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Question #1: What is the name of your program?  (30 out of 36 responses) 

 College of Arts and Sciences - MS Biology M.A./M.A.T./M.A.Ed., Master of 
Science in Applied Mathematics 

 College of Business - Masters of Entrepreneurship 

 College of Education and Allied Professions - SPED Graduate Program, 
Special Education, Psychology – General, Counseling, MAED 
Comprehensive Education-Secondary Education and K-12 Special Subject 
Areas 

 College of Fine and Performing Arts - MFA in Art, MAT  MAED Art 

 College of Health and Human Sciences - MHS Nutrition Concentration, 
Master of Health Sciences (EMC track only), Masters in Nursing 
Administration, Nurse Educator, Family Nurse Practitioner Track, Nurse 
Anesthesia 
 

Question #2:  How many students are currently enrolled in your program? 
 

Answer Number of responses Percentage 

Greater than 75 4 11% 

Less than or equal to 75 8 23% 

Less than or equal to 50 6 17% 

Less than or equal to 30 9 26% 

Less than or equal to 15 7 20% 

Less than or equal to 5 1 3% 
 

 
Question #3:  Are you financially compensated for being a program director? 
 

 
 
 
 
 
 

19 Responses 
54% 

16 Responses  
46% 

Financial Compensation 

Yes

No
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Question #3a:  How are you financially compensated for being a program director? 

 

 

Responses for those that selected “Other” 

 “I can have either a course release or a stipend. There is a stipend/release 

for each semester, including summer.” 

 “Stipend each semester” 

 

Question #4: Approximately how many hours per week of administrative support 

are dedicated to you? 

Total responses: 24 Average Time: 9.29 hours Max value: 33 hours 

0 hours 
4 responses 

1 – 5 hours 
9 responses 

6 – 10 hours 
3 responses 

11 – 15 hours 
2 responses 

16 – 20 hours 
2 responses 

21 – 25 hours 
2 responses 

26 – 30 hours 
1 response 

31 – 35 hours 
1 response 

Greater than 35 hours 
0 response 

   

 

 

 

 

 

 

 

13 Responses 
40% 

7 Responses 
21% 

11 
Responses 

33% 

2 Responses 
  6% 

Course Release

General salary increase

Summer stipend

Other (please specify):
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Question #5: How is the graduate Program Director position addressed and handled in your 

department’s CRD? 

It is not addressed. It is an overload and not considered at all.  

It counts as service. 

I don't believe it is addressed in our CRD. It is considered service, but it does not get you out of other 
service. 

Expected as an advising duty I believe  

Our CRD does not specifically address the grad program. 

Not mentioned in CRD document. 

I'm also the program director for the undergraduate distance program, so my administrative 
responsibilities are treated as a combination of graduate and undergraduate program director.  This 
function is treated as service in the CRD. 

I don't believe it is handled differently from a CRD document perspective but there would be an 
expectation that it be addressed in goals. 

We are given release time on workload and 9 month people receiving stipends.  (I am a 12 month 
employee and so do not).  It is counted as service to the School on the DCRD. 

Coordinate admitting students, providing information to interested students, advising graduate 
students, creating course schedules, attending graduate program coordinator meetings, collecting and 
reporting information to the program about issues with graduate students, updating and making 
changes in the program due to program revisioning, reports for program prioritization, annual 
graduate school assessment reports, etc. 

It fall under our “Service” section but is not singled out as a specific category within Service.   

I am the Program Coordinator of the Graduate Program in Music.  It provides me with 3 credits on my 
load. 

It is considered departmental service. 

No recognition in CRD documents.  The job is simply "extra"...no compensation, no merit attached. 

The position is addressed as significant service to the department.  It is noted I should receive a course 
release per year but that I have never taken that opportunity. 

It is considered a service position and receives no special consideration. 

It is not specifically addressed in our CRD, but falls in the general category of "service." 

Extra internal service credit (points) for program director 

Only course release has been justified. 

It is listed under 'service' 

There is no job description for the program director of the TESOL programs in our department's CRD. 
It is assumed that the program director addresses all program needs, and handles all student advising 
issues. 

I believe it is recognized as part of my service 

Service credit for the job scholarship credit for completing self-study and other accreditation 
documents 

I don't know.  As service to the department.  Per below:  No one discusses the administrative time.  
Given a 1 course release per year, I assume that the department thinks it takes maybe 120 hours per 
year or 60 per semester, or 4 per week.  

I don’t think it is directly mentioned but there is a note for course release.  The effort is handled and 
considered as service. 
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 Question #6: What do you see as the biggest challenge in your role as program director?  

 

Time and Money. Time, just for the administration. Money and Time for the marketing.  

One is not having email addresses for those who inquire about the program.  If I had an email address, 
I could respond the same day.  Instead it takes me weeks, sometimes up to 8 weeks to get the 
information printed off and mail it.  Also, a lack of administrative support.  In our dept. we have 1.75 
administrative assistants for 30 full-time faculty alone. With more support, I could get information out 
quicker. 

Time!  I get one course release per year.  Are program is huge and our needs are great.  I am trying to 
also carry a research agenda and do a good job teaching.  It is next to impossible.  I work into the 
evening and on weekends all the time, yet I am always behind.  Our program could be so fabulous if 
someone had more time to devote to it.   

recruitment when incentives for graduate enrollments (TA/s etc.) are low  

No support at all from my college 

Recruitment 

We have absolutely no clerical support.  Every application, admission, advising, or administrative issue 
must be handled by the program director without any clerical assistance.  In addition, we have very 
little support for program marketing, although there is a recent trend of improvement in this area. 

Having funds and time to recruit.  I am also the director for the RN to BSN/ RN to MSN Early Entry 
option program which has around 200 students and requires a lot of phone and email follow up with 
potential students. 

lack of money for advertising my program.  

Time 

Recruiting top level students.  This is imperative given that our primary focus is to help students get 
into Ph.D. programs.   Consequently the students need to be strong to start with in order to have a 
shot at getting in doc programs.  

Recruiting to our program is extremely challenging.  In Music, students rarely come here without 
financial assistance.  When they learn that a GA does NOT include tuition remission, they are often 
gone.  We could recruit outside of NC if we had tuition reciprocity, but again, we do not.   

Time and competing systems.  It seems that the Graduate School and the Registrar’s office and DCRD's 
do not agree. 

There is NO WAY to quantify the amount of time spent performing the role of Director.  I would have 
to keep a time log and remember to account for every phone call, email, meeting, etc.  There are 
several challenges but the biggest and most difficult is the ability to account for my time spent 
performing the role.  Other faculty can appreciate the time spent in course development but the 
activities performed by a program director are "behind the scenes" so to speak.  Quite honestly, it 
feels like a thankless job with little to no compensation.   

1) attracting qualified candidates  
2) retention and graduation 

Recruitment 

Time.  There is lots of work, especially during spring semester.  It is hard to find time to prepare 
student contracts, paperwork etc. 

Recruitment and paperwork. 

Budget 
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Program reviews, funding, and unnecessary paperwork.  All of the time wasted on low-productivity 
reviews, program prioritization, and 5 year reviews would be much better spent recruiting and fine-
tuning the program for maximum efficiency.  Fall 2013 will be my third semester as program director 
and will be the third consecutive semester that I have wasted an enormous amount on such reviews.  
While growing our program is a priority, funding plays a major issue in mathematics,  Over the past 
decade, I have assisted countless students in getting into various graduate schools and this is the only 
school I know of that does not provide tuition waivers/remission along with assistantships to every 
student.  This not only makes it impossible for us to compete, but lessens the quality of students that 
we are able to attract.  Finally, WCU is plagued with unnecessary paperwork (and I include all of the 
reviews here). 

Threats to course release (necessary for tasks and required by external accreditation; Spring 2013 is 
first semester in 4 I've had it) 

To improve quality of education with limited resources while local competitors are growing. Most 
students are working full-time. However, demand for job placement gradually increases.  

general knowledge of the program, answering queries in a timely manner 

A course release helps but the time demand is still great and I don't have really strong support from 
other faculty in the program to help with special projects.  Keeping up with our national certification is 
very time consuming.   

Time. It is difficult to do everything I would like to do while teaching three courses (two of which are 
graduate), and handling other service responsibilities in addition to devoting time for scholarship. In 
other words, there is much more I wish I could do. 

promoting the program to increase enrollment with no funds; I spend my personal time in addition to 
what I mentioned above for increasing the enrollment 

Time 

Too much time, too much trouble.  I'd love to let someone else do it. 

The significant variety of tasks with little administrative help.  Admitting, advising, graduation checks, 
marketing, comprehensive exams, portfolio reviews, continual reports justifying the program, more 
and more tasks moved to the faculty, quality control, alternative licensure duties.  In particular, the 
difficulty in getting straight answers in a timely fashion--assistantships, graduate research conference, 
etc.  

Acquiring enough GA financial support to make the program viable. 

Faculty burnout.  Not enough academically qualified faculty to allow for some reasonable level of 
rotation of courses.  Sometimes faculty need a "break" from these very difficult courses taught at night 
on another campus 40 miles away. At least once a decade we ought to be able to give a faculty 
member a "break" from this kind of grueling schedule. Makes it nearly impossible to recruit and keep 
faculty. 

Programs of similar size as mine have staff devoted to it.  For example, Chapel Hill has 7 persons doing 
the job I do now.  That includes marketing staff, alumni relations, admission, internship outreach, and 
general administration.  Programs like ours make money for universities and the amount of students 
we can serve is driven by the number of faculty and staff to build a larger program.    A increasing 
challenge is getting the resources to offer students to come...especially the good ones.  This year we 
were blessed to have 9 GAs, but 7 were returning. I only had 2 to offer and I have many that I can't 
offer funding to.  Last, the graduate stipend we pay is the lowest in the entire college at $8K other 
programs (smaller) get a lot more (some $10,500), we haven't had a raise in many many years, and the 
amount is getting low to attract great students who are choosing other schools. 
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Question #7:  How is the role of program directors assigned in your department? 

Based on interest and qualification (including being tenured). 

In my case, my school head asked me if I would take it on when I took a new tenure track position. 

I have no idea.   

by degree 

The Dean/Dept head decide. 

School director's decision. 

Selected by the department head. 

The positions are either posted if the position is new or assigned by the Department Director based on 
need. 

assigned by department head 

Your area of specialization 

I have had this role for the past five years.  There was not a set model regarding this assignment.  I was 
the logical choice.  My predecessor has already been identified along these same lines.   

I was asked if I wanted to do it. 

Volunteer or default 

Perhaps the wording of this question is a direct reflection of the problem.  The role of a program 
director should not be "assigned".  Just "assigning" someone to this position implies that it takes no 
particular skill, anyone can just step into the role.  On the contrary, not anyone can or should perform 
this role.   

Volunteer. 

By Request of an administrator.  Position has no benefits attached.  No one wants to do it. 

As the head of the graduate committee I am the program director.  No one wants to take on the job so 
I have been director for ten years. 

Program directors are selected by the DH. 

Budget, faculty workload, instructor assignments, advising assignments, grant-writing, personnel 
issues, admin assistant supervision, accreditation 

The program director is chosen by the department head. 

Combination of volunteer, program faculty determining/approving together, and dept head approval 

The MBA program is interdisciplinary. The director is invited to attend the Department Heads meeting 
with the Dean regularly.  

whoever will take it on! 

Whoever is available and willing. 

I've been director of this program since I developed it. In the future, I assume it will be rotated among 
the TESOL faculty. 

Dean and Department Head would know. 

By the department head 

Volunteer and in consultation with the department head.  I was hired to run all the education 
programs and have just absorbed the MA 

Voluntary 

I serve at the pleasure of the dean of the college. 

It as advertised nationally as a position. It is filled by the chair and faculty. 
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Question #8: What additional services can the Graduate School provide to better assist you in your job 

as program director?  

Provide email addresses when students inquire in addition to mailing address.  If possible, keep a 
database of how many inquiries for each program that is available for easy access (you may already do 
this).  A graduate assistant would be good also. 

Help with following up with prospective candidates.    Graduate assistantships for our program.   Help 
with marketing, not just telling us how to do it, but someone from the grad school to help with thinks 
like fixing our web pages and so forth. 
Our department gets assistantships but for some reason, our department head has decided not to let 
sped share in those assistantships.  I mean, I know we can't use our own students because they are 
distance students, but he won't let a grad student from another program be assigned to us.   

Assist with required assessment by CEAP .Garner more TA's / Scholarships  

We need time to be allocated to working as a grad director.  I teach a full load, must do scholarship, 
must do service, and administer the grad program. 
 
There is no thought by the administration about our grad programs.  No money for literature, no 
money for advertising, no money for assistantships, no money for travel, no money for computers, no 
money for anything.... 

Partially fund a clerical position to assist with administrative matters within our department.  Our 
department consists of 7 programs and we are underfunded by 18 faculty positions based on SCH 
generation.  Although we are able to compensate with increased teaching loads and class sizes, the 
clerical, advising, and administrative burden is substantial.  We could much better serve our students if 
we were relieved of at least a portion of some of these non-teaching duties. 
 
Additional recruiting and marketing assistance would be much appreciated.  We have very limited 
funding for marketing, and when combined with our limited travel funds, we pay for most of our travel 
for recruiting, professional development, and scientific presentations out of pocket.  

 I have chosen to step down from the position of FNP Track Coordinator.  A new faculty member has 
been hired and will assume this role in June.  One of my primary reasons for stepping down from this 
position is lack of compensation.  I would encourage the Graduate School to provide compensation for 
any future Program Director. 

Recruitment and resources for recruitment materials....we have no resources attached to the program. 

For this position, I receive a one-course release per semester and a $3,000 stipend in the summer. In 
comparable programs, I see graduate program directors receiving permanent salary increases at much 
more substantial rates. I would like to be compensated more appropriate for the work I am doing. 
I am doing more work than accounted by one course release. I would like the university to recruit for 
my program. It is not reasonable for me to be expected to develop that skill set in addition to my 
academic expertise and to be able to recruit at the level of programs who have hired professionals for 
the position. 
I would like to see graduate stipends increased, even if that means fewer assistantships. The level of 
support is now so low that it is difficult to find students willing to accept assistantships. 

More funding and later deadlines for students to accept assistantships.  The American Mathematical 
Society encourages universities (and most complies) to make April 15 the deadline for notifying a 
school of one's intent to go there for graduate studies.  Based on the graduate school's deadline, the 
College of Arts and Sciences makes us have all completed paperwork for students submitted by April 1 
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and students have to be already registered for classes (I'm still not sure why this is the case).  As a 
result, we have many students that accept, but then come back and change their mind when they 
receive better offers.  The entire process is really an unnecessary headache because of the early 
deadline. 
 
We have also had issues with having student’s setting up their time to meet with Elizabeth Frazier to 
do final paperwork.  Many students do not know to check their catamount e-mail before they arrive 
on campus and even though the graduate school has students' preferred e-mail addresses in AY, it is 
not used to contact students. 

Marketing and recruitment of students; funding for graduate students, particularly newly admitted 
ones (so we can draw the top students), especially through tuition waivers/grants 

All staff members in the Graduate School are VERY helpful. Since the MBA courses are being offered at 
Biltmore Park, I expect more resources to be available in Asheville. For example, new GAs should come 
to the Cullowhee campus for paperwork. A staff member could be available in Asheville for a day or 
two to accommodate. Housing is another issue, particularly for international or out-of-state students 
who are expecting affordable housing when they move in. We should start talking about 
transportation between the two campuses.  

Consider equity in summer pay for program directors 

This semester, the graduate school is providing us with more than we've had in the past. I have not 
had the opportunity to take advantage of everything that is currently being offered - and I look 
forward to doing so soon. I am grateful for the administrative support provided - this is new.  

Quit messing with the Apply Yourself website.  Every time I log-on it changes. Give each program a 
Graduate School liaison person to help with website (catalog) issues, recruiting, advising, and 
admissions.  We have a great opportunity with our distance programs to bring revenue to the 
University.  The problem is, nobody knows where the money goes.  What is in it for me?  We have no 
travel money, no money for research, no money for advertising (except maybe, possibly, potentially, 
sometimes grant applications, more time needed).  I have not attended a conference this year, used a 
motor pool vehicle, bought supplies for my classes; The budget is a total failure in supporting my 
program. 

Offering clearer instruction and information to prospective candidates.  Developing systems that are 
direct, clear, and simple for prospective students, working for creative solutions and being able to take 
faculty ideas and take the lead in implementation and the bureaucratic work needed.  

Program planning and enrollment goals would be easier if there was a predictable level of funding.  It 
is difficult to grow our program with additional GA support.  Typically, students will not join our 
program if they do not receive an assistantship.  

More "free money" for students as a recruiting mechanism, rather than graduate assistantships that 
have a work requirement. 

One issue is the process of graduate assistantships awards.  We get them in early February but have 
students who applied in fall and are waiting while other schools, if agile, provide awards that can 
sweep them away.  We also have administrative burdens of forcing students to register in early spring 
before they can get a graduate assistantship.  It’s one more thing that could be done in summer that 
has to be done now to process.  It’s not necessary. 

 


