Graduate School and Research

Strategic Goals

2010-2011                                                
1. Advance institutional quality with a special emphasis on academic excellence in graduate education

· Advocate for additional financial assistance to graduate students

· Increase the number and funding of Graduate School Fellowships
· Continue to grow Annual Giving Campaign with assistance of Development staff
· Seek an increase in dollars for in-state waivers for top in-state students

· Work with the deans in “topping off” graduate assistant stipends for the highest academically qualified students
· Seek to increase the stipends for graduate assistants in selected programs with successful program review

· Charge Graduate Council Faculty Review Committee to investigate integration of graduate faculty review into Annual Faculty Review and Tenure and Promotion processes
· Advocate for review of program admission standards with Graduate Council and colleges
· Assist Program Directors in developing program admission standards
· Expand support for faculty and student research

· Collaborate with colleges to increase grants and awards
· Award research grants for supporting faculty scholarship
· Secure annual scheduling for Graduate Research Symposium (3rd Thursday in March)
· Provide leadership for Faculty Scholarship Celebration Week and Reception
· Seek to increase the level of diversity among the graduate student population through graduate assistantship designation
· Continue to provide a quality control review and approval process for theses and dissertations
· Review quality of selected completed dissertations

· Develop a thesis and dissertation electronic submission web page and process
· Implement Apply Yourself Prospect module for supporting in-house program recruitment

· Partner with deans in redefining program director and department head descriptions (APR 1)
· Provide a forum for graduate student research

· Organize and administer the annual Graduate Research Symposium

· Supply a venue for research dissemination and review

· Work with the Professional Education Council to maintain rigor in educational programs

· Work with graduate programs and Graduate Council to improve policies and procedures related to graduate education
2. Sustain a supportive environment for creating and sustaining faculty scholarship
· Activities planned to create and sustain growth in scholarship and research among faculty
· Implement Faculty Scholarship Advisory Committee (formerly Research Council) role, function, and composition by Faculty Senate

· Provide the campus leadership in implementing the WCU Innovation and Tech Transfer pilot program with innovation Steering Committee
· Establish two new funding agency relationships
· Travel with grant-funded faculty to investigate funding opportunities
· Increase communication about sponsored research activity with Provost and Chancellor

· Advocate for setting college grant proposal and award targets with deans

· Increase grant funding for graduate assistants in proposal budgets

· Provide grant writing support for faculty

· Offer GRC and NC Biotech grant writing workshops

· Encourage the development of grant managers at college level

· Champion the increase in IDC returned to PI’s and department

· Development of faculty research profiles for strategic planning 
· Review Goals of Program for the Study of Developed Shorelines
· Oversee review of two WCU centers (Policy 105) with OIPE
· Establish Research Administration satellite offices in colleges

· Development of faculty support services tracking system for new faculty and faculty with existing grant funding
· Develop RAMSeS IRB module when available from UNC-GA Research
· Stand up RAMSeS as a campus-wide grant clearance and tracking
· Establish and manage RAMSeS desktop reporting for Kimmel School, College of Health and Human Sciences and Enka campus
3. Meet the expectations, challenges, and opportunities of a focused growth institution
· Grow graduate enrollment through targeted recruitment efforts (Grad Fairs) 
· Work with department heads and program directors in learning how they manage their recruiting pools
· Develop AY Prospect Module in creating a funnel for prospects from the academic colleges and Graduate School inquiries
· Establish enrollment targets by program
· Expand residential learning support for adult learners

· Revise New Graduate Student Orientation event to more effectively communicate with new graduate students entering in the fall each year
· Serve as a liaison and advisor for the Graduate Student Association
· Continue to create a “home” for off-campus graduate students in Hunter Library
· Expand distance learning support for adult learners

· Improve web registration
· Collaborate and communicate with Educational Outreach on meeting  the needs and concerns of new adult learners, i.e., active and retired military and their dependents 
· Worked with Educational Outreach to streamline the admission process for contract groups
· Prepare for planned growth within the university and region by ensuring that the Graduate School can meet and sustain the demands for growth
· Actively participate in graduate student enrollment management planning and training with the Office of Institutional Planning and Efficiency
· Improve collaboration with colleges and other campus units to pool recruitment resources
· Work with International Programs and Services to improve access to international students and faculty
· Representation on International Programs Advisory Council

· Establish conditional admissions standards for international applicants

· Support the Intensive English Program
· Implement use of the IELTS as another language proficiency indicator for international students

· Work with the Teacher Education Enrollment Planning Team

· Participate in New Faculty Orientation
4. Enhance the effectiveness of administrative processes and resource allocation
· Continue to utilize the Banner student information system to its fullest potential
· Work with the Registrar’s Office and IT on graduate student data cleanup

· Work with the Registrar’s Office and IT to implement automated academic standing and dismissal process
· Continue to improve seamless application and admission processes
· Clarify and revise Apply Yourself instructions and forms               
· Improve communication with prospective applicants and departments through the use of the AY Prospect module
· Improve communication with graduate students and faculty
· Update online Graduate Catalog

· Work with Registrar’s Office to improve consistency between the common areas of the undergraduate and graduate catalogs

· Undergo thorough review of the content and format of the

· Graduate Catalog
· Revise current Graduate School publications
· Prioritize the printing of publications
· Install visible and appropriate signage at both ends of the Camp 110 suite of offices
· Support Graduate Student Association
· Continue to enhance webpage and email communication
· Streamline processes for greater efficiency and effectiveness
· Continue to enhance curriculum approval process by Graduate Council committee
· Work with the Office of the Provost and Registrar’s Office to enhance curriculum submission process
· Improve graduate assistant contract processes
· Streamline graduation application
· Identify breaches in communication and completion of internal and external office requests

· Provide selected reports for program directors and campus units
· Transition Certificate printing to graduate departments and programs
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