Faculty Senate Meeting November 29, 2006

Taft-Botner Room Killian 104

Role Call:

Minutes: Approved. Voice Vote. Unanimous.

II. Council Reports

A. Academic Policy and Review: Edward Case, Chair
1. Curriculum Items 

Hearing no objections, these curriculum courses are approved. Program changes much be approved. 

MS in Science and Entrepreneurship 

Motion: To approve. Second

Comment: Anything in here we need to look at in detail? Are we fundamentally changing anything?

Response: It has gone through several levels of approval already. APRC had concerns about consultation forms. Changes have been made. So, now there is nothing controversial. 

Comment: Center for Entrepreneurship?
Affialited through activies, but not formally part of Center for Entrepreneurship. 

COB has approved of this being in separate college and dept.
Voice vote: Unanimous. 

Comment: Grad school change in membership for grad faculty. Reducing # of faculty classifications down to four. Approved by APRC. 

Response: Asked to collapse categories. Clarificaiton of previous efforts. 

Heated discussion on curriculum process. First step clarification of roles of each of the committees. What is top doing, what is bottom doing? Beth and I will work it out and bring it to APRC. Discussion will take longer on changing on policy itself. Takes a handbook change. First step is to clear up what we have. 

Comment: Is the request for BS in Engineering reaching committee?

Response: It is at Council of Deans. No problem, it will go into process. Currently approved with questions. 

B. Collegial Review
Faculty Handbook: Reappointment Section

Comment: At end of first sentence, remove tenure track? 

Response: Done that way throughout document. It’s consistent. 

Comment: Second sentence, suggested contract renewal changed to reappointment?

Response: Seems redundant

Comment: Second sentence, first paragraph. “College Criteria”

Response: Emphasis on departmental. 

Comment: Where is college criteria? It is in dept. TPR document. 

Collegial Review at college reviews dept criteria acc. to previous sections. 

Comment: 2nd to last line of 1st paragraph, “during” change to “no later than”

Response: That’s fine. 

Comment: Section B2. Add caps. 

Response: Not capped in previous docs. We can go back and do it throughout doc. 

Comment:  B4

Response: More complicated than it sounds. What should be in handbood and what should we point to in other docs? We are describing something in NC Code. Language on hearings is from code. We are trying to use our own language. 
Most faculty begin at beg of school year. Problem is when folks don’t start on regular day. Due dates for submission of materials is not as clear. Irene is the only person who knows this. Propose to add a section for these exceptions. 

Comment: Change to “first year reappointment group”? 

Response: Perhaps we should ask the Provost’s office to supply the terms? Whatever they determine it to be, than we can have the official word. 

Proposed change: “Timely notice of a decision not to reappoint depends upon the candidate’s unbroken length of service at WCU in the same class of appointment. (For most faculty this reflects the same time frame as one’s probationary period but those that change from a fixed term faculty appt to a tenure-track appt might be in a different situation and need to contact their Dean’s office or the Provost’s office to fine out which dateline they need to use. See section for more information about probationary period).
Reponse (BL): Do you mean by prior service credit?

Response: No. Exceptions to calendar. Problem is that they have to have a certain period of time for notification in case they are not reappointed. 

Response: Not a faculty concern to establish this language. UNC systems. 

Response: This is not written anywhere. It is only in somebody’s head. It should be in the proposal. 

Response: Still not convinced it needs to in the handbook. It could be pointed out….

Comment: We don’t have control over it. 

Comment: We do control it because we control revisions of the handbook. This would give us ownership of the process. 

Comment (BL): Provost’s office would be glad to draft something and bring to Senate, if that would help. It needs to be written down somewhere. 
Comment: If handbook is going to be a doc, then it ought to have these kinds of things so folks can figure out where they stand. 

Comment: Our handbook is a policy manual not a guidebook. 

Comment: It’s both. 

Comment: I see potential harm. 

Comment: With addendum, it covers 90% of cases. In my language. 

Comment: Committee should continue to work on this. I support idea in handbook instead of just pointing. Committee should work with Academic Affairs. 

Comment: Suggest we tentatively adopt your language, subject to editing by Provost’s office. 

Comment: Is your addendum in the document? I would like to read it. (Addendum is read again). 

Comment: Add phrase’ For the following year” to follow calendar. 

Comment: Provost’s office don’t send it out in Spring, but usually in August. 

[Discussion of some possible exceptions and calendars]

Motion: To pass the document, with rec that there be further consultation with Provost’s office to review the section. Should be reported back at next Senate meeting. 
Comment: That is a motion to ble. 

Motion: To adopt 4.06. Second. 

Comment: C1: Eliminate college criteria

Motion to table. Second. 

Voice vote. Unanimous. Motion passes. 

Comment: Revision committee is meeting this week. Council will have to see it before it comes to Senate. No meeting scheduled yet. Can’t come forward until then. 

Comment: Now its old business. Can be brought up at any time. 

C. Faculty Affairs: Patricia Bailey and Barbara Bell, Co-Chairs

Comment: FA’s meets in early January. Taking up Madison Prof and reporting back. 

The main item on the agenda is Intellectual Property. Frank Lockwood, Phil Sanger, and Mary Anne Nixon met with Provost and Rich Kucharski. 

Report: Fruitful meeting. Generous proposal to faculty, but at end of meeting there were a few dangling things that had not been recognized. Ownership of faculty to course materials. Changes…no option for shared royalty, etc. 

Recognized that issue cannot get lost in conversation. 

In discussions, there were trials at different wording. Looking for solutions. Was not, however, resolved. Commitment to meet again (in Dec) to work on the resolution. We are much closer-but not answers yet. 

III. Other

A. Old Business. 

B. New Business

Chancellor Bardo:

Appreciates opportunity to be with the Senate. We are interviewing contractors to build a replacement for Helder so I will have to leave shortly. 

Sign up at Reed—Future rec bldg underway next semester. Helder down in May. New eating establishment where Helder is now. Then Leatherwood down—2 new residence halls. Same number of beds, but nicer. Dodson site will be grassed over available for future academic development. Center part of campus will develop over next few years. 

Millenium campus work is continuing. Slower than you think. Health bldg is under deisng now. Bowles, BOG approved funding to go to legislature as system priority. $43 Million, size of Ramsey Center. Center of first themed neighborhood. Budget rec includes planning for ed bldg. Center of second themed neighborhood. 

Gordon Myer (Chair, Adv West, active commission) retired from Ingles as chief developer, is volunteering time with us his speciality is commercial real estate development. Helped to think through issues efficiently. Makes a world of difference. 

Working on a summer program for students bringing in grad and ret rates…summer induction program part of year long program right psycho-social and academic bckgrd to create individualized learning plan. How do we cluster our offering to maximize potentiaol of students to be successful. Met with CofEd to get specialized expert help.  Create clustered learning plans. Diff kind of program involves full-time commitement of students for five weeks. All day long, academic and out-of-class development of skills, psycho-social, etc. Conceptualize picture. 
Good off campus review of SACS. Carol Burton will say more. 

Comment: Trimester discussion?

Response: Don’t know how far it will go in the short run. Lots of angst that we are investing so much in university facilities and they lay fallow for so long. Bowles emphasis on efficiency might keep this on the table. Interested in taking down to GA. NC State has jumped on it first because of space crunches but I think it might be an asset to all of us. Students could get their degree in three years, which would help them. Connects tradit and adult learners. Provides continuity. 

Miami of Ohio might be a model to look at, they’ve had it for a long time. 

Comment: Freshmen summer induction program…opp for faculty?

Response: Use part of our campus tuition to pay faculty stipends who are willing to go over and above with students. This is a way of testing that. 

This must be a long, at least year long process.I will do a state Of Univ. address you’ll see some data…sophomore drop out rate is higher than we thought. Fund questions on how do we deal with first two years of college? Should help with grad rates. I will raise quest is it time for us to go to Univ College structure….dean of first two years. 

Comment: Induction program part of QEP?

Response: It could be, issue we are worried about is labeling students. Making it available as well as required. Approach to educ rather than approach to problem students. It is possible that it could be tied to QEP. QEP is a pretest, will start with a small group of students. SACS was okay with that. As a Univ, it will be easier for us to see what works and what doesn’t work all at one time. 

Comment: Comm mechanism to keep people interested in Millenium?

Response: Still very preliminary. Hottest real estates markets in US right now. We are top 5. Huge amount of interest in dev of public/private partnership places. When we have something meaningful, we will do much…hearing, web, forums, etc. Faculty of health will be very involved. We anticipate, with hot market, great private interest. 

There will be reason why faculty should and need to be involved. Interesting process. If you’re over 50, you may not see it through. 25-30 year developments by the time they finish. Will see some changes in 3 years. 

Comment: Providing affordable housing for faculty and staff?

Reponse: Neighborhood concept includes condos marketed to UCAL model faculty and staff. We can modify them for NC. IF we don’t, there will be a housing problem. 

Could be apartment-style but also townhouse type condos. Must sell back to Univ. 

Comment: Plans to have a village for students?

Response: Yes, Master Plan is on the web. Nifty interactive plan. Town center built by third party. We are purchasing building in center of campus (shops) we want them there…not kicking them out…what we want to do is to improve those facilities. Make sure that they actually serve the University campus. It is likely that we will try to build a multi-story bldg there with apts above commercial. Four stories. Private developer will do this. Intent is that down towards the creek that there will be a town center also. 

Final point. I know you have on your agenda today a recommendation regarding joint desire for KC to stay. I endorse that. I ask you to consider approving it by acclamation. Presidency is what he wants and his wife wants. Its not a bad thing. I would like him to stay for a while. Great asset in him being here. I encourage you to be here today. It is a good statement. Speaks to sense of what all of us what like to hear. 

Comment: What can we do to keep him?

Response: Depends on if it is a life course that he wants. Provost and Chancellor difference is dramatic. It may not appear so, but they have diff stresses. It depends on where you personally get the satisfaction to which job is better for you. At the end of the day, do you look forward to going to work? You will always have a boss. 

Ex. Fundraising, athletics, legislatures. I appreciate what you’re doing here. He will know that he is wanted here and there is value to that. 

Comment: Resignation of Senator Malcolm Abel. LC will find a replacement. Need for new chair of UCC. 
Comment: We need a chair for the UCC. We also need a rep from College of Business to serve on UCC. Left two vacancies. 

Comment: Gary Jones comments inspired by comments of colleagues. Playing off of email of support from Chancellor Bardo. This is a win-win situation. Couched positively. If there’s any way that we as faculty voicing our support that is intent of this resolution. 
Minor word changes. Total confidence was replaced by complete confidence. 

Middle paragraph “vice president” should be changed to “vice chancellor”

Motion: To adopt this as modified. Second. 

Comment: Last paragraph, very beautifully written and sensitive. What do you hope that the BOT or the Chancellor will do to help him decide to stay?

Comment: Not my bailiwick, but there are precedent. 

Comment: Send to all faculty?

Comment: I had not thought of that, but seems a good idea. 

[Resolution is read out loud with edits added]

Comment: In 4th paragraph, last sentence should be removed, :beginning “no matter how nimble. This is a celebratory thing and this sentence seems to be jarring. Pressure on him…it will suck if you leave, would make him feel guilty. 

Comment: No strong objection. Friendly amendment to strike. 
Comment: I agree, on the other hand, it may be a bit or urging to the board. 

Voice vote. Unanimous. 

Motion to make this an acclamation. Voice vote. Unanimous. 

Comment: We have leadership vacuum. This could be a real mess in a hurry. Attracting deans with no Provost? I am concerned. 

Comment: Those are the concerns that prompted this motion. It is not a good time. 

Comment: The wording reflects a sense of urgency. 

IV. Reports

A. Administrative Reports

1. Academic Affairs 

Kyle had been sent a copy of this resolution. KC (via BL) please express to FS he realized that it was still up for vote but fact that it was even mentioned. Humbled and greatly appreciative of resolution. He has deep affecgtion for this institution and its faculty. Realizes that its coming at an awkward time. Looking at CC is not a reflection of WCU and its faculty and students. He will be happy if CC does not work out. Pledge to you that if he does end up going to CC he will do everything to help in time remaining to further things along in all of our transitions. 

Madison Professorship. Hopeful that Senate would do a proposal…questions about selection process and faculty review of candidates. 

IP meeting and some wording. He is continuing to work on that. Felt very positive about progress. 

2. QEP: Scott Philyaw, Carol Burton

Differences have been noted in document that was passed. Questions?
Comment: Changing name of Electronic Briefcase to reflect how innovative it is. 

Comment: Even if we send it on, we can change it as we go along. 

Comment: We welcome suggestions for a different name. 

Comment: Whole idea of synthesis. NSSE results say about western. We do a pretty good job of involving our students in sort of synthesis activities. Above average in many categories. QEP is supposed to enhance something you already do, not starting something new. From UNC-Cause, Most people misunderstand e-portfoilios. Polished, presentation used for assessment projects. Ours is not,,,not when they graduate but while they’re here. Help us work with them. We are closer to what e-portfolios where designed to be by Microsoft. Stanford and us are only ones thinking about using these. Microsoft is interested in partnering with us. Focuses on student learning while managing to be innovative. 

Comment: Mentioned last time, additional USI courses?

Response: Initial version did not have this in it, suggestion was to add USI course at Soph, Jun, and Senior levels to assure that these synthesis activites were encouraged, point of assessment, and some accountability. A means of phasing an implementation. 

Feedback from faculty was concern about adding courses. 

Back to the drawing board….pilot project based on departments. Choosing 2-3 programs would work with QEP implementation committee. Many depts. Have entry courses already on the books and/or capstone courses. It may be that if a dept does not have an approp course, they may choose to add a 1 hr type course. It would be a dept decision. No decision has been made on which depts. Would be selected. Still a phased implementation. 
Comment: Concerns about adding hours to degree.

Comment: Concerned about adding to Sophomore courses material from outside. Already passed, accepted, and vetted. I would rather have another course. 

Comment: Now, it would be up to the department. 

Comment: Our calendars are getting shorter and shorter. Existing courses can be used?

Comment: Yes. If depts. are already doing this, they won’t have to do it more. 

We have a good foundation to build on. It is not even across campus. 

Comment: Seems like value-added. Will we have to do yet another report?

Comment: Parameters in the last document came from Senate feedback. This is cutting edge and difficult. There are difficulties, especially with assessment. First year time line we begin with on volunteer dept. Within that dept., probably one concentration. Small group of students. While one dept engaged, two other depts. will be trained. Second year, three depts. working. Five volunteer depts. by third year. QEP implementation committee really take a look, take stock. To entertain new strucgtures or new models. USI structure may be one of them. We have to start somewhere with SACS, but we will keep our options open and customizable. 

Comment: Friday meeting open?

Response: Yes, meeting with folks involved across campus. 

3. IT: Bil Stahl, Vice-Provost

Heads up---WCU distribution list will be restricted by Spring.
Student e-mail in final phases. Preferred vendor outsources—Mac support, record security. PACE study recommendation.
Restructuring IT. Group like functions together. Enhance services. Faculty computer refresh machines are ordered. Classroom tech refresh will work through College IT committees. 

Dec. 11 open forum on Banner. Where is it going? Q and A session. 

UNC Chancellor WCU is further ahead in Banner than any other. 

B. Faculty Assembly Report: Gary Jones

My report is in the form of a newsletter. Possibly first and possibly last. 

New idea, my charge is to improve communication. 

Invited to explore links. 

Comment: 17 campus is correct. NC Science will join July 1. 

C. SGA: 

D. Staff Forum

E. Chair’s Report

1. Planning Team suggest that we have more formal statement of mission and purpose for Senate. Casey Hurley took initiative. RB, CH, DH, BH, DC, SC. 

Meeting Dec. 11th. If interested, you are welcome to contact CH. 

2. Priority Advising

KC asked me to inform the senate based on recommendation of Athletics committee to Chancellor, the Chancellor has decided to move the WCU athletes into a more priority position in terms of scheduling of classes, advising, similar to honor’s college. Simply to assist them in the process of getting classes that can suit the schedules that they have to have because of athletic participation. 

Begins Fall 2007. 

Comment: Two issues. One, regarding health benefits for retired members of the state employees under new accounting regulations, states must be in a position to find the future costs of health care benefits to retirees. States recognize large liability, they will have to reduce support for retirees. 

Two, Congress authorized creation of 403B Roth Retirement benefit. The university system has, as of yet, not authorized that program. 

Comment: GA is working on this issue. It has been identified and addressed system-wide. 

Motion to Adjourn. Second. Unanimous Voice Vote. 

Respectfully submitted, 
Laura Cruz

