FACULTY SENATE AGENDA 
Date: January 23, 2007

3:00- 5:00 P.M.

Place:  Taft Botner Room, Killian 104

I. Administrative Tasks 

A. Roll Call 

Members Present: Milicent Abel, Lydia Aydlett, Patricia Bailey, Richard Beam, Craig Capano, Edward Case, Marilyn Chamberlin, Sheila Chapman, Ted Coyle, Laura Cruz, Brian Dinkelmeyer, Casey Hurley, Kevin Lee, Don Livingston, Marylou Matoush, Sharon Metcalfe, Nancy Newsome, Sean O’Connell, Philip Sanger, Krista Schmidt, Lori Seischab, Austin Spencer, Ben Tholkes

Members Absent: Steven Ayers, Cheryl Clark, Brian Dinkelmeyer, Kevin Lee, George Mechling, Philip Sanger 
Members with Proxy: Don Livingston, Barbara Bell 
B. Approval of the Minutes: 

Council Reports 

Program changes MUST be approved

Second page: Request for BS in Eng reaching THE committee

Address (4) REID

1: affiliated 

Last page: Comments in a position to FUND

Proposed Resolution: 3rd line from  bottom 2nd word from end of line is RESEARCH

Motion to Approve as Corrected: (Second): Voice vote. Unanimous. 

II. Council Reports

A. APRC: Edward Case; Chair

1. Curriculum Items

Nov meeting of UCC; Jan mtg APRC; courses for info 2 new programs need action

Discussion of courses? 

Comment: Have these all passed committee?

Comment: New courses are just for information. Unless movement for action they are approved. 

Intent to plan BS in Engineering

Motion to approve? Second. 

Comments: Edits. Kimmel School of CM and Technology is correct title. 

Should be EAST Carolina Univ. How does this affect electric engineering? Seems to be a stand alone program. 

Response: Separate from elec. More of a generic degree. Computer engineering is a concentration within, but EE still on its own. 

Motion to approve (as corrected). Second. Voice vote. Unanimous. 
Intent to plan BS in Entrepreneurship
Motion to approve? Second. 

Comment: Taking what had previously been a program in a more generic area and making it into its own degree. Degree based on Entrepreneurship major (major will be phased out). 

Comment: Related to MA in Entre? Coordinating programming? 

Response: No. MA stands alone. Housed in CEI. MA will be housed there also. 

About ½ students in intro course are not Entre or Bus majors. Allows us to get Entre across the campus. Doesn’t require full standard core of business courses. 

Motion to approve. Voice vote. Unanimous. 

2. CRP

Yesterday gave support to require from Grad MA theses and Phd be submitted for electronic publication. For information. 

Grad council has reviewed and approved this by Sept. 2008. Rewrite theses guide and thesis procedures. Integrate diss manual into electronic process. Many grad schools doing this. Research work becomes more accessible. Not extraordinary. 

Comment: Substitute for hard copy?

Response: Printing and distrib of copies. Editing. Hard copy does go to the library and web-accessible. Don’t give up copyright. 

Looked at doing this on campus, but it did not seem cost-effective. Reviewed options and selected this opp and org. UNCG UNCW do it. 

Comment: Copy-editing process?

Response: Should be student/committee process. Not a standard process for grad school to do extensive editing. Dean stil provides quality control. They are all still read to ensure that they follow guidelines. Kathleen Nolan’s services (or sim) are no longer available. Guidelines are now more extensive. Students would have to hire someone if they are unable to do it themselves. 

Spent with Glenn Bowen from Service Learning. Proposal to add SL desination to courses on transcripts. Course meets certain requirements (5 hrs of SL per hour of credit, etc.). We did not make a recommendation. Seek outside input from faculty as a whole. Contact members of APRC if you have feedback. Questions: Invidual SL designation? Nor part of original proposal. Multiple sessions of a single course?

Valerie Schweibert has agreed to serve as the new chair of the UCC. Now need a rep for COB on UCC. Welcome any nominations or recommendations. UCC initatied a new procedure this month. All new course or programs for consideration was invited to send a rep to monthly meeting. Almost all came. Facilitates process very well. 

Comment: The whole cur review process is complicated and is under review. Meeting with Prov looked at matrix of approvals. Some course changes require 12 separate review agencies. Seems unwieldly. Proposal draft floating around. Anything we can do to simplify this process; discourages attitude of diffusion of authority. 

Acculog (catalog software) has the capability of doing this process, asking questions to fill out stuff correct. CEAP hired someone whose responsibility is curriculum with interest and background in this area. Take advantage of his presence on campus. 

B. CRC

1. Faculty handbook revisions

In Nov meeting, reappointment section. Discussion on dates based on faculty hire. We did simple edits to address these questions. Sub-committee meets with Beth Lofquist to clarify this issue. Section will come back to FS. 

Working on sections on tenure currently. Will take a while. 

Comment: Needs BoT and BoG approval in the long run. Encouraged to move forward as expeditiously as possible. Board meeting in March then not again until after semester. 

2. Research Council Proposal 

Research council is Univ-wide group to deal with issue regarding research. Offered their assistance with handbook revisions. Interested in providing a service to depts. as they develop their scholarship standards for AFE/TPR documents. We are recommending this for FS approval. 
Interest in council on advising Univ TPR Committee on what standards should go into the docs that they will be approving (they approve dept standards). 

They are half appointed and half elected. They are Provost’s committee. He convenes them and takes their advice. We did not feel that it was our role as FS committee to deal with this other level. 

We are establishing absolute minimums in handbook language. Our connection is directly to the depts., not the Univ TPR committee. 

Comment: Res Council is simply trying to broaden its role in providing assistance to those in this period of changing definitions. 

Comment: Are they elected? 

Response: Each colleges appoints members to the research council. Two per college. 

Comment: Is that in the handbook? 

Response: [Not sure] From Handbook, appointed in varying numbers by Deans of Colleges for three year terms. 

Response: Will need to be revised given the restructuring. 

Comment: Not sure that we need a full resolution to serve this purpose. 

Motion: To accept the CRC recommendation. (Second) Voice vote. Unanimous. 

C. Faculty Affairs

1. Contingent Faculty Subcommittee (David Klaxton, Chair)

Draft proposal for next month regarding position of contingent faculty. To Senate next month. Conditions of employment rather than review. 
2. Intellectual Property

Meeting with Provost. KC meeting with RK tomorrow to finalize. 

Issue resolved: Ownership of student copyright

Student intell prop became prop of Univ under previous doc. Now goes to student. 

Very close to coming to a resolution. 

Comment: Timeline?

Response: FS passes it again. If recommended to approve, forwarded to Chancellor. Should be in effect very quickly. Does have to go to BOG. 

Chancellor has option to have BOT approve it to make it very official. Next meeting is in March. Once they approve it, it is in effect. 

3. Madison Professorship

Jim Goodwin, BBell, Lori Seischab drafting Madision Prof guidelines. 

Open to suggestion. Needs more specific guidelines. 

4. Sustainability Sub-Committee

Headed by Jane Nichols. We will wait for her presence. Tabled for now. 

Comment: More effective as a proposal if it was briefer. Has excess words. 

Comment: Some of recs seem problematic. They are asking Senate to agree to a number of items that I’m not sure the Senate legally can do, ex. Partnerships with secondary schools. 

Response: Support from Senate to rec that we as institutions support this resolution. 

Had conversation about what the Univ is doing. Are we still recycling? Where does garbage go, etc.? Very interesting. 

They are looking to FOCUS event 2008. 

Will ask for clarification. 
III. Other 

A. Old  Business
B. New Business

Comment: CONECC will be meeting to consider election process. What are we assuming about Univ structure? We are recommending that we take the Univ as it stands, run our elections this year on basis of current Univ structure, the following elections will reflect new structure. 

IV. Reports

A. Administrative Reports

1. Provost’s Office : Kyle Carter

3 Dean’s searches currently underway. A&S in process. Fairly good response in terms of applicant pool which is beginning to build. Health and Human [] search. Faculty will vote on exact name. Professions, Sciences, or Services. COB group meets in Feb with search consultant to look at pool of screened candidates. 90 cut down to less than 10. That search should finish first. 

Kimmel School becomes separate entity Feb 1st. Ann Johnson (interim dean of AS) and Duane Dunlap have worked out a plan. Natl Search in fall for that dean. 

FPA College. Talked to Art Dept for feedback. Have to figure out how we’re going to do this. Decision on Nat’l search on not decision will come soon. 

I think much of our attention is being devoted towards reorg. Urging faculties to meet and act as if they are part of the new college. Budgets are already being discussed with deans. 

It’s amazing how long it takes things to work. Pilot test for on-line course evaluation this Spring. 4 volunteer depts. 

You can look at reorg half full or half empty. Think of this as a real opportunity. Issues with service. Don’t make this worse. As we expand from 4 to 6 colleges, tendency to add more seats, more committees, more committee members. Think about alternative ways of accomplishing your business. At GA, PACE study (Pres Advi Council on Effeciency) encourages us to improve business processes. We have mini-PACE evaluation in place on campus, had a faculty forum. My office is the Atlanta airport of the Univ….let’s make a list of all the forms that come through this office and all the signatures required. Matrix. 
We will share this when it is completed. Minor curriculum change takes 11 stops. Will bring proposal back to you that I hope you will see in the spirit of what I just said. I believe in shared governance and checks and balance, but 11 stops doesn’t work. 

2. Bil Stahl; Associate Provost 

Banner HR went live went about a week ago. Significant---one of 4 UNC institutions that has implemented all major Banner modules. System will be very important from IT standpoint. Ultimately will feed all of your access to systems. 

Still working on getting student e-mail outsourced. Going slower than we thought. MIIS new technology dropped in and have consultants. Should be in place before end of Spring semester. 

Data security and storage issues will be at the front of our upcoming discussions. When computers are purchased, it will have to have security features on it. 

Comment: PAWS server went down. What happened? How reliable will this be?

Comment: It will be much more reliable. Combination of factors—got hit with major virus over Christmas coupled with hardware problems (inc backup server) probably virus residual. This was only server affected. We now have more backup rollover servers. 

We need to look at purpose of servers. PAWS set up for a different purpose than it is being used. We have to adjust our thinking, maybe move some sites to other servers. 

Comment: Problem with WebCT dropping students last week? 

Comment (Larry Hammer): Troubleshooting with CFC. It appears that synchronizes data from Banner with WebCT. Extract process. The process restored older file. Fixed and resynchronized. Just a brief blip. 

B. SGA Report: Cody Gratsy

Dominique Keaton Academic Affairs: Attendance policy and + - system. 
Looking at academic awards banquet implementing it again. Requesting fac member to submit students to be honored. 

We are also looking at fin aid. House rates lowered rates to student loans. Pres sworn to veto. 

Book rental incentive program. Request to bring it in early. $500 scholarships for depts. who turn in requests on time. 

ASG state-wide bringing forth proposal for rental system for entire system to BOG. Believe to be accepted by end of next year. Mixed reviews. 

100 and 200 levels have book rental system, 300 and 400 level don’t. 

Sustainability—one SGA self-initiative on recycling. Took a tour. Maybe we could work together? 

Comment: Attendance policy and + -, anything more to say?

Response: Not sure. Doesn’t seem to be major. 

Comment: What about on-line textbooks?

Response: Bookstore advisory committee considered this. 10 year time line for no more physical textbooks. 

Comment: 2 Years ago did a project where textbooks recycled to Africa. Textbooks not used are simply thrown away. 

Comment: I have talked to Bil Stahl about laptop rentals (as well as book rentals). This is also on topic for Faculty Assembly. 

C. Staff Forum: William Frady

D. Chair’s Report

1. Report on Open Caucus

Needed changes to Faculty Handbook because of restructuring. 

Sustainbility issues (gone to FA)

Smoking and Health Related Issues (UAC, FA)

Faculty Loads (to FA)

Annual Review of AFE/TPR (CRC)

AFE/TPR and Distance Ed and satellite campuses (to CFC)
FS Meeting Times (seems to be no perfect time for everyone)

Initiation of “Quality of Life” study for fac and staff (reduced admission to athletic events/cultural events; freebie gifts) (sent to FA)

Role of Senate in addressing issues of system-wide implications 


(sent to Senate Mission Council)

2. Elections

Sheila Chapman resigned; Jill Ellern takes over as runner up in elections. Continues with Faculty Handbook Revisions. She will also serve as Chair of Rules Committee. 

Jill Ghnassia, Cheryl Clark, Ted Coyle, and Austin Spencer volunteered in August 06 for Rules Committee members. 
CONECC operating under this year’s college organization for Spring elections (discussed previously). They will meet next week. 

Not just restructuring, but rethinking representation that exists currently, philosophy of representation. 

Comment: Fall Schedule? Forsyth closing in Fall? Accommodate all classes? 

Response: Absolutely be able to carry this…. Resource 25 is the panacea for this. 

Stillwell phase 2 is still underway. Working on plan for moving faculty out now. 

It’s a tool; can take out Forsyth and push a button and have the programs seek out rooms for the existing schedule. We will know quickly whether or not we need to find rooms. 

GA has told us that we do not have a very good utilization rate of our current classrooms. 

We will be able to handle it or we’ll know very quickly if we’re in trouble. 

We’ve asked depts. to do Fall schedule before summer so that we will have a full set of data. We need to do this early so that we can get catalogues out for advising. 

Respectfully Submitted, 

Laura Cruz

