
36 Core Activities 

MAED in Educational Supervision – International Concentration 

EDSU 630 Analyze all available test data on students, paying particular attention to subgroups and 
review how well your school is meeting the needs of all students. How is your analysis reflected in your 
School Improvement Plan? 

EDSU 630 (SIP) With the help of your principal, identify one major problem and develop an action plan 
to address it. Your plan should be developed collaboratively with selected teachers. 

EDSU 630 Review your school’s student handbook (rule sheet). Make a list of the sections that you 
would like to see revised. Select one of those sections and revise it, with input from others. Discuss your 
proposed revision with your cooperating administrator. If possible, attend the School Board meeting 
where the student handbook is adopted. 

EDSU 630 Review your school’s teacher handbook. Make a list of the sections that you would like 
to see revised. Select one of those sections and revise it, seeking input as appropriate. Discuss your 
proposed revision with your mentor. If there is no THB, ask if you can start one. 

EDSU 630 With your principal, develop a schedule for the pre-school week and the first week of 
school, (or the last week of school and school closing). Include all meetings with teachers, classified 
staff, students, parents and all materials and forms to be prepared, disseminated, collected, filed. Meet 
with your principal/mentor to discuss the effectiveness of the plan and note suggestions for improving 
the plan for the next year. 

EDSU 630 Organize and participate in at least one school/community relations activity that 
involves collaboration with a community agency.  

EDSU 630 Assist in the preparation of the School Improvement Plan. 

EDSU 630 Assist in the preparation of the School Improvement Report. 

8 Activities 

EDSU 605 With the help of your principal or counselor, identify a student who needs support 
beyond what the classroom teacher can provide and develop a comprehensive plan to address those 
needs. The plan must include (1) a narrative introducing the student’s needs and how he/she came to 
the staff’s attention; (2) a timeline for delivery of services including action steps, person responsible, 
evaluation of progress, how parents will be informed/involved, and outside services that may be used; 
(3) reflection/conclusion on what you have learned from the process. 

EDSU 605 Shadow a principal at a level different than the one at which you are doing your 
internship and with a different demographic population.  

EDSU 605 Review the school's emergency preparedness plans and take responsibility for 
coordinating one of the following drills: bus, fire, tornado, or lock down. 

EDSU 605 Conduct a formal observation (at least 45 minutes) of a probationary teacher. On your 
own, complete an observation rubric, and write comments citing strengths and areas for improvement, 



as practice in using this rubric. Meet with your site mentor to compare his/her rubric and comments 
with yours.  

EDSU 605 Ask a veteran, volunteer teacher to allow you to practice the Teacher Evaluation 
Process; with a pre-observation conference, observation, and post-observation conference.  

EDSU 605  Review a random sampling of teachers' lesson plans; discuss one set of plans in all 
disciplines with a teacher in that grade level or all classes with a subject-area teacher; consider pacing 
and alignment of objectives, strategies, and test items. 

EDSU 605  With at least one other person (e.g., principal, assistant principal, new teacher, mentor) 
conduct 3 classroom learning walks, using indicators you develop collaboratively prior to the learning 
walks to focus your observations. With your learning walk partner, discuss what you observe. Facilitate a 
reflective discussion with those who participated in this process—observers and the classroom teachers 
whose classes were visited. 

EDSU 605  What beliefs will guide your approach to student discipline? What are your goals related 
to student discipline? How will you know whether you are achieving those goals? Prepare a brief 
statement, including attention to concepts such as punishment, discipline, and consequences. Use a 
bulleted list, if you wish. (Also EDL 615.) 

EDSU 605  Observe a classified employee selection interview and participate if possible. Discuss the 
process with your principal and write a reflection. What were the criteria for selection? How were the 
interview questions determined? Who participated in the interviews? How was the hiring 
recommendation made? 

EDSU 605  Observe a teacher selection interview and participate if possible. Discuss the process 
with your principal and write a reflection. What were the criteria for selection? How were the interview 
questions determined? Who participated in the interviews? How was the hiring recommendation made? 

10 Activities 

EDCI 613 Discuss with your principal ways to share your personal strengths to communicate a 
shared commitment to a vision. 

EDCI 613 Assist in the selection or review of instructional materials in a discipline or grade level 
other than the one at which you have the most experience. 

EDCI 613 Meet with special education teacher, guidance counselor, or administrator to review 
behavior management plan for a student receiving special education services. 

EDCI 613 Interview a community or business leader regarding his/her view of leadership and 
his/her perception of public education. 

EDCI 613 Assist the principal in making preparation for an upcoming faculty meeting including 
preparing the agenda, conducting a portion of the meeting, and following up on the decisions made. 

EDCI 613 Review with the principal the school's community relations plan. 



EDCI 613 Assist the principal in making preparation for an upcoming faculty meeting including 
preparing the agenda, conducting a portion of the meeting, and following up on the decisions made. 

EDCI 613 Assist with the procurement, distribution, and accounting of textbooks. 

EDCI 613 Attend a school board meeting and discuss the micropolitical implications of the 
decisions with another student in the program and/or your mentor.  If possible, present your SIP topic at 
the meeting. 

9 Activities 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - 

Elective Courses 

EDL 615 Review the school's written philosophy & goals and discuss with the principal how they 
impact the school's instructional program. Discover how the philosophy was developed. 

EDL 615 Review with the bookkeeper the monthly reconciliation of internal accounts as well as 
the general accounting procedures used in the school. 

EDL 615  What beliefs will guide your approach to student discipline? What are your goals related 
to student discipline? How will you know whether you are achieving those goals? Prepare a brief 
statement, including attention to concepts such as punishment, discipline, and consequences. Use a 
bulleted list, if you wish. (Also EDSU 605.) 

EDL 615 Compare the reports about how to develop a school calendar, budget and timetable 
(http://paws.wcu.edu/churley/howtodev.html) with your school’s method of doing these tasks.  

4 Activities 

ELMG 566 Discuss the District’s Acceptable Use Policy with the district-level or school technology 
coordinator or other responsible person. Analyze how well the policy is communicated and applied. 

ELMG 566 Review the student accounting system with the attendance clerk and/or guidance 
counselor. Assist with registration of a new student. 

ELMG 566 Discuss with the appropriate person the computer system used for administrative 
purposes. 

3 Activities 

COUN 600 Observe while a member of the administrative team works with a student who has been 
referred to the principal for disciplinary reasons. Write a brief reflection, including an analysis of how 
the administrator’s philosophy of discipline and expectations for student behavior were evidenced in 
his/her handling of the situation. 

COUN 600 In consultation with the school guidance counselor, choose one student and meet with 
the student to assist him/her in the improvement of behavior and/or achievement. 

2 Activities 
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