Associate Dean’s Council

Minutes

November 11, 2008

UC 209, Rogers Room
Present: Dr. Debasish Banerjee, Dr. Carol Burton, Dr. David Butcher, Dr. Brian Gastle, Dr. Danny Grube, Dr. Michelle Hargis, Dr. Marie Huff, Dr. Beth Tyson-Lofquist, Dr. Niall Michelsen, and Dr. James Zhang
Guest: 

Recorder: Natalie Broom 
I. Summer Session 

· Graduate student funding and overload pay for high enrollment will be addressed at the next Summer Session meeting. 

· Summer travel courses are in a special category. If they may faculty will get paid the same compensation as a regular summer session course. There will be a date determined to decide whether the course will make or not to provide students with an adequate notice. 
· Formula for full time faculty pay:  Per faculty member (base salary x 0.025 x credit hours = compensation) 1850 per credit hour is the maximum rate that a faculty member can make.  

· Entrepreneurial and experimental classes will have bonuses for high enrollment. After offering an experimental course for the first time; it becomes a contingency or guaranteed course. Faculty members offering experimental and entrepreneurial courses take a risk because low enrollment means no base salary, they get whatever they generate. 
II. Possible Calendar Changes
· Beth discussed coordinating public school calendars with the university’s to allow students to come into higher education. Public schools are petitioning to work around the university’s calendar. 
· Spring breaks would be coordinated among the public schools, universities, and community colleges. WCU and the community college’s spring break would be moved later in the spring semester (around Easter). 
· A winter mini semester in January instead of May was suggested. 
· Having fewer partial weeks was also suggested. One issue is that there needs to be the same number of Mondays, Tuesday, Wednesdays, Thursdays, and Fridays on the calendar for once a week and night classes. Another issue is homecoming week. 

· Instead of forcing everyone to take a reading day off; Beth proposed letting the faculty member decide when or if they want to take that extra day off. You have to have 15 weeks in the semester. Advising day will be kept and be earlier in the semester (before priority registration) and on a Wednesday.    
· Having no Friday classes was also suggested. Beth will consider this suggestion. 
III. Other

· A+ grading 
· All undergraduate courses that are not SU grading has to offer the option of an A+ along with the other pluses and minuses. The GPA breakdown has to be in the syllabus. An A and an A+ gives the same GPA. It’s up the to faculty member to decide what constitutes an A+ or B+, etc. Faculty members need to delineate what an A+ and what A is. It will, however, show up on the transcript different. 
· Satisfactory /Unsatisfactory Grading 

· Courses have the option of using IP grades (inprogress) instead of incomplete                                                                                                                                                                                                                                                                                                grades. All the courses that faculty want to have that option needs to be put on one AA4. Make sure that the course fits inprogress type grading (ex: study abroad). 
· Double Majors

·    Faculty Senate has passed and Kyle and the Chancellor approved that if a student meets the requirements for both degrees there is no additional hour requirement to receive both degrees. This will be implemented now. There will be a routing form that will be sent out. 

·    Majors will now be printed on the diplomas. This will be implemented in the near future. Don’t be public about this with students. Retroactive work will not be done. Faculty Senate will be addressing this in the future.    
·    Faculty Senate agendas and supporting documents will be sent out to all of academic affairs. Inform staff to be aware of these documents. 

· University Sponsored Events 

· Students cannot be penalized for missing classes for university sponsored events. Faculty members can set the parameters when courses have to be made up and when they have to be notified. Students have to be given the option to make up the work.  

IV. Future Agenda Suggestions

· Digital measures (committee members David, Marie, and Debasish will give an update at the next meeting.  
· New application for graduation process (Larry Hammer) 

· Majors on diplomas update (Larry Hammer) 

· The meeting adjourned at 1:50p.m.

