

 MINUTES
April 5, 2010, 1:00-2:00
	Present
	Beth Lofquist, Chesney Reich, Glenn Bowen, Fred Hinson, Mardy Ashe, Trina Orr, Barbara Hardie, Lois Petrovich-Mwaniki, Sam Miller, AJ Grube, Mark S. Anderson, Tammy Haskett, Janina DeHart, David Goss, Lance Alexis, Racheal Stimpson, Nory Prochaska, Carol Burton, Larry Hammer, Patsy Miller, Anna McFadden, Kyle  Carter, Mike Razdhr



	Absent:
	Melissa Wargo, Roseanna Belt


	Recorder
	Anne Aldrich




ANNOUNCEMENTS

	Lois
	Reminder – the 31st annual International Festival is Wednesday, April 7.


	Glenn
	Reminder – the Service Learning Awards Ceremony is Thursday, April 29th at 7:00 in the Grand Room


	Tammy
	The first orientation is the 24th of this month and attending an orientation session is now mandatory.


	Lois
	Mandatory International Study Abroad Orientation is also this month.


	Racheal
	We will not know about the Student Support Services Grant until the 3rd week in August.


	Trina
	We move to 100% direct lending (student loans) effective July 1.



	Beth
	Surveys are going out regarding the winter mini-mester (January term).  Beth will send out worksheet again to solicit feedback from all units.



	Minutes
	The minutes of January 20, 2010 stand approved as written.



DISCUSSION

There are no discussion items for today’s agenda.
REPORTS AND UPDATES
	Administration Program Review (Nory and Lois)
	We have finished the administration program review pilots (we had 3). Career Services was first, then International Programs and Services and the two of the Academic Success Centers (Catamount Academic Tutoring and Math Tutoring Centers).  
Nory and Chesney (Success Centers) – had single external reviewer for both teams. Nory found the process to be very comfortable and supportive (once past the writing process).  It was well received by the external reviewer.   A couple of things emerged as that Nory is concerned about - she will follow up with Melissa and David regarding those items.  It was helpful to meet with the team at the beginning of the visit.  

One difficulty was getting the focus group of students together.  Nory did not feel certain it met the spirit of the event to choose the students to attend.  She thinks if we are going to ask students to participate, they need to be informed ahead of time so they know what it is about – maybe put something in the student paper or ask them to provide input via email/online.  

In terms of the initial response, we found it a useful process.  We felt the one piece missing is at the beginning to just describe how we operate.  With faculty/staff focus groups and for people outside of Academic Affairs - they did not understand what was going on.  Some faculty also were unaware and need to be informed we are conducting these reviews.  

Chesney stated their chair was from Angelo State University in Texas and has asked if we would be interested in presenting at the annual conference about the program review process.  There are not a lot of places that are doing this sort of thing.  The outcome of the review was very positive – helped us to think about how we might choose to do things differently.  Chesney and Nory are willing to share their reports for those who are interested.

Carol reiterated for those reviews yet to come; those units will need administrative support from unit supervisors.

Lois stated International Programs is the larger office out of the pilots with four major different types of activities and more staff – they needed to isolate and describe each of them.  IPS put together a binder for each area with charts describing each function in detail.  

Lois found getting together with peer institutions interesting in that some other offices only had one person in their office – a real education.  The outside reviewer was at ECU a couple of years ago and is now at Eastern Illinois.  They were very good, perceptive, and asked good questions.  The internal reviewers learned a lot as well.  We would have like more time – at least another half day.  We had the same problems with students, only 3-4 showed up.  A longer time with each group would have been helpful as well. 
Kyle observed the common takeaways – this is a lot of work and it forces you to stop and think about what you are doing (this is a good thing).  Review teams raised questions about focus – there was not a single area that did not have needs, some more than others.  The process forced people that had not looked at your programs before to really take a look at them.

Q:  Were there separate focus groups for students and faculty?

A:  Yes, so the questions could be more focused.

Q:  How long were the reviewers on campus?

A:  A day and a half. 



	Budget/Roll-up
(Kyle)
	We don’t have any additional information about the status of the budget.  Revenues in North Carolina seem to be a little better than some of our sister states (GA, SC are already planning cuts).  We seem to be relatively stable right now.  We anticipate at least a 2% reduction to our permanent budget next year, but we cut 10% last year and only used 5% of that so have some flex.  We don’t know what will happen between now and the end of the fiscal year.  We could have another reversion.  
General Administration is saying to go ahead and spend your budget.  Continue to do your work, use your resources wisely, and don’t stop doing essential things.  Rollup will start sometime in April (we will begin a little early).  We intend to pool dollars and make some large purchases across the division – we will not be taking money that you really need.  

Regarding staff vacancies – these are still being evaluated on a case by case basis.  Some exceptions have been made.  As we get closer to the end of the year, it gets a little easier to get those things approved.  



	Enrollment Management (Sam)
	We are just shy of 15,000 applications total.  We have accepted 5,550 students, 200 more than this time last year.  The SAT is holding at 1067.  Deposits are about 250-270 behind this same point in time as last year.  The Open House schedule is different this year and our deposit efforts were different as well as calendaring issues with K-12.  However, we think the big factor is the economy – people are not applying to as many institutions and not depositing to a number of institutions.  We have a record number of housing deposits this year (particularly returning students) – we think this is completely driven by the economy.  Applications this week have come off line – we are holding onto a significant increase in the freshman SAT.  We think we will end within 100-150 of last year.  Summer functions will be critical this year.                                                            
Fred stated in CatWalk we have 600 completed.  David Goss indicated the completion rate is 76%.  As soon as CatWalk was up we had 100 people in there and think this will only continue to pick up.  Fred reminded front line people to be kind, considerate, helpful and sell WCU.  Customer friendly!!   
Tammy said phone calls are going well, it’s early yet.  She is receiving lots of questions about orientation being really mandatory.  Regarding customer service, specifically in regards to changes we are considering about deposits, etc. – we still have a vast number of students that come the day of orientation that want to pay for everything one time, but cannot do anything.  We have to wait for an overnight batch process – if we go to this (S code holds it up) it will impact a lot of students.  This is being discussed (PCI compliance issue). These standards apply to all institutions.  Banner does not have this capacity, so it has been offloaded to a service that supplies a nightly batch process.  We have to figure out how to work with students out front.  Fred asked Tammy to call a meeting with those that need to be involved and get the ball rolling on this issue. 
Mark Anderson is confident we will receive 15,000 applications, hit the SAT bar and get the deposits – we are just not there yet.  If we can do this April, what we did last April, we will be fine.  Students are still on the fence; they are not double depositing, and are waiting until the last possible minute to make the final decision.  A second email regarding affordability has just gone out as well as a letter to 3000-4000 potential students with an affordability chart.  We also will make1000 phone calls this week.  Campus tours have been packed to capacity all last week and this week – two good things – it is giving us a chance to meet and greet people on the fence and this week we are seeing a surge of high caliber 2011 prospects.  We are anticipating 1000 people for Open House on the 17th – 100 of which are currently admitted.  We are still in the hunt.  Later this week Phil Cauley and Sam are visiting Royall about next year.
                         

	Activities with Retention Steering Committee (Carol)
	The Retention Steering Committee includes Fred, Phil, Sam, Carol, Melissa and Kyle.  It began to specifically look at how to increase retention and has evolved into a committee that is dealing with all sorts of enrollment management issues – with lots of concerns for transfer students.  This committee has discovered many self-imposed and inflicted obstacles that chase students away and we are trying to remove those.  We are trying to be more strategic with our policies and streamline processes.  
Carol distributed handouts regarding the following:  

1) Articulation agreements – we have found we are all over the place with articulation agreements.  Admissions have managed this, but in many ways this let the academic offices off the hook.  We need to manage better so students know what they have agreed to.  We have come up with policy (which has been tested in a couple of instances) that is effective as of today.  We can continue to tweak if there are still issues.  We have about 100 articulation agreements which need to be centrally located and managed.  
2) Re-enrollment Policy (Stop-Out sounds unfriendly) - This regards students who choose to not attend WCU for one or more semesters.  Currently if they are in good standing they have to go through the whole readmission process.  We have decided to extend the time to one year – if students are in good standing they will not need to reenroll.  

3) Transfer Advisory Group (TAG) – We discussed last fall how we can insure transfer students collectively are having a good experience – no office has ownership with this because is crosses so many areas.  We have had work sessions involving units that have primary responsibility regarding transfer students and are now addressing recommendations that came forth from that workday.  We will be meeting with some of you to decide how to move forward.  One recommendation is the creation of TAG.

Regarding transfers – a 16 x 16 institutional course crosswalk is being created.  This is a university led project with federal funds to assist.  This kicked off with a June 25 deadline for 100/200 level courses. In one of our Banner test instances, we have pushed course description out, so it makes this information more available to students and other institutions.
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