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RESEARCH AND GRADUATE STUDIES
ENROLLMENT MANAGEMENT PLAN
EXECUTIVE SUMMARY

The Graduate School “Enrollment Management Plan’ is a work in progress. However, it
provides directions and goals for effectively managing graduate enrollment at Western Carolina
University. For many graduate schools at public institutions, managing enrollment is a new
experience. However, in our case, the WCU Graduate School has embraced the enrollment
mission of the institution as a framework to achieve its goals. Since 1998, graduate enrollment
~ has increased by 52 percent. This growth has been a result of effective enrollment planning by
the Graduate School, quality programs, and the commitment of all involved including graduate
program coordinators, Graduate School staff, the Director of WCU Programs in Asheville,
undergraduate deans, the Dean of Continuing Education and staff, Department Heads and the

graduate faculty.

Since 1998, the role of the Graduate school in the enrollment planning process has been
to use its limited resources to work with programs to develop and implement their respective
plans to recruit, retain, and graduate a more diverse student body. In that regard, the
management of enrollment at the graduate level at WCU has been a partnership effort.

This plan addresses the issue of access, diversity, academic excellence, and managed
growth. Therefore, the following strategic goals and marketing plan from the present through the
academic year 2005-2006 are presented:

GOAL 1: ACCESS, DIVERSITY, ACADEMIC EXCELLENCE AND MANAGED
GROWTH:

To recruit, retain and graduate a more diverse student body that will have
the knowledge, competencies and skills to serve as professional leaders in
their chosen fields.

GOAL 2: ENROLLMENT MANAGEMENT:

To achieve an optimum enrollment in all graduate programs by fall 2006.

MARKETING PLAN

GOAL 3: AN INTEGRATED MARKETING PLAN:

To implement an integrated marketing program to assist each graduate
program with their plans to achieve an optimum enrollment and to serve
the community and the region.



Enrollment Management Plan assumptions are:

e The State of North Carolina’s economy will at best experience a modest growth
within the next three years. '

e The state budget limitations will impact the Graduate School’s ability to recruit
both traditional and non-traditional students.

e Competition for academically prepared and diverse students will be a challenge.

o We assume that career changes will encourage more non-traditional students to
enroll in graduate programs.

e Demographic changes in North Carolina will have an effect on the graduate
student body as more African-American, Hispanic and Native American students
pursue graduate studies. | .

e More adult learners will be employed while pursuing graduate studies, prompting
the need to expand distance education and professional master’s programs.

o We assume that the number of international student enrollments will increase as
WCU programs gain national and international reputations’

Finally, the commitment of the graduate programs and their respective coordinators and
directors to this process, are evident by the strategies each has developed to accomplish
GOAL #2. These strategies range from a one-time project to long-range initiatives to
achieve the goal of optimum enrollment in their respective programs.

! For details, see Graduate School Strategic Plan 2004-2006
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GRADUATE SCHOOL
ENROLLMENT PLAN
2003 — 2006

I. THE UNIVERSITY

According to Leslie Sims,” “enrollment management is a new feature among public
institutions because the primary emphasis has been on undergraduate enrollment.” Western
Carolina University is no exception. Until recently, most of our emphasis has been on
undergraduate enrollment, while graduate enrollment efforts have received very little attention.

During the period 1998-2004, graduate enrollment increased by 51.3 percent and now
accounts for about 19.5 percent of the total student enrollment at Western Carolina University.
This growth has been a result of enrollment planning, quality programs, and the commitment of
all involved, including graduate program coordinators, graduate school staff and the Director of
WCU Programs in Asheville, undergraduate deans, Dean of Continuing Education, department
heads, and the graduate faculty.

A. MISSION

Teaching and learning constitute the central mission of Western Carolina University. The
university seeks to create a community of scholarship in which the activities of its members are
consistent with the highest standards of knowledge and practice in their disciplines.

The commitment of the community to service, research, and creative activities
complements the central mission and extends the benefits of its scholarship to society. As a
major public resource for Western North Carolina, the university assists individuals and agencies
in the region through the expertise of its faculty, its staff and its students.

B. THE UNIVERSITY ENROLLMENT GOAL

The Graduate School embraces the enrollment goals of Western Carolina University as a
philosophy and planning tool to achieve its mission as a growth institution. As a growth
institution, the university expects undergraduate and graduate enrollment to increase by 20%
by 2010. :

The Graduate School administration and graduate programs have idenﬁﬁed goals and
strategies that are integral to the University mission as a growth institution. It is worth noting
that this plan represents the second three year plan developed by both the Graduate School and

graduate programs.

2 L eslie B. Sims, “Graduate Enrollment Planning,” Midwestern Association of Graduate Schools,
http://associations.smsu.edw/mags/2000mags/sims.htm




1II. THE GRADUATE SCHOOL

The role of the Graduate School in the enrollment planning process has been to use its
limited resources to work with programs to develop and implement their respective plans to
recruit, retain and graduate a more diverse student body which represents the best and brightest
of our future leaders in their chosen professions. In that regard, the enrollment management
planning process has been a partnership effort. This process begins with the initial contact with
prospective students to the time of enrollment and finally graduation. Even after graduation, we
continue to stay in contact with students (as alumni).

A. MISSION

The Graduate School recognizes its important role in the enrollment management mission
of Western Carolina University and in addressing the needs of the region. The Graduate School
is committed to strategic enrollment management as a university philosophy and planning tool to
achieve the mission of a growth institution. Thus, the Graduate School has been responsible for
developing and initiating the guiding principles for graduate enrollment planning at WCU.

Finally, our mission as a Graduate School is to identify the enrollment goals and
strategies that are consistent with the mission of the institution, and to provide the appropriate
support to implement the actions and initiatives to achieve these goals.

B. GRADUATE SCHOOL ENROLLMENT PLAN

The Graduate School enrollment plan addresses the issues of access, diversity, and
academic excellence. Moreover, this plan must be implemented with commitment to achieve an
optimum enrollment in all graduate programs by 2006, while addressing the capacity challenges
which all of our graduate programs will face in the future. Furthermore, the economic realities
of our times must be considered to ensure that the Graduate School and all graduate programs
benefit from the revenues generated from the growth of the university.

In the fall of 2004, the Graduate Dean will recommend to the Graduate Council the
establishment of a Graduate School Enrollment Planning Committee. This committee will be
comprised of all graduate program directors/coordinators. The committee will be chaired by the
Associate Dean of the Graduate School. The role and responsibilities of the GSEPC will be as

follows:

¢ To monitor all Graduate School recruitment and retention activities.
This involves:
o Working with graduate programs to implement their enrollment/recruitment
plans;
o Developing and implementing the marketing plan;
o Working with the newly established Marketing Division with the Office of the
Vice Chancellor for External Relations



To provide annual reports to the Graduate Council, the Graduate Dean, Vice Chancellor
for Academic Affairs and the Chancellor about the Graduate School Enrollment
Management Plan.

C. ASSUMPTIONS ABOUT THE GRADUATE SCHOOL ENROLLMENT

In order for the Graduate School Enrollment Management process to be effective, we

make the following assumptions about the future economic and demographic trends in the state
and region. This plan is subject to some revision as economic political and demographic
variables change.

() Economi¢ Assumptions

North Carolina’s economy will at best experience a modest growth in the next three |
years.

Retail, information, and service sectors of the state will grow, fueling a demand for
graduate education in these areas.

Small and medium-sized entrepreneurial businesses will continue to be the major
employers in the regions known as Advantage West, Southeast and the Research
Triangle.

There will be an increased demand for applied and problem solving/problem-oriented
research in the state and region.

Total appropriated dollars from enrollment growth will continue to increase; however, the
dollar per student enrolled (controlled for inflation) will likely decline.

Demographic Assumptions

Career changes will encourage more non-traditional students to enroll in graduate
programs.

A higher percentage of discouraged workers will enroll in graduate programs. They will
require financial support from the University.

Demographic changes in North Carolina will have an effect on the student body as more
African-American, Hispanic, and Native American students pursue graduate studies.
More adult learners will be employed while pursuing graduate education.

The percentage of students from Tennessee, Georgia and South Carolina who will enroll
in WCU graduate programs will increase in the next three years as programs gain
national reputation.

The number of international students enrolled will increase as programs gain national
rankings.

D. TRENDS IN GRADUATE EDUCATION: ASSUMPTIONS

Professional master degree programs will become more common
Internationalization of graduate school curriculums will be necessary because of an
increasing need for global awareness

The need for trained personnel in economic development will increase



III. ACCESS TO GRADUATE EDUCATION

For over 50 years, graduate programs at WCU have provided quality graduate education
to the citizens of western North Carolina, the state, nation and the world. Access to a graduate
education has been a civic and social responsibility of the Graduate School. Table I provides
some insight into the last six years of the Graduate School’s progress towards meeting this
obligation to the university and the citizens of the state.

TABLE I

WCU GRADUATE SCHOOL
DEGREES AWARDED, ENROLLMENT, AND APPLICATIONS
FALL 1998 — FALL 2003

1 DEGREES ENROLLMENT APPLICATIONS
AWARDED
Year Number | Percent | Number | Percent Number Percent
Change Change Change
1998 245 -3.2% 974 2.0% 1,381 -2.5%
1999 297 21.2% 1,075 10.4% 1,343 -2.8%
2000 284 -4.4% 1,088 1.2% 1,192 -11.2%
2001 333 17.3% 1,198 10.1% 1,408 18.1%
2002 335 0.6% 1,368 14.2% 1,495 6.2%
2003 347 | 3.6% 1,474 7.7% | 1,648 10.2%

Source: 2003 Factbook; Enrollment Management IS Coordinator

TABLE 2
PROFILE OF GRADUATE ENROLLMENT*
UNC INSTITUTIONS
UNC Fall1998 Fall1999 | Fall 2000 Fall 2001 Fall 2002
INSTITUTIONS

Appalachian 952 917 1,115 1,202 1,326
East Carolina 3,166 3,069 3,732 3952 | 47352
Elizabeth City - - 13 28 17
Fayetteville 775 829 781 919 980
NC A&T 987 860 898 988 1,133
NC Central 1,568 1,499 1,419 1,521 1,757
NC School of Arts 56 67 76 81 79
NC State 5,831 5,673 6,629 6,868 6,858
UNC-Asheville 40 39 47 36 40
UNC-Chapel Hill 8,593 8,689 9,284 9,650 10,267
UNC-Charlotte 2,587 2,688 2,853 3,173 3,552
UNC-Greensboro 2,651 2,712 3,016 3,316 3,561




| UNC-Pembroke 349 256 369 427 481
| UNC-Wilmington 602 690 757 836 966
 WCU 974 1001 1088 1198 1368
| Winston-Salem - - 13 30 99

Source: UNC-GA ProgAssess/Inst Prof. AT 003.K/7-15-99
*First Professional included (law, dentistry, veterinary medicine, medicine, and pharmacy).

TABLE 3
GRADUATE DEGREES AWARDED
UNC INSTITUTIONS

INSTITUTIONS 1998 1999 2000 2001 2002 |
Appalachian 495 445 538 433 486
East Carolina 885 1,002 1,021 1,014 990

_ Elizabeth City 9
Fayetteville 114 101 109 135 96
NC A&T 255 268 239 198 229
NC Central 331 357 385 393 372
NC School of Arts
NC State 1486 1550 1555 1565 1554
UNC-Asheville
UNC-Chapel Hill 2,439 | 12,488 2,738 2,672 2,617
UNC-Charlotte 605 644 706 589 673

| UNC-Greensboro 761 778 802 881 806
UNC-Pembroke 44 55 82 67 46
UNC-Wilmington 163 210 216 240 238
Western Carolina University 245 297 284 333 335 |
Winston-Salem | NA NA NA NA NA |

Source: (Various) Office of University Planning and the Office of the President




SECTION 1V

- ENROLLMENT MANAGEMENT:
GOALS, INDICATORS OF SUCCESS, ‘
OBJECTIVES, STRATEGIES AND ASSESSMENTS
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GOALS, INDICATORS OF SUCCESS, OBJECTIVES
STRATEGIES AND ASSESSMENTS

Strategic Theme I:  Access, Diversity, Growth and Academic Excellence

GOALTI: To recruit, retain, and graduate a more diverse student body that will

graduate with the knowledge, competencies, and skills to serve as
professionals in their chosen professional fields.

INDICATORS OF SUCCESS (Measurement of the degrees of success over the next three years)

OBIJECTIVES

To realize a total graduate enrollment at least 25 percent of the overall university
enrollment each year.

Total enrollment of minority groups should be 10 percent of the total graduate
enrollment each year.

To achieve a retention rate of 95 percent of masters and 99 percent of terminal
degree students.

To graduate 90 percent of the masters and 95 percent of all terminal degree
students.

To raise the mean GRE for all master’s degree applicants to 1050 by 2006.

To raise the mean GMAT for the MBA, Master of Accountancy, MPM and ME
applicants to 500 by 2006.

Review the graduate school enrollment management plan annually.

Objective 1.1 Recruit the most qualified graduate students

Strategies:

The Graduate School will work with Departments/Programs to enhance the
quality of programs

Enhance and promote the reputation of outstanding graduate programs through an
integrated marketing program ‘

Continuing collaboration efforts between the Graduate School, Colleges and
departments to establish programs in disciplines where there are unique
opportunities to serve the region

Make graduate assistantships more competitive with peer institutions

Make recruiting and retention an essential priority for all graduate programs

ASSESSMENTS

An annual evaluation of GRE and GMAT scores for graduate student
applications, admissions and enrollments
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o A yearly analysis of the yield from application for each graduate program

Strategic Theme II: Enrollment Management
GOAL 2: To achieve an optimum enrollment in all graduate programs by fall 2006.
INDICATORS OF SUCCESS (Measurements of the degree of success over the next three years)

e An enrollment of graduate students to exceed 1625 by fall 2004

OBJECTIVE

Objective 2.1 Have a recruitment and enrollment plan for each graduate program which
is consistent with Graduate School enrollment goals.

Strategies: ‘
e Graduate programs will compete for the most highly qualified students in their
disciplines.
e The Graduate School will identify and help secure the resources needed by-
programs to implement their recruitment plans.

ASSESSMENTS:

e The Graduate School will review the resource needs of program coordinators
relative to university wide priorities.

o Results of reviews will be shared with the Provost and Vice President for
Academic Affairs, deans, and department heads and the Graduate Council.



SECTION V

ENROLLMENT MANAGEMENT

MARKETING PLAN

12
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V. MARKETING PLAN

Strategic Theme: An Integrated Marketing Plan

GOAL 1: To implement an integrated marketing program to assist each graduate program to-
achieve an optimum enrollment to serve the community and the region.

INDICATORS OF SUCCESS (Measurement of degree of success over the next three years)

o Five percent increase in number of radio advertisements by Fall 2004

e Two percent increase in ads placed in selected publications representing
demographic differences by Fall 2004

e Two percent increase in ads and news insertions in target market media

e Update brochures and other graduate program publications by Fall 2004

e Two percent increase in the coverage of reputable graduate programs in
college newsletters in the region

e Increase each graduate program web site hits by 500,000 each year
beginning Fall 2004

OBJECTIVES

Objective 1.1 To support the graduate program coordinators and directors in the
utilization of university marketing specialists to implement the marketing
program.

Strategies:
e Survey program coordinators/directors needs annually
e Determine what marketing activities are necessary to achieve optimum
enrollment

ASSESSMENT
e Number of graduate programs with a marketing plan

Objective 1.2 To expand the reach of external communication (ads, news releases in
print media, radio, television, direct mail, e-mail, word of mouth, web site,
etc.) by Fall 2004 '

Strategies:

e More ads and news insertions will be placed in target markets media in the
region

e Advertisements of reputable programs will be made in selected publications
nationally

e Feature at least ten stories per semester on reputable programs in regional and
national publications



ASSESSMENTS
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At least two graduate programs will be featured in college newsletters each
semester

Publicity promotions will include mailing of posters and brochures to
colleges, universities, businesses, schools, etc.

Graduate School staff and departmental representatives should make extensive
use of e-mails for follow-up programs and to communicate activities of
graduate programs to prospective students

Plans will be made to expand and update all graduate program websites to
achieve 500,000 hits per semester

Increase in applications
Increased enrollment
Optimum enrollment for each graduate program by 2006

Objective 1.3 Expansion of the use of graduate programs, the Graduate School, internal

Strategies:

ASSESSMENTS

communications (newsletters, e-mail, website, etc.) to recruit more WCU
students.

Efforts will be made to improve the image of graduate programs
communication tools

Use graduate program posters, brochures, etc. for recruiting

Encourage the Graduate School and programs to make use of e-mail and
recruitment communications

The Graduate School and programs should increase the use of websites to
communicate and recruit students

Increased number of website hits
Increased flow of e-mails from prospective students



SECTION VI

SPREADSHEET ANALYSIS OF
GRADUATE SCHOOL GOALS
AND |
GRADUATE PROGRAM STRATEGIES

15
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SECTION VI

SPREADSHEET ANALYSES OF
GRADUATE SCHOOL GOALS AND
GRADUATE PROGRAM STRATEGIES

The spreadsheet analyses that follow are strategies developed by the respective WCU
graduate programs to accomplish Goal 2 of this Enrollment Management Plan. These strategies
range from a one-time project to long-range projects. A full description of some of these
projects is outlined in Appendix B.

This spreadsheet can be used by the Dean of the Graduate School, the undergraduate
deans, and the Provost and Vice Chancellor for Academic Affairs to propose how resources can
be allocated. Therefore, an integration of the Graduate School goals and the program strategies
should be considered by all the parties.
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APPENDIX A: STRATEGIC ENROLLMENT INITIATIVES

RECRUITMENT, ENROLLMENT/MARKETING

GOAL 1: To recruit, retain and graduate

GOAL 2: To achieve an optimum enrollment in all graduate programs by fall 2006.

GOAL 3: To implement an integrated marketing program to assist each graduate program with
their plans to achieve an optimum enrollment and to serve the community and the region.

PROJECT

TIME-
LINE

RESPONSIBLE
PARTY

COST

FUNDING
SOURCE

QUANTITATIVE
OUTCOMES

Direct Mailing
External
| Constituencies

On-
going

Graduate School

$8,000

Growth
Funds

—

Increase Graduate
Enrollment to
1625 by Fall 2004

Follow-up T

Direct Mailing
Project

|
All Year

Dr. Gordon
Mercer

|
$10,000

Growth
Funds

150 New Students

Radio Ad

July —
August
2004

o Leila Tvedt,
Associate
Vice
Chancellor for
Public
Relations

e Jim Rowell,

Promotions
and
Marketing

$18,000

Growth
Funds

Increase Graduate
Enrollment

Billboards

June —
August
2004

o Leila Tvedt,
Associate
Vice
Chancellor for
Public
Relations

s Jim Rowell,
Promotions
and
Marketing

$8,000 -

[

Growth
Funds

Increase Graduate
Enrollment -
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RESPONSIBLE | COST | FUNDING | QUANTITATIVE

PROJECT | TIMELINE
PARTY SOURCE OUTCOMES
Newspaper .May - o Leila Tvedt, | $4,000 Growth | Increase Graduate
Ad August Associate Funds Enrollment
2004 Vice
Chancellor
for Public
Relations
e Jim Rowell,

Promotions
and
Marketing

“Saturday All Year | Dr. Gordon Mercer | $2,000 Growth 400 Prospective

@ Money Students
WCU”/Open
| Houses | .
“Recruit a All Year Dr. Gordon $25,000 | Growth 100 Students per
Friend Mercer/Patsy Money year
Program” Miller
CD-ROM | Spring 2005 | Karen Nicholson $5,000 Growth Increase
Project Money enrollment
L
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DESCRIPTIONS OF THE STRATEGIC

ENROLLMENT INITIATIVES

Full-time Graduate School Recruiter and Retention Specialist
Dr. A.M. Turay, Dean, Research and Graduate Studies

If funded, the Graduate School will hire a full-time (SPA) recruiter
in the fall of 2004 to enhance its recruitment and retention efforts
of graduate programs. This person will be responsible for
coordinating programs that would involve students, faculty and
alumni in recruiting activities, promoting the reputation of
outstanding programs through an integrated marketing plan;
collaborating with the Director of the Asheville Programs;
coordinating and providing support to graduate program
coordinators to increase diversity, etc.

Direct Mailing and Follow-up Direct Mailing
Graduate School Recruiting Project

Dr. Gordon Mercer, Associate Dean, Research and Graduate
Studies

The purpose of this initiative which began during the 2003-2004
year is to continue to follow up by letters and flyers to those who
have expressed an interest in graduate programs at Western
Carolina University but have not completed an application.
Research by the Graduate and Professional School Enrollment
Management Corporation has indicated that follow-up to interested
students as well as targeting high potential groups for direct
mailing has more impact on final enrollment outcomes than any
other factor. Direct mailings have gone to all students expressing
an interest at Graduate Professional and Career Days. Also direct
mailings have gone to teachers, educational administrators,
governmental officials, Western Carolina University seniors with
high grade point averages, as well as alumni. Over 25,000 direct
mailings have gone out to follow up with interested students as
well as activate interest among groups with an interest in graduate
study. This program has worked well but was not fully funded,
due to budget constraints for this academic year. In order to work
this program requires updated materials and wage money for
student help to send the letters. This year’s program has been
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highly effective since applications and admissions for summer and
fall enrollment have been up 20 percent. It is not suggested there
have not been many other factors involved in the success of
graduate enrollment growth but this program leverages

and builds upon other initiatives already underway and also
initiates contact with high priority groups in the adult learning
community. Potential students are most likely to enroll at
universities with the best follow-up programs. This project
proposes over 30,000 direct mailings for the 2004-2005 academic
year. These mailings will extend through the summer of 2005.

CD-ROM project and other recruiting materials

Karen Nichblson, Administrative Secretary, and
Dr. Gordon Mercer, Associate Dean

The CD-ROM and other recruiting materials will provide
information for prospective students. For example, the CD-ROM
will provide prospective students a virtual tour guide of the
campus, while recruiting material, such as brochures, viewbooks,
etc. will be used for mailout campaign and for distribution when
we visit college campuses. Moreover, some of these materials will
also be used for our international recruiting efforts.

“Saturdays @WCU/Open Houses!”

Recruiting and Retention Specialist (TBA)
Dr. Gordon Mercer, Associate Dean
Mrs. Patsy Miller, Director, WCU Programs in Asheville

These programs are designed to provide prospective students all
information about WCU graduate programs. The goals of these
programs are two-fold: To increase the number of attendees and to
have them apply to the graduate school.

Brochure and other marketing material dissemination
Dr. Gordon Mercer, Associate Dean

Recruiting Specialist (TBA)
Mrs. Patsy Miller, Director, WCU Programs in Asheville
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These materials are disseminated at graduate recruitment
visitations on college campuses, Open Houses, professional
meetings, and to prospective students upon request by e-mail, in
person or unsolicited.

Recruit a Friend Project

Dr. Gordon Mercer, Associate Dean and Mrs. Patsy Miller,
Director, WCU Programs in Asheville

This project is based on research that most people learn of graduate

programs through a friend and most graduate students currently

enrolled in programs indicate this is the factor that influenced their
final decision to enroll in most cases. In this project current
students would be encouraged to recruit a friend. As an incentive,
if a friend applies, enrolls and is registered for a graduate course or
courses $50.00 credit toward a book or books for graduate courses
would be allocated to the student. The broader purpose of this
program is to provide flyers and materials to students, so they are
able to help recruit a friend to graduate study at Western Carolina
University. This program will be explained to students and if
students select to participate, graduate program flyers will be
provided to them.




