University Center – Base Camp Cullowhee

Assessment Plan

Division of Student Affairs, Western Carolina University

Division Mission Statement:

In support of the mission of the university, the Division of Student Affairs is committed to student personal, social, and intellectual development within a diverse community by providing comprehensive programs, services, outreach activities, and facilities which develop independent thought, take advantage of community involvement, and understand global responsibility. 
Department Mission Statement: 

In support of the mission of the Division of Student Affairs, the primary purpose of the University Center is to provide a dynamic and accommodating environment to enhance student learning through a variety of activities, programs, and services. The A.K. Hinds University Center provides and inclusive student-centered community that supports and encourages student learning, leadership opportunities, personal development, and active learning, in a caring atmosphere. In addition, the University Center staff creates and implements programs that support a diverse, culturally and aesthetically enriching environment where truth, respect, uniqueness, integrity, and stewardship are valued. 

Program Mission Statement: 

Base Camp Cullowhee enhances the mission of Western Carolina University’s University Center through the delivery of comprehensive outdoor recreation and education programs that aim to have fun in the outdoors and encourage: environmental stewardship, leadership skills, self-confidence, health, decision-making skills, judgment, and life-long recreation. 

Program Outcomes: 

· Administration of a recreational and educational program that offers a range of outdoor clinics, workshops, and programs to enhance and support the mission of Western Carolina University / University Center. 

· Providing expertise and consultation of the WCU community about outdoor programs, rental services, and teambuilding/group development  opportunities. 

· Offering technical skills and leadership development opportunities to the people of Western Carolina University and the greater community. 

· Offering quality recreational opportunities to the WCU community at a minimal cost to the participant. 

· Providing supervised internship opportunities for students majoring in Parks and Recreation Management at WCU. 

· Offer opportunities for qualified students to lead programs and services. 

· Providing an outstanding equipment rental service to the WCU community for a nominal fee. 

· Offering group development opportunities to the WCU community

· Serving as a resource center for outdoor enthusiasts needing advice or information on a variety of topics. 

· Enhancing the recreational life of the student, which encourages life long recreation and health. 

Department Strategies: 

· Create further resources and revise manuals to communicate best recommended field practices to student staff. 
· Encourage student staff to seek outside certifications such as Wilderness First Responder, ACA Whitewater instructor, AMGA top rope site manager, LNT master training. 
· Develop a strategic plan with the help of a BCC advisory group to create goals for BCC over the next 3-5 years. 
· Foster leadership/team building/group initiative program at BCC to reach new customers and groups here on campus. 
· Create new outdoor program possibilities such as Mountain Biking or outdoor photography. 
· Further expand our course area to include locations in other states and countries. 
· Explore grant opportunities for new vehicles or program operations. 
· Explore alumni development opportunities for capitol purchases. 
· Continue to develop partnerships with local and regional outdoor related businesses. 
Learning Outcomes: 
· Specific skills related to each outdoor program, i.e. kayaking, rock climbing skills 
· A greater sense of self in the face of challenge and adventure 
· Leave No Trace, minimum impact ethics 
· Development of community of students with similar interests
· Leadership development
· Outdoor program planning and implementation logistics
· Specific rescue and first aid techniques
· Real world application of theories and concepts learned in the classroom
· Local and regional natural history, environmental education, geology, biology, plant and animal identification
· Promotion of healthy activities with a focus on life long recreation
· Self confidence, teamwork, social skills
Assessment Measure: 


All program participants will complete the BCC participant assessment form (attached). With the help of Dr. Windy Gordon and his graduate assistant Natalia Shtompel, we will be implementing a satisfaction survey and personality profile to the freshman orientation raft trips. 
Assessment Criteria: 

· Implement the assessment tool to all participants

· Identify areas where BCC needs to improve

· Identify areas where BCC participants rate their satisfaction as excellent

· Identify how the participant found out about the program (to streamline marketing)

· Identify how frequently participants utilize BCC programs

· Achieve an average of 8.5 (10 point scale) for overall satisfaction of program

· Identify if BCC has an effect on student retention and overall satisfaction with WCU. 

Annual update of activities: 

Base Camp Cullowhee will evaluate assessment information three times each year, after each semester and after the summer season. Information and feedback gleaned from each review will be implemented into the next semester or summer season. The new non-student full time employee will start in the last week of June 2006 and will add strength to the management team of BCC allowing for more devotion to expansion of the program. The Base Camp marketing team will be focusing on reaching students in the ways that were found to most effective from the previous assessments. 
