
 
 
 

Reading Center Survey 
 
Provost Carter has asked the Task Force on Rationalization to review the operation of the 
College’s Reading Center to consider converting from twelve to nine months. To that end 
the task force has developed a set of questions. 
 
Please briefly respond to the questions below. In addition, please feel free to respond to 
any of the criteria on the attachment. 
 
 

1. Please send an electronic attachment of your strategic plan to the contact list Task 
Force. 
 

2. How many people were served each summer? Identify who they were and how 
they were served. Differentiate between WCU students (those taking a class for 
credit) and other individuals.  
 

3. List grants submitted and the amount requested in funding. 
 

4. List grants awarded and the amount of each funding. 
 

5. List research studies undertaken by the center. 
 

6. List publications addressing center research/initiatives. 
 

7. List promotional materials/newsletters created by the center (provide samples). 
 

8. Provide a copy of the most recent evaluation of center (not director) by 
supervisor. 
 

9. List innovative programs created to support teachers of Western North Carolina 
including those to meet license renewal requirements. 
 

10. Discuss the use of technology to further the unit’s service mission. 
 

11. Discuss the Reading Center in the context of the BKEMGE Department’s 
mission. 

 
  
 


