

OVERFLOW MEETING

MINUTES

April 2, 2014
3:00 -5:00 p.m.
ADMINISTRATIVE PROCEDURES________________________________________________
ROLL CALL
Present: 
Andrew Adams, Kia Asberg, Lisa Bloom, Chris Cooper, Yang Fan, Katy Ginanni, AJ Grube, Mary Jean Herzog, Leroy Kauffman, Rebecca Lasher, David McCord, Erin McNelis, Steve Miller, Alison-Morrison-Shetlar, Malcolm Powell, Kathy Starr, Wes Stone, Cheryl Waters-Tormey, John Whitmire

Members with Proxies:
George Ford, Beth Huber, David Hudson, Will Lehman, Justin Menickelli, Leigh Odom, 

Karyn Tomczak

Members Absent: 
David Belcher. Shawn Collins, Cheryl Waters-Tormey

Recorder: 

Ann Green

This meeting is a continuation of the Faculty Senate meeting of March 26, 2014.

The order of the agenda was rearranged to allow for a discussion on using Poll Everywhere.com for electronic voting in future Faculty Senate meetings.  Leroy Kauffman introduced Johnny Penley from IT who is on hand to show senators the process of voting by using Poll Everywhere. Johnny explained there are two methods of voting, 1) by using a phone and texting an answer, and,  2) by voting on the web through the Poll Everywhere website. There is a response histories feature that will give a breakdown of how voters voted and it is possible to download a spreadsheet for each poll. Johnny recommended users to bookmark the link to reuse for each meeting. Each individual poll has to be pushed out by the secretary. It’s the same web page, but different question for each poll which changes when the poll question is pushed out.  The number for WCU to text a vote answer to is always 37607. The answer codes will change with each poll. 
Proxy votes can be managed by having a proxy account that is keyed to each person or the person would need to share their account information with the person acting as proxy.  It was also discussed that people could vote from wherever they are if they voted between set hours. They would need to check the poll website between the hours for the questions that would be loaded. 

Q/C: Can you have two windows open with the same browser program logged into two separate accounts? Probably not, but might be able to with two separate browsers. (This might be another option then for proxy voting).
Another option discussed is if a proxy is requested, the person would need to re-set their password temporarily, use the temporary for the proxy, and then change the password again after the voting by proxy is complete.  

Leroy advised senators to set up their accounts and connect their cell phones to their account. 

COUNCIL REPORTS________________________________________________________________

Collegial Review Council/Steve Miller, Chair:

A resolution on Faculty Handbook 4.07 amending and clarifying language was passed at the meeting on March 26th.  The last CRC meeting was a joint meeting with Faculty Affairs Council (FAC) and the topic of developing a standardized SAI table done by CoursEval for dossiers was discussed. It was decided to form a task force with members from both councils to look at this. The task force will meet in April. 

Another topic the council will be reviewing is emeritus status. The council has looked at a couple of other institutions to get a broad look at the emeritus policies at other universities. The CRC talked about it with FAC and will be drafting a resolution. Steve shared that there was strong consensus among the group that there be some criteria involved i.e. that you be tenured when you retire, have at least 10 years of service, be associate or full professor. They are also discussing procedure and possible modifications to the current procedures. 
Q/C…taking out college and university faculty committees. 

A: It is a nomination process; honorific rather than something you apply for. 

Q/C: …at first blush, I think that could create some real problems…there was a reason why to have faculty involved in the college level. Discussion continued.
Q/C: It’s the department’s collegial review committee that nominates?

A: yes, that nominates. It can be anyone…it’s vague with some of the other institutions that quote that. Sometimes it comes from that council, but really any faculty member can bring someone forward...

Discussion continued. 

Also being discussed is the idea to make emeritus status more honorific and separate from just keeping your email and library privileges. This is something the provost has said. If you are a retired faculty member you should keep that kind of thing. Discussion continued. 
Faculty Affairs Council/A.J. Grube, Chair:

The Faculty Affairs Council discussed recognizing faculty who have done significant work outside of their college. An example is a faculty member outside the college who chairs a dissertation committee for a student within a college outside of their home college. The council decided that Mark Stoffan and Brian Gastle will draft a statement to be included in the Faculty Handbook and will submit it to the Faculty Affairs Council for review. Mary Jean Herzog added that this stems originally from the office of Dean Dale Carpenter and was proposed in an effort to recognize the numerous faculty members who participate in the teacher ed programs. Discussion continued. 
Upon receipt of a memo from General Administration, the Associate Dean’s Council drafted an amendment to a section on faculty workload expectations which is part of the Faculty Handbook. The Faculty Affairs Council also gave it a stab and it was returned back to the Council from Faculty Senate. The revised version is available on SharePoint (labeled as Associate Dean’s Council – Draft 3-21-14). 

Q/C: Concern expressed over what kinds of courses count or don’t count in load. I checked into that. I helped draft the earlier version and the inclusion of the statement in earlier version should not have been included. The statement came out of the GA policy…out of a section that talked about how the Carnegie Foundation came to the model of how many courses do each kind of institutions teach. They didn’t look at what we call unusual courses. That text shouldn’t have really been there. We took it out… 

The one statement that does still belong is a statement on independent studies because we have been told by GA that we have to set some limits and the limit that was identified by the Council was one more than anybody has ever taught. 
Q/C: How does this affect Dept. Heads when they are sending out faculty workload assignments?

Are they going to have to address FTE targets or can they just talk about credit or clock hours? 

A: There would need to be FTE targets, if there were targets set then we could address how the load fit within those targets. At the college level if there were targets, yes, but as it stands right now, I wouldn’t know what the target is. 

Q/C: …Dept. Heads must consider FTE targets; I wonder when my Dept. Chair sends out a normal workload assignment, (unclear).

Q/C: We don’t have targets, right?

Q/C: there’s one target, WCU has pledged 520 generated FTEs and that pledge is serious and it’s what the funding is based on. It should filter down to the colleges that generated it and deans/depts., but the trickle down is not fully…

Q/C: When the associate deans first took this up, they looked at SCHs which was in the original policy. Those of us that discussed this realized that it’s not so much SCH production, as FTE production because we’re in the 12-cell model and SCHs vary in the level and category that you are in. the associate deans recognize that most colleges have or are not set with specific FTE targets, but our Faculty Handbook says that there should be. They felt this should be left in to encourage that to happen. 
Q/C: Is there thought that there will be college targets established from the Provost Office?

A from Provost Alison Morrison-Shetlar: This provost has not had that thought, (currently). Actually, some of your numbers, I need to find out more about them. It’s not something that I’ve delved into at this point in time. 

Q/C: I think the language is that they should consider these targets when they are available; right now they are not available. It doesn’t actually specifically state what the relationship should be. They should just recognize they are assigned a certain number of FTEs or a number of faculty lines. That should play into their thoughts…most of the policy leaves it pretty broadly open faculty and teams to establish teaching loads and scholarship loads, service loads according to the various needs.
Q/C: …about independent studies at the UG level only limited to three…is that a particular level such as 200 level counts toward it as well as 400 level. 

A: The data we saw over the past 5 years showed that no faculty member was assigned as instructor of record in any given semester for more than 2 independent study sections. Discussion continued. A discussion that probably needs to be had – there was found in the research that there were some independent studies that had 17 students in them…discussion needed over what constitutes an independent study. 

This was brought in February, went back to Council and is now time to vote. 

Vote on Faculty Affairs Council Resolution on Faculty Workload.
Yes: unanimous

No: 0

Abstain: 0

The motion passes. 
AJ shared that the Faculty Affairs Council voted and unanimously approved the resolution on the celebration of the 125th Anniversary of Western Carolina University. 

The written resolution was not available to Faculty Senate and AJ read the resolution to the Faculty Senate. 
The vote on this resolution will be on the agenda for the April meeting. 

Rules Committee/Leroy Kauffman, Chair:

The overview of Poll Everywhere as an option for voting was given earlier in the meeting. Leroy shared the results on the vote for the changes to the By-laws. There were 53 total votes (an 11% response rate), with 2 abstentions, making a total of 51 votes counted. Forty-Four voted in favor, and seven against for an 86% affirmation rate. 

The university elections finished up last week. CONEC is in the process of certifying the results and they should probably come out tomorrow. 
OTHER

REPORTS________________________________________________________________________

Old Business: 
None
New Business:

None

SENATE

REPORTS________________________________________________________________________

Provost Report/Alison Morrison-Shetlar:

The provost report was distributed with all the meeting materials earlier. Alison asked for any questions about any of the items reported. She said she likes to highlight in various places celebratory things that our students are doing on any report. She is doing this with an executive council report on Monday mornings. On this report an item is shared about student Aaron Marshall being selected to participate in the Clinton Global Initiative University annual meeting. 

Alison drew attention to the link to GA’s data dashboard. This is a new dashboard for GA and is a good resource of data. WCU has supplied data for it.
Q/C: What do you think of the A+ that we voted on last meeting?
A: I don’t particularly like it. I listened to the discussion and thought it was good, but I don’t like it.

Q/C: I had some conversation, they’re frustrated, and they want to know what they need to do. I kind of said get rid of +/- I think there is a lot of support for that. I don’t know if that’s feasible.

A: I don’t think that should be the outcome. I congratulated them on their presentation...I think it’s good experience for them. I don’t think they have the bigger viewpoint and that only comes with our knowledge of the process. And, they nicely said that they didn’t have the whole picture…I think it’s worth us sitting down and having a discussion with them. Somebody who can talk them through it a little bit and help them be a little clearer on why it’s not a good thing to do. What I was a little concerned about it is that I didn’t want it to go down the route of we can’t do it because of technical reasons; that is not the reason that we shouldn’t be considering this. As long as it stays on the reason to offset an A-, I’m not sure that’s a good reason.

Q/C: I realize I’m in the minority, but I find it really interesting that so many faculty are against it given the fact that the faculty control giving grades. If you don’t want to give an A+, don’t give an A+, bottom line. To give the grades that we want at whatever levels we want. I’ve given one in 35-36 years of teaching. I control that. I also am one, I give A- to people who would have otherwise have gotten Bs. I don’t penalize people who are at the bottom of that A range. I don’t think that’s right either…I don’t understand why there is such an ingrained dislike to this. 
Q/C: I think the issue is not so much the idea of the A+, but that it then has to be translated. I’ve talked to a number of people who wouldn’t mind an A+ system if we were on a 4.3 system, but having a system where the gpa that we provide is 4.0, an A is 4.0. A+ doesn’t make sense – to have a 4.3 when you are on a 4.0 system…what we all have to as faculty is translation. If we give grades on a 100 point system, you translate it into a 4.0 system. If we give grades on a letter grade system, we have to translate that into a 4.0 system because that’s the transcript. It didn’t make sense to me to go to a 4.3 grade when we only have 4.0 because you actually are then, skewing the numbers when you do the math. 

Q/C: the most commonly given grade at WCU is an A – that’s true. This is not a grade inflation conversation, but I think at some point faculty should start taking some ownership and realize that what’s happened with our grades over time and start having a larger conversation. 

Discussion continued. 

Chair Report/Mary Jean Herzog:
The chair report was distributed and is available on SharePoint. Mary Jean announced the upcoming elections, nominations and appointments that are needed. There are nominations needed for technology committees:  University Data Security and Stewardship Committee, Administrative Technology Advisory Committee, Infrastructure Technology Advisory Committee and the Information Technology Council all need appointments. Additionally, the Paul A. Reid and Athletics Committee appointments by Senate are needed. They will be looking at others that are needed. Information 
ATTACHMENT 1:

VOTING RECORD for 4/2/14 Overflow Meeting

	Senator/Ex-Officio Member- (organized by first name)
	Last Name
	Attendance 4/2/14 Meeting (PR = Proxy, H=Here, A = Absent)
	Vote (FAC Resln –Faculty Workload

	Andrew Adams
	Adams
	H
	Yes

	Kia Asberg
	Asberg
	H
	Yes

	David Belcher
	Belcher
	A
	n/a

	Lisa Bloom
	Bloom
	H
	Yes

	Shawn Collins
	Collins
	A
	No Vote

	Christopher Cooper
	Cooper
	H
	Yes

	Yang Fan
	Fan
	H
	Yes

	George Ford
	Ford
	PR 
	Yes

	Katy Ginanni
	Ginanni
	H
	Yes

	AJ Grube
	Grube
	H
	Yes

	Mary Jean Herzog
	Herzog
	H
	Yes

	David Hudson
	Hudson
	PR
	Yes

	Beth Huber
	Huber
	PR
	Yes

	Leroy Kauffman
	Kauffman
	H
	Yes

	Rebecca Lasher
	Lasher
	H
	Yes

	Will Lehman
	Lehman
	PR
	Yes

	David McCord
	McCord
	H
	Yes

	Erin McNelis
	McNelis
	H
	Yes

	Justin Menickelli
	Menickelli
	PR
	Yes

	Steve Miller
	Miller
	H
	Yes

	Alison Morrison-Shetlar
	Morrison-Shetlar
	H
	Yes

	Leigh Odom
	Odom
	PR
	Yes

	Malcolm Powell
	Powell
	H
	Yes

	Kathy Starr
	Starr
	H
	Yes

	Wes Stone
	Stone
	H
	Yes

	Karyn Tomczak
	Tomczak
	PR
	Yes

	Cheryl Waters-Tormey
	Waters-Tormey
	A
	No Vote

	John Whitmire
	Whitmire
	H
	Yes
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