Minutes: Faculty Senate Overflow Meeting

Wednesday February 21, 2007

Ramsey Center Hospitality Room 

3-5 PM 

I. Administrative Procedures

a. Roll Call 

Members Present: Millicent Abel, Richard Beam, Barbara Bell, Edward Case, Laura Cruz, Gary Jones, Kevin Lee, Don Livingston, Marylou Matoush, Sharon Metcalf, Nancy Newsome, Krista Schmidt, Lori Seischab, Austin Spencer, Kathy Starr, Ben Tholkes 

Members Absent: Stephen Ayers, Craig Capano, Cheryl Clark, Ted Coyle, Brian Dinkelmeyer, George Mechling. Philip Sanger 
Members with Proxy: Lydia Aydlett, Patricia Bailey, Jill Ghnassia, Casey Hurley, Kevin Lee, Laura Wright
b. Approval of the Minutes: N/A

II. Council Reports 

a. Academic Policy and Review Council: Edward Case, Chair

1. Curriculum Items: 

We will untable the two action items. We are using an e-mail notification process for curriculum items. These were presented for information only. There are two sets of courses, one from our January meeting and one from February. The latter were distributed electronically to the APRC members for comment. All responses received were in favor of passing. The Intents to Plan all went through the UCC. 

Comment: The Intent to Plan paperwork was completed last September. This is an inordinately long process. You have to wait six months before you are allowed to start a program. We are competing with other schools to get our program in place first. At one of our competitors, they passed it within two weeks. There is no roadmap for how to get this done. I hope that we can fix this process. 

Comment: The APRC is currently discussing changes to the curriculum approval process. These changes will come through the Senate. 

Comment: Assuming that we get the Intent to Plan finished, when can the degree program be started?

Comment: The approved programs are sent to GA and posted to their website. Once they are posted, we have one year to submit the authorization to establish the program. We have to wait 30 days and then we can submit the authorization. After the authorization is approved, the AA5s come back here for the curriculum to be approved. Basically, after GA says okay, we can advertise that the program is coming. 

Motion: To remove curriculum items from the table. Second. 

Motion: To approve intent to plan for a BA in Economics and for a BS in Land Development and Facilities Management. 
Voice vote. Unanimous. Motion passes. 

B. Collegial Review Council: Kathy Starr and Casey Hurley, Co-Chairs

C. Faculty Affairs: Patricia Bailey and Barbara Bell, Co-Chairs

1. Sustainability Proposal

We have made some changes in the wording to show that this is a recommendation to the Chancellor. 

Comment: Could we pass this resolution in more general terms? Something such as, we support environmental-friendly actions? I suggest a substitute motion. 

Comment: This is a political statement. As the Faculty Senate, we could accomplish the same objective with less of a political statement

Comment: We could offer a friendly amendment that states that we wish the administration to seriously consider the Taillores Declaration. Some of the sections of the Declaration we cannot do, it is outside the realm of our responsibilities. 

Comment: Look at the revised language, i.e. “spirit of”, etc. The new language uses words such as “adopting the principles” and we leave it up to the Chancellor to create an Action Agenda. How he interprets these recommendations is left up to him. It should be an object of much discussion. 

Comment: It would be less political if the resolution started with a statement without reference to the declaration. I suggest that it start with the highlighted paragraph as the Senate resolution. 

Comment: The declaration is not coming from a political movement but from a University leaders’ forum. 

Comment: A political statement coming from the Faculty Senate makes me uncomfortable. You can be environmentally friendly but not be an environmental activist. Action pieces are different and people have different reasons to be green. This would be more digestible if it does not go into a variety of action items. 

Comment: Is there a specific article that is politically loaded? 

Comment: The section on “urgent actions” is problematic to me. Do we need to say what we’re doing with this?
Comment: The new paragraph adds a great deal and makes it clear that we are not endorsing each one of the proposed actions.

Comment: I recommend that we place the new paragraph as the heading and list the 11 articles below that, eliminating most of the first page. 

Comment: Are we telling departments what courses to teach and how to teach them? I see the possibility in here. 

Comment: The resolution says that that is up to the Chancellor. He already does influence what departments can teach to fit the needs of the University. It is not another voice—it is the same voice. This resolution actually has the faculty encouraging him to move in a direction he might not otherwise think to go. 

Comment: This is ideological and may have far-reaching impact. We could do this another way. 

Motion: To amend the document, moving new paragraph to the front, remove the Taillores declaration, and follow with the 11 articles. Second. 

Comment: Actions begin somewhere. This could be a stepping off place. This would change the culture on campus. 
Question is called. Second. 

Voice vote. Final Vote is 12 in favor, 6 against. Motion to amend passes. 

Motion to table Resolution until following meeting. Second. Voice vote. 3 opposed. Motion Passes. 
2. Contingent Faculty Sub-Committee Proposal 
David Claxton, head of this sub-committee, is not present today.
Comment: Faculty Affairs worked with a already existing working group on Contingent Faculty at Faculty Center, this is a result of their joint effort. Contingent faculty were a majority of this committee. Also came out of a charge from the Provost to create some resolutions. 

Motion to Accept the Resolution on Non-Tenure Track Faculty. Second. 

Comment:  Not all non-tenure track faculty are comfortable with this. They’re happy with their jobs and see this as threatening those jobs. 

Comment: It’s a way of getting longer contracts for both tenure track and non-tenure track faculty. We can push for both. 

Comment: There’s a question in my mind. Under the law, is it possible to suggest that non-tenured track faculty should be eligible for the same raises and bonuses as tenure-track faculty (item 9 in action statements). 

Comment: There appear to be issues that we cannot resolve effectively today, especially with absence of the Provost. It may be wise to table this until the next meeting. 

Comment: The Provost has read this and responded positively to the committee. 

Motion to table resolution until next meeting, and request that the Provost respond to the issue. Second. Voice vote. Unanimous. Motion passes. 

Comment: We will discuss the Madison Professorship next month. 

Comment: The Intellectual Property act is moving forward. We are meeting with the Provost on the 6th. 

III. Other
A. Old Business

B. New Business

1. Senate Mission Statement. 

Comment: We do have a proposed mission statement from the Mission task force. Casey Hurley is not here today and he chaired this taskforce. Are there any other members of that group present? Seeing none, this should perhaps be postponed until the next meeting. 

IV. Reports

A. Administrative Reports

Comment: There has been much discussion about WebCat lately. Clearly that is an issue. I’m not sure we’re in a position to recommend any action. 

Comment (Bob Orr): UNC System has worked with Blackboard and made it very clear that this must be resolved and quickly. As of right now, it has been operational except for the Chat function. We appreciate everyone’s patience. 

Comment: Is it just our campus or system pursuing Illuminate software package?

Comment: We are considering it and working through the TLT Collaborative, thus system wide. We have Centra right now. By pooling, we can get a better deal on licensing, etc.

B. Faculty Assembly Report: Gary Jones
· President Bowles continues to work on the PACE study. Scholar’s council is being convened, will be working through the Spring to devise ways to improve efficiency and to better address mission statements from a faculty perspective. 

· Continued close attention on cooperation and coordination with Community Colleges. 

· Continued emphasis on retention and graduation rates. 

· Tuition cap was discussed in an earlier forum. It seems to be successful. President emphasizes need-based aid. 

· Faculty recruitment and retention. $5 million to help 16 campuses to help recruit the best of the best. If you are recruiting someone, there is still money left. This is a permanent increase to salaries. 

Comment: I talked to Dean Kehrberg and mentioned this to him. He and the other Deans are only partly aware of it—they were meeting soon and it would be brought to their attention again. 

Comment: At what level does that request need to be made?

Comment: At the Council of Deans meeting, we decided that if you have a candidate you are trying to get, that gets negotiated between department head and Dean. 

· On-Line Course Initiative--two opportunities for faculty to voice concerns about quality and content are coming up soon. See my newsletter for specific information. 

Comment: What they wanted was faculty chairs to make sure that they were aware of any specific actions that had already been taken by the Senate. I am not aware of any specific actions taken by our Senate on this issue. It is usually handled in other forums. 

· You may remember the accountability initiative passed around in November. They have actually acted on this, especially faculty evaluations, and have made recommendations. If you’d like to see their recommendations, please ask me. 

· There is a push at the GA level for background checks on new faculty or SPA. Staff could be subject to criminal, drivers, or credit checks. Rationale is to support a safe and secure environment for University employees and to protect University assets. 

Comment: It is essential to establish an appeals process. 

Comment: It is not part of the TPR process. 

Comment: Why a credit check?

Comment: If you job involves fiduciary responsibility, then they want a credit history. We are invited to provide feedback on this. We have eight hours remaining. 

Comment: Where does the information go? Who will be able to look at it? 

Comment: The University does not currently do a criminal background check on its employees. I’m not comfortable with all these provisions, but in this day and age you have to have a background check to work in public schools. 

· Faculty Salaries: 2.5% for faculty; 5% for K-12. As for benefits, we might be facing increases in our PPO medical costs. 

Comment: It is important that state employees have a period after the increases are announced to alter their health care. We are currently in such a window. We are making these decisions based on current information on costs. If these costs go up, it might affect these decisions. We have to commit by March 30th. 
· There is an initiative to look at the Administrative Appointment and Review processes. There is a rough draft on PTR and they are soliciting faculty input. 

C. SGA Report: Cody Grasty: Not Present

D. Staff Forum: William Frady: Not Present

E. Chair’s Report: Richard Beam

Comment: The Staff Forum is concerned about providing services to the Staff without costing much money. It has been suggested that the University determine at Athletic events whether they have discount tickets to offer the staff. The same should be true for cultural events. This is no-cost fringe benefit.

Comment: Perhaps Faculty Affairs should look into this so that the benefits might accrue to faculty as well. It would not need to be a lengthy or complicated resolution. 

Comment: The staff is also looking at implementing a four-day work week during the summer. This would be four 10 hour days. There is also concern that staff salaries vary substantially across the state. They would like to see more equity. 

Comment: I gave Laura Cruz a draft copy of the ballot. She will distribute it to the faculty for comment. After that, there will be a week in which faculty can nominate additional individuals to be put on the ballot. Those dates will be announced shortly. I have tentatively scheduled the elections for the 26th-28th of March. 

Meeting adjourned. 

Minutes Respectfully Submitted. 

Laura Cruz, Secretary Faculty Senate. 

