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I.
Introduction 

AACSB-International accreditation standards require that accredited business schools be able to demonstrate that their faculty members are both academically prepared and current in their fields of teaching responsibility and that a substantial cross-section of the business school’s faculty are engaged in research. As a business school with graduate programs at the Master’s level, the College of Business must be able to demonstrate that it exceeds the AACSB’s minimum standards. AACSB also requires accredited business schools to adopt an explicit policy and process for determining whether individual faculty members are educationally prepared and current in their fields. This document is designed to satisfy that requirement.

This document is separate from the departmental Collegial Review Document (CRD), which may specify other validating experience that can be considered for the purpose of collegial review. Other validating experience described in the CRD will be considered acceptable under this policy only if it meets the requirements set forth in this document. 

II.
Definitions

Academically Qualified. Academically Qualified Faculty Members are those who have taken the traditional route to academic teaching by attaining a Doctoral Degree or other terminal degree related to the subject area in which they teach. 

A Faculty Member is Academically Qualified if he or she:

1. Possesses a Doctoral Degree or equivalent terminal degree in (or related to) the field in which he or she is teaching; and 

2. Maintains the intellectual qualifications and current expertise necessary to accomplish the mission of the College of Business as demonstrated by: 
a.  Publication of at least 2 Quality Journal Articles over the past 5 years (one may be forthcoming with a confirmed date of publication), or 

b. Publication of at least 1 Quality Journal Article and either:
1. 1 or more Other Intellectual Contribution or 

2. 1 or more Quality Validating Experience over the past 5 years.
Exceptions and Notes:

1. A Faculty Members who is ABD is Academically Qualified during the first 3 years of service in the College of Business.

2. A Faculty Member who has received a terminal degree in the discipline in which he or she teaches is Academically Qualified for the 5-year period after receiving the degree.

3. A tenured College of Business Faculty Member functioning as a full-time administrator with no teaching load will be considered Academically Qualified during tenure as an administrator and for one year following service as a full-time administrator.

4. Faculty members who possess a doctoral degree in a non-business discipline and have successfully completed an AACSB-endorsed Post-Doctoral Bridge to Business program (or its equivalent) are Academically Qualified for the 5-year period after completion of the program.
5. Faculty Members with a graduate degree in taxation or a combination of graduate degrees in law and accounting will be considered academically qualified to teach taxation.

Annotated Curriculum Vitae. An Annotated Curriculum Vitae is a curriculum vitae (CV) that is annotated by a Faculty Member who wishes to be considered Professionally Qualified to describe how entries on the CV meet the requirement of Quality Validating Experiences.
Doctoral Degree. A Doctoral Degree is either (1) a Ph.D. or equivalent from a traditional AACSB-accredited school, (2) a traditional research doctorate related to the subject in which the Faculty Member teaches, or (3) in the case of a Faculty Member who teaches business law courses, a J.D. from an ABA-accredited school. 

Faculty Member. A Faculty Member is any person who is 

1. Assigned to teach a College of Business class, regardless of contract status (tenured, tenure track, temporary instructor, part-time instructor, non-tenure track, administrator, etc.), or

2. A Full-time administrator, even if not required to teach.
Intellectual Contributions. An Intellectual Contribution is an independently published work written by a Faculty Member to maintain currency and contribute to the vitality of his or her discipline. Intellectual Contributions include, but are not limited to, research monographs, textbooks, scholarly books, chapters in scholarly books, edited scholarly books, refereed proceedings and/or paper presentations at academic or professional meetings, publications in trade journals, book reviews, written cases with instructional materials, software, or other publicly available materials related to curricula design and implementation.
Considerations:

1. Working paper series are not an acceptable outlet by definition.

2. Book reviews and publications in trade journals need to be of substantial length, rigor, and contribution to the field/discipline/practice. 

3. The number of authors on a project is not relevant to academic qualification considerations. 

Professionally Qualified. A Faculty Member is Professionally Qualified if he or she 

1. Either 

a) Possesses a Doctoral Degree or equivalent terminal degree in (or related to) the field in which he or she is teaching;
b) Has satisfactorily completed at least eighteen (18) hours of graduate credit in an area related to the course being taught; or

c) Possesses a masters degree in a field related to the courses to be taught (or a specialized masters degree in business); and

2. Prior to being hired, has had full-time Quality Prior Professional Experience directly related to the area of the teaching assignment, and

3. Maintains the intellectual qualifications and current expertise necessary to accomplish the mission of the College of Business by submitting evidence that he or she has engaged in two or more Quality Validating Experiences over the past five years.

Exceptions and Notes: 
1. An Academically Qualified Faculty Member may transition to Professionally Qualified if he or she has a doctoral degree in the field of teaching responsibility and maintains Quality Validating Experiences each year. 

2. A Professionally Qualified Faculty Member can maintain such status indefinitely as long as he or she continuously engages in Quality Validating Experiences.
3. Faculty members not currently working in business but retired from a full-time Quality Prior Professional Experience are Professionally Qualified for five years from the date of retirement.

Quality Validating Experience. A Quality Validating Experience is an activity other than an Intellectual Contribution conducted by a Faculty Member to maintain currency and contribute to the vitality of his or her discipline, including but not limited to a faculty internship or consulting project, major editorial responsibilities, a substantial grant award from (or sponsored research by) an external funding agency, publication of a textbook that has been widely adopted by peer schools, publication of an invited article for an academic journal or a nationally-known practitioner periodical, operation of a profitable business with substantial annual revenues, an active consulting practice with evidence of significant ongoing activities and substantial annual revenues, service as a member of a board of directors for a for-profit business or a non-profit business, creation of or teaching in an executive education seminar, authoring a popular press book that achieves widespread distribution, delivering well-attended speeches around the country to businesspeople, authoring reports (from sponsored research) that are widely disseminated; publishing (and sustaining the publication of) a newsletter or sequence of reports that attracts a robust subscription base; obtaining a new certification or maintaining a current certification through active participation in advanced courses.

Considerations:

1. A faculty internship or consulting project is a Quality Validating Experience if a Faculty Member works full-time for a company for a significant period of time (such as at least 5 weeks), completes an assigned project, and submits the project output and a supervisory evaluation to the Department Head and Dean.
2. Major editorial responsibilities include positions such as editor-in-chief or executive editor of a journal or practitioner periodical, and may include service on an editorial review board if routinely assigned articles to review. Editing the Proceedings for a meeting is not considered a major editorial


responsibility, even if the Faculty Member is invited to do so. 
3. A Quality Validating Experience is an activity or accomplishment that is considered to add value to an independent third-party. Typically, the third-party has “purchased” the talent or expertise of a faculty member, either literally or by selecting the Faculty Member to perform a highly valued function.

4. A key litmus test is the duration of time that the activity takes. A faculty internship or consulting project should involve work in the company on a consistent basis.

5. Maintaining professional certifications is a validating experience only for Professionally Qualified Faculty, and only if the faculty member is maintaining and using that license professionally. 

6. Writing a book chapter may (or may not) qualify as a Quality Validating Experience, depending on the stature of the book publisher and/or the impact of the book.

7. The business should be a major contributor to one’s annual income, not a hobby and should involve significant managerial experience.

8. Service on a board of directors must be substantial.

9. Ongoing activities (such as serving on a board of directors or a maintaining a consulting practice) will be counted as validating experiences for each year that the Faculty Member engages in such activity. 

Quality Prior Professional Experience. Prior to hire, a Faculty Member has engaged in Quality Prior Professional Experience if, for example, he or she has an executive-level leadership experience in business (industry, consulting, or other practical experience), which is 

1. significant in duration (for example, over five years), 

2. at a high level of responsibility (for example, senior executive or partner in a well-regarded or prestigious firm, or significant managerial experience), and

3. related to the area of teaching assignment.

Quality Journal Article. To be a Quality Journal Article, an article must be
1. Subjected to a documented formal review process such as peer or editorial review; and

2. Published in a publication outlet that is traditionally subscribed to by a college library or one that is available on-line.

Notes:

1. It is assumed that articles appearing in journals listed in Cabell’s Directory of Publishing Opportunities have been subjected to a documented formal review process. If the publication outlet is not listed in Cabell’s, it is the author’s responsibility to document the outlet’s manuscript review process.

2. The number of authors on a paper is not relevant to academic qualification consideration. 

3. A “working paper series” published by a department, for example, is not an acceptable outlet by definition.

III.
Mission of College of Business

The mission of the College of Business is central to a determination as to whether a Faculty Member is Academically or Professionally Qualified. The College’s mission is as follows: 

A University of North Carolina campus, Western Carolina University’s College of Business is a leader among schools of business in graduating baccalaureate and masters degree students primarily from the lower Appalachians and the Carolina Piedmont who are Business Ready® to meet the needs of industries, markets and institutions.  Graduates will achieve their high-performance and innovative leadership potential through a curriculum emphasizing active learning involving academic studies enhanced by practical experience gained from engagement opportunities with businesses, and economic and community development agencies in the region and beyond.

According to the mission of the College, the philosophy of the faculty is to hire “quality faculty who meet high standards in teaching, scholarly activities and service.” As indicated by the Mission Statement, the faculty of the College of Business aspires to produce students who are “Business Ready® to meet the needs of local businesses and to assist in economic and community development in the lower Appalachian and the Carolina Piedmont region. To be Business Ready®, graduates must be able to make decisions based on theory augmented by practical experience and engagement activities. To reach this level of preparation, students must be instructed, guided, and mentored by Faculty Members who have a solid grounding in the theory of their chosen field, as well as faculty who have experience in applying this theory in industry. Thus, both Academically and Professionally Qualified Faculty Members are integral to meeting the mission of the College.
IV.
Appropriate Types of Intellectual Contributions:

The faculty recognizes four types of faculty Intellectual Contributions, which include Intellectual Contributions within the framework introduced by Boyer, and thus is consistent with both the mission of the College of Business and of Western Carolina University:

1. Discipline-based Scholarship (i.e. Scholarship of Discovery), which is basic research and contributes to the theory or knowledge base of the Faculty Member’s chosen field 

2. Contributions to the Practice (i.e., Scholarship of Integration), which is applied research and is written to influence professional practice in the Faculty Member’s field

3. Engagement (i.e., Scholarship of Application) includes the melding of theory and practice and is scholarship to address issues such as how the university can address societal problems.

4. Learning and pedagogical research (i.e., Scholarship of Teaching), which includes contributions written to influence the teaching-learning activities of the school, including the scholarship of teaching and learning, as well as preparation of new and dynamic teaching materials for use in the classroom

Intellectual Contributions in each of these four areas support the mission of the College and the University. Although it is expected that Academically Qualified Faculty Members will primarily engage in contributions to the practice and learning and pedagogical research, such Faculty Members are also encouraged to engage in discipline-based scholarship. Conversely, although Professionally Qualified Faculty Members may prefer to contribute to the practice, they are encouraged to also conduct discipline-based scholarship and pedagogical research.  
As innovators and the creators of the Business Ready® concept, the faculty recognizes that collaboration between Academically and Professionally Qualified faculty and across disciplines is likely to produce an environment in which students can excel and become professionals.  Therefore, the faculty does not have an expressed preference for one type of scholarship over the others and encourages Academically and Professionally Qualified faculty to collaborate on Intellectual Contributions that broaden their experiences. In addition, because the faculty wishes to produce an environment in which students can transform into professionals, the faculty values Faculty Members who mentor students individually through internships, joint publications, joint research projects, competitions, or otherwise give students opportunities to learn through engaging in professional activities.
V. Subjective Nature of the Decision on Academically or Professionally Qualified Status

The Faculty recognizes that the decision on whether a Faculty Member is Academically or Professionally Qualified is subjective. In applying these standards, every effort will be made to interpret this document in accordance with the Mission of the College of Business.

VI.
Responsibilities of Faculty Members to Maintain Academic or Professional Qualifications

In accordance with AACSB Standard 13, each Faculty Member is “obligated to continuously update, expand, and hone personal knowledge and skills.” Academically Qualified Faculty must report efforts to maintain currency through the annual faculty evaluation process. Professionally Qualified Faculty must report efforts to maintain currency through an annual Annotated Vita. 

Strategic Policy on Academically and Professionally Qualified (AQ/PQ) Faculty

The AQPQ Committee recommends that the College of Business adopt and implement the following policy:

The College of Business will establish and implement (1) an AQ/PQ College Goal and (2) a Target Allocation of AQ/PQ Faculty by Program, keeping in mind that AACSB Standards recognize that the percentage of Academically and Professionally Qualified Faculty will vary depending on the mission of the College and the programs it offers. Percentages will also vary for each program and over time.
Periodically, but at least each five years, the College of Business will set a goal, stated as a percentage, of Academically and Professional Qualified Faculty for the College of Business, such as, for example: “At least 70% of the College of Business Faculty will be Academically Qualified and no more than 30% will be Professionally Qualified.” The College will also set a target allocation of Academically and Professionally Qualified Faculty per program, such as, for example, “At least 80% of the MBA Faculty will be Academically Qualified” or “Between 70 - 80% of faculty teaching in the B.S.B.A. program will be Academically Qualified.” Administration will make hiring decisions in such a manner so as to maintain these targets, to the extent reasonably feasible.
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