Associate Deans Council Meeting
Minutes

9-9-08

Present: Beth Tyson Lofquist, Marie Huff, Steve Carlisle, Regis Gilman, Carol Burton, Niall Michelsen, Michelle Hargis, Brian Gastle, Chris Pratt, Debasish Banerjee, Dale Carpenter, Jay Scifers, and John West

Guest: Larry Hammer

Reminders: 
· Department Head Workshop is Thursday, September 18th 8-11:30am in the UC Multipurpose Room

· Beth will be providing lunch for all future meetings and everyone is strongly encouraged to RSVP before each meeting

· Liberal Studies Faculty Meeting, Thursday, September 11th in Killian Room 104 @ 3:30pm, this meeting is open to anyone interested in attending

I.
Parts of Term





Larry Hammer

· Suggestions were proposed to help eliminate the numerous start/end dates w/ parts of term for summer sessions
· Handouts were distributed to share statistical data that supported the fixed terms being proposed as a positive outcome and overall resolution. 

· If any other part of term is needed there will be an application process where faculty would have to provide a rationale.

· Discussion took place and it was proposed this be an agenda topic at the upcoming Dept. Head Workshop
· A report can be published in the report portal that accurately calculates CoursEval open/close dates prior to the beginning of the term.

· Everyone was asked to review the proposal and consider how each of the colleges could accommodate this idea or make other suggestions.

II. Carnegie Update




Carol Burton

· Application for designation has been sent; anticipate results sometime December 2008

+
National recognition


Prospects to increase grant funding

_



Reapply in 2 years

· Area of concern- Assessment of institutional engagement and oversight
· Chancellor has proposed we create an Office of Experiential Engagement to serve as an umbrella for Service Learning and possibly Career Services.

III.
Liberal Studies Update



Carol Burton
· SACS follow up report sent last Friday 
· Contacts for Questions/Concerns

· Melissa Wargo - SACS Compliance

· Beth Tyson Lofquist – Faculty Credentials
· Carol Burton-QEP Initiatives

IV.
Future Agenda Topics
· Advising- An invitation for David Goss to attend the next council meeting
· Research Administrative Support- Michelle Hargis asked “How can we as Administrators within the Graduate School support faculty doing research”

· Supplemental Instruction- Carol Burton

