Standards:
1. CAS Standards for Student Leadership Programs were used in reflecting upon the current      status of Leadership Programs at WCU and were factored in as apart of the S.W.O.T. analysis. (see attached standards)
2. GLAC 14 points of excellence 
Assessment Information

In looking at the WCU Greek Community and Office of Greek Life from the multiple frames of the survey tools themselves as well as discussion and historical documents the findings are:

S.W.O.T.

Strengths:


1.   Support of Student Affairs Administration, Housing, and Residential Life.
2.   Current numbers of chapters while not to a ration that may be more productive has great strength.

3.  Development of Village Council is providing avenue for better collaboration.
4.   On campus leadership programs that have been utilized.
5.   Attendance of UC Staff at AFA
6.  Greek community member overall satisfaction with direction of Greek Life.



7.   Continued use of GLAC and original 14 points system.
Weaknesses:



1.   Development of better assessment structure tied into “awards-rewards” concepts.
2.   Councils not yet operating on all levels.
3.   “Marketing” and 365 day recruitment
4.    Overly competitive leading to attitudes and lack of community.
5.   Lack of judicial process understanding and follow through at al levels.

6.   Need for chapter reflection and assessment as a tool for improving and a way to identify                    resource needs.

7. Village concept still young, need for some operational revisions.

8.  Chapter Advisors and Advisory Boards- location, time commitment, background training, etc.

Opportunities:


      1.    New Greek Life staff person coming on board- new idea shots in the process
      2.    Village Council expansion toward overall Greek Council 
      3.    Use of more SEIFC attendance
  4.    Create an awards system that is balanced into assessment –evaluation processes
  5.    On-line Workshops

      6.    Development of Greek leadership courses within the WE LEAD programs
      7.    Expansion groups
      8.    Creation of Greek community newsletter

      9.    NIC and other multi-group resources on raising standards.
10.  A renewed interest in students coming to university in belonging to a Greek chapter.

Threats:


      1.   Risk management issues
      2.
Too competitive and stuck in having to be the best/winner
      3.
Lack of understanding of each other
4.   Lack of expansion space for a Phase II Greek Housing in current location
      5.
Lack of adequate funding for future needs and growth

6.  University and its budgets

Recommendations

1. Increase Greek community “marketing” efforts.
2. Work with Greek community to combine “Village Council with Greek Council” one council.
3. Work with Greek community to put on to “community-wide” alumni events, one each semester.
4. Have each council establish clear overall mission statement and program specific goals and objectives as part of yearly planning process.
5. Whenever possible get councils to change their election of officers date to the Spring semester , so that we have a summer “group” transition and g next year goal setting meeting series.
6. Reward exemplary behavior and outcomes, not participation/position.

7. Develop better awareness of recruiting versus rush.
8. Add to existing GLAC and 14 points a benchmark program as an additional assessment tool that is on-going.
9. Develop more lines of communication and service with Nationals, including having chapters invite National office and leadership people to speak at workshops and campus conferences.
10. Working with councils and chapters in terms of leadership seek to tie all program content to Social Change Model, Invitational theory and best practices use of current leadership models and theory.

11. Better connect academic and student affairs in overall chapter and council programming for continuing education and chapter development.
12. By using a benchmark tool focus on continuous quality improvement; don’t get complacent about strength areas.

13. Intentionally support diversity through leadership programming, chapter recruitment, workshops, and campus resources.
14. Work with chapters to develop better meeting outcomes.
15. Develop a complete Greek Judicial Board that is tied directly into the WCU Student Conduct system.

Assessment Plan 2006-2007
Division Mission Statement: In support of the mission of the university, the Division of Student Affairs is committed to student personal, social, and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which enhance the ability of current and prospective students to apply learning outcomes, develop independent thought, take advantage of community involvement and understand global responsibility. 

Department Mission Statement: In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating setting for enhancement of student learning through activities, programs and services. Provides a student centered inclusive community that supports student learning, leadership opportunities, personal development, and active learning, in a caring community.  Provide programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity and stewardship are valued.

Program Mission Statement: Mission Statement.

The Greek Affairs Department at Western Carolina University supports the mission of the University and the ideals of the respective national Greek organizations as an integral part of the campus community.  The Greek Affairs Office endeavors to help facilitate positive learning environments, educational and social opportunities, and leadership training, education and development for our Greek students. It is the priority of this department to work with our students, so that they may grow personally and collectively in such areas as ethics and values based decision making, social development, leadership, intellectual achievement, and spirituality.

Continual Goals:

As the WCU Greek Affairs Office and the WCU Greek Community we 

· will support through our programming and activities the mission of Western Carolina University and the Student Affairs Division;

· will develop and maintain a scholastic program for our members that will enhance and encourage their academic success; 

· will recognize the importance of serving our community; 

· will foster brotherhood and sisterhood between all Greek organizations; 

· will educate and promote healthy lifestyles; 

· will respect the dignity of people while embracing the free exchange of ideas and beliefs and seek always to promote an appreciation for diverse cultural heritages; 

· will be responsible for our actions and recognize their implications in the Greek and campus community; 

· will encourage leadership development and promote leadership opportunities for our members;

· will promote Greek life as a productive and viable lifestyle on campus;

· will facilitate fraternity and sorority recruitment and new member education to meet the high standards of each Greek organization.

Program Activities Projected Fall – Spring 2006-2007
1. Series of Benchmark Tool implementation workshops.
2. Participation of at least 4 chapter members(2 executive council members, 2 emerging leaders –sophomores) and all council officers in the proposed Oct 8th campus Leadership Dialogue Conference.

3. Greek Presidents and Advisors pre  semester fall workshop/retreat

4. Awareness workshop(s) on GAMMA and Gamma Sigma Alpha.

5. Creating monthly Greek Community Newsletter

6. Greek Chapter Advisors Meeting set for at least 3 times during academic year.
7. Establish monthly Greek Community President’s Evaluation Meeting

8. Traditional events- Homecoming etc.

9. Fall combined Greek Community special alumni event

10. Greek mentor program for academics 

11. Chapter to invite a professor /staff/administrator to  lunch day

Program Outcomes:
1. Provide a comprehensive Greek community development program that meets or exceeds the CAS Standards and other benchmark and nationally recognized programs.

a. Meet  or exceed an above average level the following CAS Standards

i. Intellectual growth

ii. Effective communication

iii. Enhanced self-esteem

iv. Leadership development

v. Healthy behavior

vi. Meaningful interpersonal relationships

vii. Collaborative efforts

viii. Social responsibility

ix. Appreciation of diversity

x. Spiritual awareness

xi. Achievement of personal and educational goals

b. Provide and assist chapters in using a WCU Greek Benchmark program 

c. Use the “Greek Student Experience Survey” this fall and put it into place as a cyclic use every four years.

2. Increase Greek community awareness of the WE LEAD Leadership Program, and work to create opportunities and offerings that are more relevant to the university community.

a. Conduct a needs assessment with students, national staff, chapter advisors, and Greek community councils. Respondents will report their needs relative to leadership, service, and ethical programming.

b. Fully develop and offer by Fall 2007 both an Emerging Greek Leaders Class and an Advance Greek Leaders Class.
3. Support  the Service-Learning course offered under WE LEAD and opportunities for Greek chapters.

a. 80% of students participating in leadership programs will report that they had an excellent service-learning experience.

b. 90% of community partners who use student leader program participants in a service-learning component will report satisfaction.

4. Re-construct the co-curricular transcript for better validity use.

a. Re-frame it for “gate keeping” of valid.

5. Provide enhance and enlarged Greek Awards program.
Department Strategies:
1. Convene a Greek student Leadership task force headed by Order of Omega.
2. From the task force outcomes develop a functional Leadership Conference Advisory Board for Greek leadership development and for participation in the development of campus leadership conferences..

3. Utilize classroom, co-curricular, web based, and outdoor education to provide multiple learning experiences related to leadership and chapter development.

4. Seek to help Greek community make better connections with other campus student organizations.
5. Establish complete list of all “Greek” faculty, staff, and administrators.
Learning Outcomes:
1. Educate Greek community students about the importance of being engaged within their multiple communities and organizations they belong to.

a. Students who participate in any WE LEAD programs, academic based 1 unit courses, attend any campus leadership conference, are part on any entry level emerging leader program or start a leadership certificate program etc. will articulate and connect the importance of being engaged within their communities to their personal growth.

b. Students will report  the following after participating in any WE LEAD program:

i. A greater awareness of the mission of any organization they belong to or agency they have served on or off campus.

ii. A greater awareness of the social issue(s) addressed by the organizations they belong to.
iii. An increase interest in the concepts of social justice and equity.

iv. An increased interest in serving others in their respective communities.

v. Have had a positive experience with the WE LEAD program and would recommend it to a peer.

c. Students participating in any of the credit bearing HR 140 series courses will show increased:

i. Knowledge of general leadership theories and models.

ii. Knowledge of the Social Change Model of Leadership

iii. Knowledge of issues of diversity in the perspective of leadership.

iv. Achievement of the particular learning outcomes as defined for each course.

2. Educate students on ethical decision-making.

a. Students who participate in Emerging Greek leaders and/or  Advance Greek Leaders, and hopefully all WE LEAD programs will be able to identify:

i. Their personal core values in relationship to ethics.

ii. Ethical decision-making principles and components of ethical reasoning.

iii. To recall at least one experience where they applied ethical principle in the past academic year.

Assessment Measures/Tools :
1. CAS Standards for Fraternity and Sorority Advising evaluation tool.
2. Special Event based surveys- i.e. satisfaction surveys for workshops and conferences

3. The Greek Student Experience Survey if budget will afford
4. WCU Benchmark Program 

5. Greek Awards Program

6. Quantitative outcomes including but not limited to: retention rates into advanced courses; grade achievement levels; academic level standing; conference and workshop attendance (total, class breakdown, staff, faculty etc); and service learning hours and participation rates.
Assessment Criteria :
1. Growth of overall program offerings and opportunities
2. Increased knowledge base of students and other participants in programs

a. Leadership Theory
b. Social Change Model

c. Civic Engagement

d. Service-Learning

e. Year round recruitment

3. Individual and chapter scholastic grade improvement.

4. Students participating in any WE LEAD program experience find common themes relevant to their personal development and in dialogue with other students from other WE LEAD programs.

5. Reduction in “student conduct” incidents.

6. Increased membership in Greek chapters.

7. Addition of at least one multicultural chapter i.e. a NALFO chapter or Asian-American chapter.
Attachments:  See from last year submission
1. CAS Standards

2. Greek Student Experience Survey Information

3. Proposed WCU Chapter Benchmark Program

4. 14 Points of Excellence Program

5. Survey forms

6. Greek Award Program
