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Mission Statement 
Research and Graduate Studies provides resources and innovative leadership in supporting graduate education, research, and community development. We foster an intellectual environment for graduate and professional educational opportunities through residential, distance, and international learning experiences.  Our academic programs and research activities will become steeples of excellence through collaboration with faculty and responsive, accurate, and professional service to our constituents.
Core Values

· Responsiveness
· Accuracy
· Professionalism
· Innovation

· Advocacy

· Excellence


Strategic Directions and Strategic Goals 
1. Advance institutional quality with a special emphasis on academic excellence in graduate education.
· Advocate for additional financial assistance to graduate students.
· Increase the number and amount of scholarships.
· Continue increasing the stipends for graduate assistants in programs with successful program review.
· Encourage integration of graduate faculty review into Annual Faculty Review and Tenure and Promotion processes.

· Expand support for faculty and student research.
· Collaborate with programs to increase grants.

· Provide resources for non-grant supported research.
· Continue Graduate Research Symposium.

· Assess academic standards for admission by program.

· Continue to improve the level of diversity among the graduate student population.
· Initiate a quality improvement process for review and approval of theses and dissertations.
2. Create a supportive environment to achieve research excellence among our peers.
· Develop faculty incentives.
· Define faculty workloads.
· Establish faculty release time policy.
· Provide support for faculty.
· Provide an efficient administrative system for administering external funding.
· Streamline the approval system.

· Eliminate the number of approvals required for submission of grants.
· Integrate pre- and post- award process.
· Simplify post-award administration.
· Revise establishing budget set up in system.

· Develop a transparent service process.

· Create and implement a budget system to support grant administration.
3. Meet the expectations, challenges, and opportunities of a focused growth institution.
· Grow graduate enrollment through targeted recruitment efforts.

· Collaborate with Educational Outreach and Undergraduate Admissions.

· Work with program directors in recruitment activities.

· Develop high quality publications for every graduate program.

· Establish enrollment targets by program.

· Expand residential learning support for adult learners.
· Communicate with and inform graduate students regarding services.

· Serve as a liaison between students and programs.
· Expand distance learning support for adult learners.
· Improve web registration.

· Collaborate and communicate with Educational Outreach on the needs and concerns of adult learners.
· Provide leadership in planned growth of the university and region by ensuring that infrastructure can meet demands and sustain Western’s growth.
· Assess staffing and space needs as enrollment increases.

· Increase funding for promotional activities to recruit students.

· Improve collaboration with colleges and other campus units to pool resources and improve services to students.
4. Enhance the effectiveness of administrative processes and resource allocation.

· Continue to utilize the Banner student information system to its fullest potential.
· Partner/collaborate with other departments through continuous training.
· Continue to improve seamless application and admission processes.
· NOLIJ set up.

· Improve communication with prospective applicants and departments.
· Utilize the Banner Recruitment module.
· Improve communication with graduate students and faculty.

· Create online orientation.
· Update online catalog.
· Revise current publications.
· Develop new publications.
· Support Graduate Student Association.
· Create and distribute biannual newsletter.
· Continue to enhance webpage and email communication.
· Streamline processes for greater efficiency and effectiveness.

· Work toward an online curriculum approval process.
· Implement Workflow Software to streamline approval processes.
· Improve graduate assistant contract processes.
· Streamline graduation application.
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