
Name of Unit/Area:  Fitness Center
Name of Person(s) Conducting Assessment Activity:
Kellie Angelo Monteith, Fitness Center Director
Shauna Sage, Fitness Center Assistant Director
Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
Fitness Center Student Staff Members
Semester &Year of Assessment Activity:  Spring 2008
Objectives for Assessment Activity: 
Determine Learning Objectives:

· Development of Team and Positive Relationships

· Leadership Development
· Professional Growth and Development
Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached):
· Employee Learning Outcomes Survey

Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
· 100% of the Fitness Center staff strongly agree/agree they have developed a sense of team and established positive relationships by working at the Fitness Center.

· 82.76% of the Fitness Center staff strongly agree/agree they have had the opportunity to develop leadership skills by working at the Fitness Center.

· 96.55% of the Fitness Center staff strongly agree/agree that by working at the Fitness Center they have contributed to their professional growth and development. 
· Although it was not listed as one of our determining objectives on the original plan, it was great to see that 98% of the student staff strongly agree/agree that the “Director and Assistant Director has genuine concern about my success at WCU.”
· Other comments about employment satisfaction:  “It is THE coolest job on campus; “$, Like the people I work with”; “Great place to work with friendly people”
Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
· Once again Supervisors and Fitness Assistants completed “Peer Performance Reviews” on their shifts.  This information, which reflects daily shift responsibilities, is used by the Director and Assistant Director to assist each staff member in their professional development at the Fitness Center, evaluate for staff promotions, recognize patterns of unacceptable work behaviors, and strategies of performance improvement.
· Supervisors planned our second annual “off-campus” end of the year, outside, all staff celebration.  It was well-received and a lot of fun for the staff.  Food, games, gifts, and a lot of smiles.
· We took three students to the NIRSA conference this year.  Although two will be with us again next year, one student obtained a Graduate Assistantship with the University of Tennessee.

· We gave the first Fitness Center Student Affairs Student Award to Senior, Jessi Hobart.
Timeline for Implementing Program Improvements: 
· Taking student staff to NIRSA was a first last year.  However, the learning experience is so great that we will continue to groom students going into the field of recreation through internships, apprenticeships, additional fitness center duties, and conference attendance.
Other Comments: 
· Five new Supervisors were named for summer though “Peer Performance Reviews” and meetings with graduating supervisors.
· We changed our hiring process for new fitness assistant staff members.  This process of involving supervisors to interview potential candidates in a rotating format proved to be not only efficient from a management stand point, but a great learning experience for the graduating seniors to see the other side of the interview process.
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