

MINUTES
January 22, 2008, 10:00a.m. -12:00 p.m.

	Present
	Kyle Carter, Scott Higgins, Linda Seestedt-Stanford, Wendy Ford, Lois Petrovich-Mwaniki, Beth Tyson-Lofquist, Brian Railsback, Robert Kehrberg, Bil Stahl, Michael Dougherty, Pat Brown, George Desain, Ron Johnson, Carol Burton, Steve Henson

	Recorder
	Anne Aldrich




ANNOUNCEMENTS/INFORMATION
	Kyle
	The Christa McAuliffe Award dinner was a great event Friday night.  Of particular note is the scholarship presented in the Dougherty family name.



	Beth
	The Department Head Workshop is Friday.  We have an important agenda.  Beth will send out the TPR guidelines to be reviewed.



	Kyle
	Tonight is the Chancellor’s Guest Speakers Series with Benjamin Chavis in the Grand Room at 7:00 as part of the series of events for the Martin Luther King, Jr. holiday.  There will be a National Issues Forum on Wednesday evening.  We should have a presence there and would appreciate some of you attending this.  It is different this week due to the chancellor being out of town.  We usually have dinner at his home with the guest speaker.  The Provost requested to have attendance at both events.  The Provost will make a cameo appearance for the evening of the arts.  These events have not been terribly well coordinated.  



	Carol
	Tuesday, January 29 is the Community Service Learning Fair held with community partners for opportunities in the community, 11-2 in the Grand Room – a drop in event.



	Kyle
	Thursday, January 31, 2:00-5:00 in the Grand Room there will be an All Campus Forum to discuss the UNC Tomorrow final report.   



	Minutes
	The minutes for the January 8, 2008 Council of Deans Meeting stand approved.




DISCUSSION

	Exclusive and Inclusive Meanings of Centers and Institutes (Robert Kehrberg)
	Robert distributed a hand out for COD review.  It appears that “institute” and “centers” are interchangeable within the UNC system.  It would be great to clarify the nomenclature, but we need to be clear what the UNC system is doing.  Scott has some contacts that have been dealing with these issues that may be able to assist in clarification.  GA looks at it through funding.  There is confusion.  



	Action Item
	Robert and Scott will research this and report back at next COD.



	Department Head WWW Assessment Tool (Robert)
	Distributed handout for COD review.

	Action Item
	Moved to future agenda


	Increasing International Involvement of Faculty (Lois Mwaniki)
	A handout was distributed for COD review.  We will be asking for your support for a new position in Lois’s area that is going to come from faculty.  The first page and a half of the handout discusses current services and programs provided to international students and students that go overseas. There have been several issues that have come to the fore in the last few years.  Our challenge has been for faculty to go overseas to teach for a while, do swaps, etc.  It has been difficult for Lois to manage this in addition to all her other duties.  We have just become members of the Transatlantic International Studies Program in Maastricht which started at Central Missouri.  This will provide an opportunity from all disciplines to go over and teach.  We are seeing more faculty engage with partners ISEP  and the UNC-exchange program to facilitate exchange.  We are looking at an assistant director to teach part time – maybe two classes, and begin working with partners overseas to get processes in place, curriculum approval, and housing issues.  

The last page is a draft position description – primarily working to coordinate programs for faculty work with Phi Beta Delta and to work with Lois.  Linda asked about this person serving as a liaison with educational outreach, as there currently is some overlap that probably shouldn’t be.  It was clarified that this position is not to take student groups overseas, but to facilitate one faculty or a group of faculty members.  Lois has been working on a protocol, procedural steps, what is the intersection between Educational Outreach (courses) and International Programs (clearance, logistics, etc).  It was asked if this is going to be a tenure track or fixed term position. We need to have that conversation with the deans as we are looking at existing faculty already here.  There should be consideration of an individual who already has tenure, bring valuable experience and could jump right in, also have WCU history and could more readily facilitate collaboration. We need to consider the evaluation component in order for someone to continue (3 year appointment with renewal based on performance).   Lois will change the job description to reflect the terminal degree. We need a sign off from the dean and department head before faculty even submit an application.  COD agreed to leave the position as open to either tenure track or fixed term, and find the best person for the job.  COD made suggestions to change some of the language in the draft job description with an anticipated start date of fall.  Carol suggested the addition of QEP and how this person could assist in implementation.  Scott also requested the Graduate School be part of this.  It was asked if COD is in support of this of this position.  It was suggested to consider a staff support position in regards to other issues, such as globalization we are facing, (i.e export controls, host of compliance issues). COD agreed to move forward.  




PROVOST UPDATES
	Kyle
	I had a meeting with Chuck Wooten last week where a number of issues were laid out.  I felt the meeting was productive and moved into real problem solving.  We will be working on hiring and data issues in HR as well as the loading of budgets.  Obviously the systems that support us should be able to make this happen.  Please keep the Provost informed of any issues that arise.




c:  Terry Welch
