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MEMORANDUM

DATE: July 18, 2006

To: Michael Dougherty, College of Education and Allied Professions Dean
Western Carolina University

FrRoM: Richard L. Thompson

RE: Campus Rationalization Letter

I am pleased to inform you that your letter of rationalization regarding teacher
education on your campus has been carefully reviewed and accepted in response
to the request from President Bowles. The areas you have identified will be
monitored on an annual basis. We hope the key efficiencies and resource re-
allocations that you have identified will help to ensure that your institution is more

productive and supportive of teacher preparation and development.

We appreciate the time and effort you put into completing this arduous but

necessary task. If you have any questions, please contact me.

cc:  Erskine Bowles. UNC President
John Bardo, Chancellor
Kyle R. Carter, Provost and Vice Chancellor for Academic Affairs
Robert Kehrberg, Interim Dean of Arts and Sciences
Harold Martin, Senior Vice President for Academic Affairs
Alan Mabe, Vice President for Academic Planning
Alisa Chapman, Assistant Vice President for University-School Programs
and Information Technology



