

WORKDAY MINUTES
September 2, 2008, 11:30am – 1:30pm
	Present
	Beth Lofquist, Scott Higgins, Brian Railsback, Michael Dougherty, Melissa Wargo, Carol Burton, Dana Sally, Robert Kehrberg, Chris Pratt, Lois Petrovich-Mwaniki, Wendy Ford, Claudia Bryant, Linda Stanford, Regis Gilman


	Recorder
	Anne Aldrich



ANNOUNCEMENTS/INFORMATION
	Minutes
	The minutes of August 19, 2008 Council of Deans were approved with the following correction:  The Provost is setting up a task force for merit pay and SCH targets including department heads, deans and faculty.  



REPORTS AND UPDATES

	Educational Outreach (Regis)
	The annual report is coming out and census is up.  




DISCUSSION

	Program Review (Melissa)
	Melissa distributed an information packet to COD and reminded COD that review of all programs needs to be completed by December 1.  To date WCU has not received any guidelines from GA but the Provost has requested we go forward.  In the packet is a proposal on how to go forth and a low productivity report.  We are proposing two stages.  We will begin by looking at programs relative to UNC program productivity criteria (used to develop low productivity report).  Once at risk programs are identified then we can begin looking at programs relative to UNC –T goals.  We can look at programs relative to the core statements from UNC-T.  

This is a massive undertaking and we need to have a way to identify programs with some sort of filtering process.  Going by numbers helps us to identify which programs we need to look at more closely.  This does not mean these programs will be eliminated – we will identify reasons beyond numbers for programs we do not want to eliminate.  If programs are critical they will be safe.  We also may have programs that are not low productivity but do not meet the UNC-T core initiatives. 

Brian feels it is important to include in a mix of programs that are growing at such a level they are beyond the resources we have to supply.  We also have to be careful how this is presented to faculty.  This is a review of programs, not a review to cut programs.  We have discussed involving the Policy and Academic Review committee of the Faculty Senate.  

This proposal is a first draft to get some ideas on the table.  The deans need to take a close look and suggest some language.  Please look at the three questions on the first page and decide how we move forward.  Clearly there has to be faculty input so what is the best way to do that by December 1.  The expectation from GA is that we are to clean up our inventory.  Discussion ensued.    

It was asked what other universities are setting as their standards.  GA stated guidelines would be provided from GA by mid-August – all universities are being given the same expectations.  We have about a half dozen courses that are active, but we not longer offer them.  It was asked to what degree that last program review we completed will inform this.  Michael recalls seven criteria against which those programs were reviewed and suggested looking at this in addition to looking at numbers.   All of these programs need to have an assessment plan.    

Beth stated we can possibly indicate to GA the difficulty in completing this task within the timeframe designated, but at the same time we need to start the process.  Melissa stated This is not just academic programs, but all programs.  In the instructions we have from the UNC-T Phase II planning guidelines, it specifies that it is academic programs.  The chancellor has expanded the definition on our campus to include all programs, not just academic.  Discussion ensued.

Melissa asked folks to review the low productivity report that IR ran and provide feedback.  David Onder is expecting to hear from the deans that have questions.  Regis requested distant learning numbers be extracted.  Certificates are not included on this.  Scott asked to add one more question – how are results of this going to be communicated to the faculty.   Melissa suggested if the Council of Deans wants to communicate their angst in some way to GA, they do so.  WCU is not getting any response or clarification from GA.  Scott indicated he had a conference call with other graduate deans in the system and they have informed Harold Martin this is not enough time and have not gotten a response.  



	Action Item
	Send Melissa your feedback on the document and we will also find out the criteria from the process ten years ago and send that to deans to review as well. 

This item will be on the agenda for the next COD workday.  
Deans were asked to not distribute this information.  Discussion is in progress.  



	Faculty Led Summer Courses Abroad (Lois)
	Lois distributed a handout for COD review.  Faculty led travel courses are now housed in IP – Claudia Bryant is responsible for faculty mobility in and out of WCU.  This is a draft document.  In the preface it deals with other faculty led groups aside from summer.  We will assist with as many of these as we can.  We are hoping that some faculty will take groups to China or Finland or other partner institutions.    We also have faculty chaperoned travel which can be a bit dangerous regarding liability issues.  We also have a number of semester courses that are already on the books but include a one day trip either over spring break or at the end of the semester using a third party provider.  ITS will be assisting with those as well and are just beginning to address these. 

The next step is to review the roles of course instructor and the college.  Please look through this document and raise any issues to Lois. Summer faculty led groups will be weaved into IPS orientation.  We will assist with fee payments, financial aid, etc.  We are still working on the third party provider section.  

We are also including a timeline and then lots of forms.  We are still working on sheets on how to set up a budget, etc.    Claudia and Lois will be holding an information system at the end of September for faculty wishing to go overseas in the summer.  We have three courses already lined up around spring break.  Robert indicated they have ensembles that travel overseas regularly but it is not for course credit.  Lois will still need some of that information and those forms will be submitted to the Provost Office.  This is mainly for risk management purposes.  POC means point of contact.  It was asked when a faculty member completes the packet in total will that come to the dean for review.  The syllabus should already been approved by the department head and the dean prior to submission to IPS.  This is a three prong process.  The faculty member will be working with the department and working with IPS on the budget.  Is there a guide for which nations students can travel to?  The State Department will make the final call.  There needs to be a clarifying statement included in these documents as to who has final say.  Also forward Lois any questions.  This is a draft not a policy.  Beth suggests this become an APR and the Provost office will assign an APR number when it is final.  Are immunizations a part of this document?  Lois indicated yes.  

Lois passed out another document regarding petition for permanent residency for international faculty.  Usually department chairs are good at getting in touch with Lois regarding this.  Right now we have three candidates for perm.  It is indicated even if a person was in a tenure track positions we would not offer perm residency until the faculty person has completed one AFE.  Once we know we are going through perm we need to make sure the faculty person needs to know their responsibilities.  

GA has provided the 16 universities with an immigration lawyer and she is a great asset and good in getting back with us.  In perm there are three parts:  1) applying on line, 2) application is sent into the department of labor (faculty must work very closely with IPS to provide information), and 3) the faculty member’s part – very personal information.  IPS cannot assist at all but the faculty can seek outside council.  This is where a faculty person can falsely represent themselves in their portion however the university cannot be held liable for this part of the form.  The college department pays the fees here.  Departments pay $1800 for the H1 Visa just to get the faculty person here if they are tenure track.  An additional cost for perm is about $480in additional fees.  We have to submit for perm within 18 months.



	Action Item
	Lois asked the deans to review and provide her with feedback.  We will add this to COD workday and finalize document. 

Provide Lois with feedback on the process for permanent residency for faculty.



	Preparation for Leadership Meeting (Beth)

	Discussion ensued.

	Faculty Load (Beth)
	Beth distributed the APR 17 incorporating COD feedback for COD review.  COD reviewed the document and discussion ensued.  Wendy asked for the chart/matrix to be dropped and language inserted instead.  She is not comfortable with presenting these targets as a starting point.  Wendy has been asked to chair an SCH target task force, but that has not begun as yet.  It was suggested adding language to differentiate with the task.  Wendy wants the chart removed.  Several deans want to include the chart with clarifying language.  The chart indicates this is GA’s funding model. 



	Action Item
	Beth will modify language and send back out.

	Update Task List (Beth)
	COD reviewed and updated COD task list.


c:  Terry Welch
