
Faculty Senate 

Minutes 
8/30/2017 Regular Business Meeting 3:00-5:00 pm 

 , 

Kae Livsey, Robert Crow 

 

Selection of Planning Team Senator-at-Large for College of Business (vote) 

Frank Lockwood has agreed to join the planning team. Verbal vote proceeded. Passed. 

  





SACSCOC Update 

WCU’s response to the on-site committee recommendations is being submitted to SACSCOC September 

1st.  The university received six recommendations, four of which involved issues with quality of 

outcomes assessment processes in degree programs, academic and administrative units, and research 

administration.  Two recommendations involved contractual concerns with WCU’s Jamaican 

instructional sites.  Thank you to everyone who contributed reports this summer to our response.  Our 

report will be reviewed by the SACSCOC Board of Trustees in early December.  We will be informed of 

their decision shortly thereafter. 

A specific action taken earlier this summer to help address WCU’s shortcomings with outcomes 

assessment was the establishment of the university-wide Institutional Effectiveness Council.  The IEC 

began meeting this summer and is charged with facilitating clear and consistent communication of 

institutional effectiveness policies and practices.  The IEC will provide recommendations for action 

relative to annual quality of assessment reports.  Activity of the IEC will be posted to a SharePoint site, 

once established.  The past-chair of faculty is a member of the IEC. 

The work that Steve Wallace and Tim Metz have completed will be available next week.  

UNC Strategic Plan and WCU Metrics and Targets 

Our thanks to the faculty and staff who were involved in the year long process and spent hours 
travelling to the Board of Governor’s (BOG) meetings and working together to ensure that the voice of 
WCU was heard as the UNC Strategic Planning process was developing and as the metrics and targets 
were being set. It certainly was! Much of the input from the WCU faculty and staff team is in the final 
UNC Strategic Plan. 

We were asked as an institution to put forward the metrics that we thought would be in the priority (5), 
improve (3), and sustain (1) categories. The faculty and staff team approved the following metrics in 
these categories and after significant data comparison work by Alison Joseph and Johnny Lail (OIPE), the 
metrics and targets were defined as follows: 

Priority: 

 Low-income enrollments: By fall 2021, increase Pell enrollments by 14.3%. (Stretch goal) 

 Low-income completions: By 2021-22, increase the number of low-income graduates by 31.8%. 



(Stretch goal) 

 Rural enrollment: By 2021-22, increase enrollments from Tier 1 and Tier 2 counties by 10.9%. (Stretch 
goal) 

 Rural completions: By 2021-22, increase the number of graduates from Tier 1 and Tier 2 counties by 
12.6%. (Stretch goal) 

 Critical workforce: By 2021-22, increase critical workforce completions by 25.4%. (Stretch goal) 
Improve: 

 Graduation Rate: Increase five-year graduation rate from any accredited institution to 64.7% for the 
fall 2017 cohort. 

 Achievement gaps: Reduce by half, the existing gap (2015-2016 baseline gap of -4.4) in undergraduate 
degree efficiency among male students. 

 Degree efficiency: By 2021-22, increase your undergraduate degree efficiency to 26.0.This value is the 
number of undergraduate credentials awarded per 100 FTE undergraduates. 

Sustain: 

 Research: By 2021-22, increase research awards and income by 15% (to $6,369,161). 

Our next priority step as an institution is to identify the mechanisms and support necessary to achieve 
our targets. A team of campus faculty and staff and the Enrollment Planning Committee will be the ones 
to help determine how we will assess our successes. 

Areas of Distinction 

Included in our discussions with the Board of Governors (BOG) and General Administration, was the 
development of WCU Areas of Distinction. Thank you to all of you who put forward ideas, voted for and 
supported the three areas that have been put forward for approval by the BOG. 

Cultural, Artistic & Environmental Immersion: Connecting learning opportunities across the curriculum to 
WCU’s unique environmental and cultural resources. 

Service & Outreach: Learning through field-based service through reciprocal relationships with regional 
partners in order to prepare students to analyze and solve challenges in communities and in the world. 

Experience Based Learning: Providing opportunities for students to earn real-world experience in their 
field of choice including internships, externships, undergraduate and graduate research, project-based 
learning, and capstone experiences. 

After today, we will be sending this information to the BOG.  

WCU 2020 Vision Strategic Plan update 

This year we are embarking on a revision to Western Carolina University’s “2020 Vision” Strategic Plan. 
Over the course of the next six months, you will have opportunities to provide input on WCU’s future, 
including giving feedback on the university’s progress toward meeting the goals and initiatives of the 
original plan, which was developed in 2012. 

A committee of your peers (faculty, staff, and administration) representing units across campus, has 
begun the first phase of the revision to the “2020 Vision” plan and is assessing progress and either 



retaining, removing, or tweaking elements that constituted the original plan’s strategic directives. The 
committee will also incorporate WCU’s areas of distinction, UNC Strategic Directives and Metrics, and 
other relevant elements over the next few months. 

The second phase of the revision is to solicit input from campus and external constituents electronically, 
through town hall meetings, and via other avenues. A website has been created to update the campus 
community on the committee’s progress and to capture your input. Please take some time to complete 
the brief survey that you will find there. 

Catamount School 

After nine months of great collaboration with Jackson County Schools and WCU faculty and staff, we 
opened the Catamount School for 6th, 7th, and 8th grades on August 22nd with a great principal, three 
fabulous teachers, and eight wonderful staff. This has been a herculean feat for a lot of people to get the 
school up and running. Paws was there to greet the 57 new students and their parents at orientation on 
August 15th. 

We have decided to accept students up until today.  

Gender Salary Equity 

We are continuing the important work of ensuring that we have Gender Salary Equity across campus. 
Results of changes that occurred last fiscal year in Academic Affairs are on the Provost’s Website. 

Taskforce on Racism 

Specifically relating to Navigating Community and the total college experience, the taskforce on racism 
chaired by Dr. Kathleen Brennan, has led to the development of eight recommendations. Those 
recommendations are available in full on the faculty senate website. 

Ricardo Nazario-Colón along with faculty and staff have already moved some of these recommendations 
forward. They are: 

Clarify the university stance on diversity and inclusion and strengthen the integration of this stance into 
campus culture. 

 • Every unit should have diversity and inclusion goals that include Training, Hiring, Philanthropy, 
 Research, and more. 
 • Celebrate our Diversity and Inclusion through awards program, campus wide celebrations, 
 enhanced programming, and marketing 

I know that several units are working on diversity and inclusion goals and that Ricardo stands ready to 
support those units who are developing them.  

There are two other recommendations that have also been moved forward: 

Compile campus diversity-related information: The diversity and inclusion website is up. With input from 
across campus on what is going on in and outside the classroom, the website will effectively and 
efficiently serve this purpose. 



Regularly conduct formal assessments of campus race/ethnicity equity: A campus climate survey was 
conducted this spring through Student Affairs. Unfortunately, due to the very low response rate the 
Office of Institutional Planning Effectiveness is having to work, in collaboration with faculty and staff, to 
aggregate the data to ensure anonymity in the responses, as was promised to participants in the survey 
request. We will then disseminate the results of the survey. 

We are committed to deploying a more robust climate survey and attaining a higher response rate in the 
coming year through the Office of Institutional Planning and Effectiveness and the Office of Equal 
Opportunity and Diversity. 



Resolution endorsing the recommendations of the Joint Task Force on Racism (vote) 

Open for discussion. The Senate affirmed the work the JTFR completed. We want to launch it this year.  

Question: What about the Council on Exclusive Excellence? 
Response: A recommendation is to have an implementation committee. Ricardo Nazario-Colon is 
currently working on the membership.  

The FS Chair will be a representative on that ongoing committee.  

Comment: We need to tap into college diversity committees and the areas that we are doing some of this 
work already. It feels like we are missing each other and need a way to pull this together.  

Brian mentioned that the Chancellor was clear that this was a university-wide effort. This is a 
coordinated way to do this. The resolution is an important beginning.  

Vote proceeded. Passed.  

BOG ban on litigation of Senators (vote) 

Open for discussion.  



Question: Some discussion was had in regards to the type of activity begin moved. Is there an 
opportunity to add some conversation?  
Resolution: We would need a separate resolution/draft if we want to add comments. 

Vote proceeded. Passed.  

Working groups for senate resolutions 

We need several volunteers of folks who would like to work on the proposed resolutions.  

A suggestion was made that these resolutions should be picked up on a particular council.  
 
Parking: FAC subcommittee 
New investment/programs for low-income undergraduates and graduate students: working group or 
task force 
Creating a Faculty Senate Fund: working group or task force 

 

Debrief: Fall Faculty Conversation 

Debrief notes are available on SharePoint.  

Discussion followed. 

Resources for retention- this is an issue. The problem of recruiting and retaining faculty is an issue. We 
need a clear picture on what kind of resources we have. We need to look at how we are allocating the 
resources to support our goal.  

Is there a database that can be shared that has this information available?  
There are many other ways to help retention outside of raw salary. We could try to document this. It is 
not just salary.  

OIPE is finalizing the report from last year and will share this with Senate.  

Another suggestion is for us to review allocations. We need a clear picture as to where we are spending 
money. We could re-allocate? Make it more efficient? 
The Provost shared that the appropriate place to do this is in the Budget Process.  

Another issue was brought forth about the Blue Cross/Blue Shield…. will we respond as Senate or as a 
university? 

Liz Skene shared that she went to the video conference and there is no negotiation between the two right 
now. The policy is that they will not negotiate until the current policy has expired. There may be a lapse. 
The State Health Plan will not be able to provide any supplemental coverage. As it stands, the State 
Health Plan as an entity has its hands tied.  

Brian Railsback shared that the Faculty Senate may be able to respond in a specific way. We don’t want 
to blanket respond.   



We could send out the conversation to the faculty.  
 
An additional note: We would love to see everyone and their students at the Unity Event tomorrow in the 
Grand Room.  

All Faculty Senate meeting recordings are available on the share drive.  
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