

MINUTES
August 5, 2008, 10:00a.m. -12:00 p.m.

	Present
	Kyle Carter, Dale Carpenter, Beth Lofquist, Carol Burton, Dana Sally, Bob McMahan, Robert Kehrberg, Chris Pratt, Marie Huff, Pat Smith, Scott Higgins, Wendy Ford, Steve Carlisle, Linda Stanford, AJ Grube


	Recorder
	Anne Aldrich



ANNOUNCEMENTS/INFORMATION
	Kyle
	KC requested the deans with faculty oversight to attend the first part of new faculty orientation tomorrow morning at 9:00.  He will be reviewing tenure and promotion and would like the deans there.  Dr. Carter will also be reinforcing the role of the deans.  He will speak for 25-20 minutes.



	Beth
	Beth sent out a tentative agenda for the department head workshop.  She asked the deans for any feedback.  There was none.



	Beth
	The search for a Summer Session Coordinator will begin immediately.  If you want a college/division representative on the committee, please send Beth the name by Friday.



	Carol
	The First Year Experience position is now posted.



	Minutes
	Wendy made editions to the June 26 workday minutes.  All were accepted and the minutes stand approved with these editions.  The minutes for June 10 and 24 stand approved.




DISCUSSION

	Accreditation Costs
(AJ/Kyle)
	AJ is soliciting information regarding accreditation costs the deans have coming up this year.  We need to reach an agreement for items paid by the deans’ office and items paid by the Provost Office.  We need to agree on the major accreditation costs that we include in our budget.  When you have a site visit that goes beyond your budget, the Provost Office will assist.   AJ will send the deans the information she has currently.  Please help her identify what expenses should come from your college and what should come from the Provost Office.  Pat asked if this will include Peer Review for outside consultants.  The Provost Office is covering those expenses.  If you are expecting the Provost Office to pay for items please inform us.  Thanks.



	Action Item
	AJ will contact you to discuss.


	COACHE Survey (Melissa)

	This item has been moved to the August 19 agenda.

	Dean’s External Funding Plans (Kyle)
	Robert feels that although progress has been made with Advancement and Development more could be done to improve the outcomes for the colleges.  All the deans received a visit from the Development following the initial meeting.  Discussion ensued.  Kyle suggested that the deans take the initiative.  This will assist Development in meeting your agenda needs.  If Brett continues to work with the deans’ one on one your force is divided. The deans can still work with him individually, but the force of the deans together is much stronger.   Development needs to supply the deans with information to act on.  The support the deans need from Development is to identify contacts and possibly provide some training around those conversations.  The deans need to come to Development with initiatives, goals and plans.  The deans need to tell the Development office where to partition their time deciding which dean gets the priority right now.  Kyle can assist in this part of the process if needed.  Kyle suggested the deans do not wait on the Development Office.  

Wendy indicated that the deans would like to be more of a priority.  Robert has requested a list of donors for the past three years and cannot get this information.  Bob suggested the deans create a suite of management reports from the Development Office that the deans get each month uniformly across all colleges.  The deans also expressed concern at being absent from negotiations regarding gifts.  They would like to be part of this conversation since the dean will maintain the relationship long term.  



	Action Item
	Kyle suggested that the deans call meetings with Development staff with each dean rotating as chair.  Kyle asked Robert to host the first lunch meeting with Development and pay for it.  



	Wording for Faculty Ads (Carol)
	Carol reviewed a brief handout with COD.  Kyle suggested this statement be the model the deans’ work from.  They can modify but must include Boyer, Stewards of Place, integrated learning and engagement to enhance student learning.   Discussion ensued.  Wendy suggested an adjustment to engagement “to enhance student learning.”  Beth asked if this statement should be on faculty contracts as it falls within the TPR/merit discussion.  Discussion ensued.  COD agreed to not include it in contracts at this time.  All ads will include these statements.



	Master Course Syllabi (Linda/Kyle)
	This is the first institution Kyle has been at that did not have a master course syllabi, with master text, suggested topics, etc. The instructor might modify but it provided a significant box of parameters to define the course.  Programs that deal with accreditation have to have this.  The integrity of the curriculum should revolve around this.  Faculty are producing syllabi because they do not have a master course syllabus to refer to.  Kyle suggests dealing with this through the Academic Policy Review Committee.  Deans could ask to be on the agenda with concerns about the integrity of the curriculum process.  Wayne Billon is heading the committee with Sean O’Connell as vice chair.  All objectives could be posted on line.  This is a likely requirement for our next SACS review.  Discussion ensued.  Pat stated this is also another barometer for measuring our compliance with the QEP, etc.



	Action Item
	Linda and a delegation of deans will make a request to be on the APRC agenda.  The deans agreed.  This item will be on the task list for fall.  Deans interested in participating should let Linda know.  


	BOG Allocations (Beth)
	BOG monies have been awarded to the institution in the amount of $4,000, $1,000 for each college.  However now we have 6 colleges.  We have never adjusted this allocation to support reorganization.  Beth is required send GA a report each year indicating how these dollars are spent.  Each academic dean needs to remember you have $1000 for a major teaching award for your faculty this next year.


	Action Item
	Beth and Kyle will work on this to get the additional funding so amounts do not have to be reduced.


	Faculty Load (Beth)
	Wendy and Linda have sent Beth their portions of the document.  Robert has made comments and Beth has integrated these additions to create a good flow.  The document was presented for COD review.  Wendy indicated her draft statement was completed with the intention of this substituting for the table.  Dana liked the chart and did not feel it detracts – in a visual way he found it helpful.  We may need to change the table title.  Wendy indicated her faculty and department head very much wish to have the table removed.  She feels she has captured the spirit of the table in her narrative without having to be so precise.  Discussion ensued.  

Kyle suggested adding language indicating this is GA’s current SCH application for the funding model and it is simply to illustrate how SCH may be assigned to various categories, but the institution will come up with its own targets for the departments similar to what is here.  Wendy felt we should have our SCH expectations developed rather than putting in the table.  Kyle thinks it is important to have GA’s table as a reference to help faculty understand how we are funded.  Wendy had questions about the GA table.  When the funding model was put into effect, it stated new positions would be granted based on what we earned – GA does not necessarily evaluate us on the CIP codes categories in the collective, but it informs our targets for the future.  We are caught in between two systems so we need to explain this table in a different way.   Discussion ensued.   Kyle understands it would helpful to provide a context to show how new positions are funded using the table in that context, and that departments are developing targets using data informed by this table.  Kyle will work on this.

Wendy stated that general expectations for faculty per semester and workload distribution when looking at TPR documents for departments does not match the time.  This does not represent the time distribution.  Does the workload document need to reflect the same?  Kyle said the bar doesn’t change based on workload.  Part of this is due to litigation – we have to treat people the same despite workloads.  

Wendy will offer some friendly language for the fixed term faculty line.  Other comments should be sent to Beth.



	Action Item
	Kyle will work on this on the table.


	QEP Faculty Development Grant (Beth/Carol)
	There are a number of requests that come from faculty to Beth and Carol for support to implement the QEP.  For part time faculty there is not a way for them to be eligible for these awards.   Therefore Beth and Carol have set up this grant for $750 specific to QEP development for part time faculty.  This would allow them to attend training or secure materials to improve their teaching.  They must have one year of successful AFE’s before they can apply.  This is one of the few avenues for part time faculty to get support.  QEP Steering Committee will be the selection body for the awards.



	Action Item
	Carol will send the draft out for COD review.  


	EPA Hiring Paperwork (AJ)
	We have been working to improve the EPA hiring processes.  The specific issue is that the AA-7 dates and contract dates and ranks do not match up, which holds up the process right down to payroll.  This creates a significant source of delay.  We have discussed many items with the dean’s assistants and would like to pull together the deans assistants to meet for breakfast Thursday morning, to hear their issues and impress upon them the importance of making those two documents match.  HR also needs to receive the documents together.  Everything used to run through the Provost Office which was taking more time so we changed the process and gave the responsibility to the deans.  The deans stated they were totally unaware of this problem.  From this point on HR will deal directly with deans’ administrative assistants with any errors on paperwork.  We also need HR to conduct training when processes are changed or inform us so that the Provost Office can conduct training.  When there is an operational change AJ will be the point person meeting with Jeanine and Kathy for all the ramifications of a change.  Please remind your assistants they will be getting a call for this meeting tomorrow.  

AJ indicated part of the problem is everyone having an understanding of rank, including HR.  This process needs to be clarified.  As part of this conversation we are going to implement a position control system.  This will be discussed in greater detail later.

AJ indicated other changes coming down the line.  From this point forward, dean’s administrative assistants will have to type ads into People Admin.  There will be more to come on this topic.  Student employment (grad assistants) is another issue that we are tying to work through.  




UPDATES AND REPORTS

	Foothills Allied Higher Education Center (Pat)
	This item has been moved to the August 12 Provost Council.


PROVOST UPDATES

	Action Plan
	We are uncertain as to whether we will be asked for an Action Plan from the chancellor, but wish to be prepared.  



	Action Item
	Please go back to your job targets and identify 1 or 2 of the most critical items that Academic Affairs needs to accomplish this next year.  Those are typically college specific, but if you think of something across colleges that we need to accomplish then include that.  Send these to Anne.



	Merit Process
	Don’t forget the merit process is coming upon us soon.  AJ will be working with you.  You have the timeline.



	New Faculty Orientation
	Don’t forget about New Faculty Orientation in the morning at 9am.  I will need you there for about 15 minutes.



	Philosophical Shift
	The provost needs the dean’s assistance with a philosophical shift regarding the roles of the deans, not just in regards to the chancellor but also the provost.  Most of the lead in paperwork over the past couple of years has been driven by the Provost Office.  We are tying to change that; we need to provide support to the deans as you wrestle with policy issues, etc.  There may be times we need to take the lead, but typically we are going to put the deans in charge and support you.  This is an opportunity but also a challenge since it puts more pressure on you to deliver.  This may be part of our action plan.  Anne will send it out to the deans for review.  The Action Plan is the vice chancellor reports and job targets for the year.




c:  Terry Welch
