Associate Dean’s Council Meeting
Agenda

April 8, 2008

Present: Steve Carlisle, Niall Michelsen, David Butcher, Brian Gastle, Carol Burton, Kari Hensley, Beth Lofquist, Steve Henson, and Jay Scifers
Guest: Brett Woods
I. Minutes of last meeting 3-11-08
II. Advancement/College Collaboration (Brett Woods)

Half-Time teaching Release

· Provost approved a half-time teaching release in February 2008 for each college to work w/ Advancement
· The proposal for development is in the process of being approved. It will be discussed at an upcoming meeting w/ Clifton, Brett and Dr. Carter. 
· Once approved it will be rolled out to colleges

· Document does not include areas without conferred degrees

Ways WCU solicits Alumni
· Currently students from the call center contact Alumni

· The Western magazine gets sent out 

· Contact by email, Myspace and Facebook were recommended

· iModule- an online alumni module is in progress so alumni can be issued a WCU email
Advancement Cultivates Prospects
· $1000 and below is permissible without contacting Advancement

· Conversation w/ colleges and presentation to prospects is critical

· Brett will meet w/ colleges often to share info and compare feedback
· Goal is to set the pace and foundation
III.
      QEP Update (Carol Burton) 
· Carol shared several examples of colleges and departments that have already implemented the QEP and those currently implementing or preparing to implement it very soon. Positive things are happening with the QEP.
· A few concerns Dr. Burton expressed in reference to liberal studies were:

· Need for a back up plan due to projected freshman fall enrollment (1475) and the need for focus on liberal studies courses. 

· Associate Deans will serve as contact folks for plan of action for Fall 2008.

· Advising Day Turnout- faculty members were available however in many cases students took the day off. A suggestion was made to have it the Tuesday before Honors College can register to attract more students.

· PAPPAS- 8 semester plan is incorrect. They should be updated on the website in addition to catalog.

· Advising is teaching (TPR document advising is service. It was strongly suggested that faculty should talk w/ senators who made that decision.
IV.
Campus Safety (Chancellor’s Update)
· Everyone present agreed that Dan Ostergaard, Head of Task Force for Campus Safety should be invited to a future meeting.
