September 4, 2008

Meeting with Kyle Carter, Chuck Wooten, Joe Walker, Wiley Harris, and Michael Dougherty

Purpose of meeting:

Review process for education building for fall semester.

Determine parameters for spending planning dollars.

Outcomes:

The planning money must be spent on technical things such as selecting designers, testing the site etc. Any dollars for visitations to others campuses must come from other sources.

Estimated Timeline for fall semester activities
Key Action: Selection of Building Designer

To date 30 firms have placed bids to be the designers of the building (September 4).

Dean will put together a small team that will work with Board of Trustees to select designer (September 10)

Finance and Administration will review the bids and cut to eight (by October 13).

Audit and finance committee will rank and 4 firms selected (October 15)

After interview, two firms selected (mid-October to mid-November). State construction office makes contract with firms (by January 1).

Key College level activities to prepare for the building.
· August 22 – Dean Linda Stanford presentation to CEAP Leadership Council  on preparing for a new building

· August 27 - Creation of a webpage on the CEAP homepage about the new building

· September 4 - Meeting with Kyle Carter, Chuck Wooten, Joe Walker, Wiley Harris, & Michael Dougherty

Planned Activities

· September 12 – Visioning the New Building (college wide meeting)

· September 12 – Launch of Blog for news and feedback on the building
