
Name of Unit/Area:  Fitness Center
Name of Person(s) Conducting Assessment Activity:
Kellie Angelo Monteith, Fitness Center Director
Shauna Sage, Fitness Center Assistant Director
Other Partners Involved in Activity (e.g., faculty, staff, alumni, other departments, community, etc.):
Reid and Breese Pool Participants 

Semester &Year of Assessment Activity:  Spring 2008
Objectives for Assessment Activity:   
Determine:  

· Participant satisfaction of location and hours
· Participant satisfaction of customer service
Nature of Assessment Activity (e.g., survey, focus group, pre/post-test, etc; instruments used to be attached):
· Pool attendance statistics
· Operations Assessment Survey
· Pool “Spot Me” boxes
Highlights of Significant Findings from Assessment and Comparison to Criteria for Success Established by Area:
· The biggest hit was the availability of lap swim with 51 % of users dissatisfied/very dissatisfied with the hours available of swim times.

· 81% of pool participants were very satisfied/satisfied with the level of customer service.

· Other comments:  “I am very impressed with the regularity & friendliness of the lifeguards.”; “Very dependable lifeguards this year.  Punctual, professional.”; “More hours would be better”; “More open hours for lap swimming”; “Thank you”; “Awesome”
Program Improvements: Specific Use of Findings in Area(s) and Key Changes Made in Area(s):
· “Spot Me” gave the guards a sense of pride when they received positive comments on their behalf.  We had no negative comments about the guards in the boxes throughout the year.
· Reid Pool got a new roof due to the construction of the new student recreation center.
· In addition, Reid closed in early May due to pump failure.  The six week shutdown will allow for renovations such as, a new lighting system, acid wash of pool and deck, re-grouting of areas, and “jazzed” up paint for a more aesthetically pleasing atmosphere for users.
Timeline for Implementing Program Improvements: 
· Reid Pool improvements have been needed for some time.  Completion scheduled for June.
Other Comments: 
Although we try to accommodate, the lack of “open” hours for both pools is a difficult fix.  The need of a guard at all times is, of course, critical.  A future goal for improvement would include the addition of a professional aquatics staff member.
Western Carolina University


Assessment Summary Form


Student Affairs Division








